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Introduction

The Royal River watershed and its beautiful natural resources are in jeopardy. Polluted
runoff is harming its scenic beauty, fish, recreational value, clam flats and other valued
resources. Polluted runoff includes soil, phosphorus, nitrogen, bacteria, debris and other
pollutants washed into lakes and streams by water from rainstorms and snowmelt. The
Royal River Youth Conservation Corps (YCC) was created in 2004 to start fixing these
pollution problems in the watershed.

YCC staff provide the community with free technical assistance,
labor and education to help fix pollution problems. In addition to
their water quallity focus, other goals of the Royal River YCC include
enhancing wildlife habitat, raising community awareness, and
inspiring local youth to become environmental leaders.

The Royal River YCC finished its fifth season in August, 2008. This booklet showcases some of
the program’s accomplishments and conservation projects that the crew installed
throughout the Royal River Watershed.

Accomplishments

In just six weeks, a team of four local high school students, led by two crew leaders and a
technical director, successfully completed erosion and pollution control projects at 16
locations in the Royal River Watershed. By the end of the summer they had:

Planted 914 trees and shrubs
Cut and fastened 312 yards of geotextile
Installed 4 cubic yards of rip rap to stabilize shoreline

Spread 49 cubic yards of Erosion Control mix and 16 yards
of crushed stone

Stenciled 486 storm drains to prevent stream pollution

“This work is pretty rewarding because you know
you’re doing something for the environment. ... It feels
good to know you are doing something positive.”

— Crew member Will Woodworth as quoted in the
Portland Press Herald (see last page for full article)




2008 Royal River YCC Project Locations



Gray

This year, the Royal River YCC completed three projects in Gray, which
includes Crystal Lake and a Royal River tributary, Collyer Brook.

Kahn Property

With a variety of conservation practices, the crew controlled runoff at this
private residence. The 34 shrubs and perennials in the buffer (above) and rain
garden (below) will help filter and absorb runoff. The new French trench
(below) will enhance infiltration, and water bars will divert sheet flow.

Wilkie’s Beach and Rollins Property-—

Crystal Lake

At Wilkie’s Beach, the crew planted an 18-plant vegetative buffer and
mulched bare soil to reduce erosion. At the Rollins property, the third and final
phase of conservation practices were completed. Crews installed a dripline
trench and planted a buffer of 68 plants along the shoreline. To stabilize the
parking area, they spread crushed stone.



New Gloucester

The YCC completed four projects in New Gloucester, which lies almost entirely
within the Royal River Watershed. In addition to the projects listed below, the
crew mulched eroding paths at a Sabbathday Lake residence (the Johnson

property) and at the New Gloucester Fairgrounds, where they also planted
donated daylilies.

Cloutier Property—Sabbathday Lake

After

To stabilize shoreline access, the crew installed infiltration steps and in the
surrounding area planted native vegetation. This defined pathway will reduce
foot traffic on other, more fragile areas while also infiltrating hillside runoff.

Faut Property—Sabbathday Lake

The crew removed
accumulated sediment
from an infiltration trench,
open top culverts, and a
turnout. Cleaning out
such structures maintains
their abilities to divert
Before and/or filter runoff.



North Yarmouth

The crew and volunteers extended a past YCC-led riparian buffer planting at
Old Town House Park. In just four days, the crew planted 600 trees and shrubs
on 1.3 acres along the Royal River. As the plants become established, they will
help filter runoff, provide wildlife habitat and enhance the river’s floodplain.
Casco Bay Estuary Partnership and Shawnee Peak funded this work.

Old Town House Park

The crew’s work at the park was featured
in the Falmouth Forecaster (right) and in
a YouTube video produced by Shawnee

Peak. To view, use search word ‘Royal

River Shawnee Peak’ or go to http://
www.youtube.com/watch?v=Q1tYEMav|68

Thanks to all who volunteered!



Pownal

In Pownal, Thoit’s Brook flows into Chandler’s Brook, a Royal River tributary.
Protecting these tributaries’ water quality in turn protects the Royal River.

Thoit’s Brook

Stone rip rap was installed on an old path to discourage use of the riverbank
area (above). The crew also spread grass seed and hay along the riverbank,
which was muddy and sparsely vegetated (below). As it takes root, the grass
will help hold soil in place. Together, the reduced foot traffic and the growing

root systems will help minimize soil erosion and its impacts to Thoit’s Brook.



Yarmouth

The YCC completed five projects in Yarmouth, where the Royal River meets
Casco Bay. In addition to the projects listed below, the crew installed
infiltration steps at Littlejohn Narrows Park, stenciled 256 storm drains
throughout town, and planted a shoreline buffer at Grist Mill Park.

Picnhic Point

In the riparian zone, the crew planted 21 shrubs and perennials and mulched
bare soll, stabilizing the bank and enhancing the understory buffer.

Pratt’s Brook Park

To close off and naturalize an
eroding shoreline trail, the crew
installed log water bars and
planted native shrubs. This will help
prevent soil erosion and block foot
traffic.

Royal River Park

In the architectural rubble of the
historic Forest Paper mill, crew
members planted a native
perennial garden (at left).
They also mulched exposed tree
roots at the rope swing
(not pictured).




Auburn and Freeport

Stormdrains collect stormwater runoff containing soil, fertilizer,
manure, toxics and debris. This water flows unfiltered into our
lakes, streams and the Royal River. Stenciling stormdrains
discourages dumping and educates the public about the
connection between stormdrains and water quality.

In 2008, the Royal River YCC stenciled 180 stormdrains in Auburn and 160 stormdrains
in Freeport. Since both towns are considered MS4 communities, the YCC'’s efforts
helped them meet their stormwater management and prevention obligations.

First Annual YCC Jamboree

The Royal River crew’s 2008 season ended
with a bang at the first annual Maine YCC
Jamboree. Developed to introduce the
State’s ten crews to each other so they could
share conservation experiences, the event
was also a celebration of the crews’
environmental achievements. Benefitting
landowners and local speakers, including
DEP’s commissioner David Littell, praised YCC
members’ hard work and effectiveness.

After lunch, there was a relay race, a tug of

war, a native plant ID contest and live music. In the “YCC tools’ sculpture contest,
the Royal River crew fashioned a statue of technical director Blainor and her dog
Louie from shovels, buckets, and other materials. With creativity like that, it’s no
wonder their functional conservation practices were also attractive landscapes!



Portland Press Herald coverage of the Jamboree (August 6, 2008).



For more information, contact:

Royal River Conservation Trust
PO Box 90 Yarmouth, ME 04096
207-847-9399
hnichols@rrct.org




