2012-2013 Project Charters
· First Project Charter due by September 1, 2012
· Subsequent charters due by December 1, 2012

· Due dates for charter updates: 
	If the charter activity falls within the quarter:
	Update due:

	July 1 to September 30, 2012
	 by November 15, 2012

	October 1 to December 31, 2012
	 by February 15, 2013

	January 1 to March 31, 2013
	 by May 15, 2013

	April 1 to June 30, 2013
	 by August 15, 2013


· Cannot repeat a topic from past years’  
· You may decide to work on same issue again, but it will need new benchmarks/indicators, etc.
· Charters should be around 3 months in duration to complete
· All charters should be wrapped up in a given school year
· Each SBHC completes three charters.  If part of a group of SBHCs, at least one charter must be specific to an individual SBHC.  

· For example* if there are four SBHCs, six charters are expected: one unique to each SBHC, then two other charters. 

· If there are two SBHCs, four charters are expected: one unique to each SBHC, then two others.
*Example: 

	Middle School 1
	High School 2
	Middle School 3
	High School 4

	Charter 1

	Charter 2

	Charter 3
	Charter 4
	Charter 5
	Charter 6


