Facilitator Guide:  Lead your group through the items in your topic area:  Safety, Perm, WB or Systemic Factors.  If you finish your topic, move on to assess other topic areas.  

(The agenda has all outcome measures and systemic factors – the questions on this guide will inform your discussion)

Seven Outcome Measures:  

S (1) 
 Children are, first and foremost, protected from abuse and neglect.

S (2) 
Children are safely maintained in their homes whenever possible and             appropriate.

P (1) 
 Children have permanency and stability in their living situations.

P (2) 
The continuity of family relationships and connections is preserved for   children.

WB (1) Families have enhanced capacity to provide for their children’s needs.

WB (2) Children receive appropriate services to meet their educational needs.

WB (3) Children receive adequate services to meet their physical and mental health 

              needs.
Seven Systemic Factors:
· Statewide Information System

· Case Review System

· Quality Assurance System

· Staff and Provider Training

· Service Array and Resource Development

· Agency Responsiveness to the Community

· Foster and Adoptive Home Licensing, Approval, and Recruitment

For each of the seven outcomes and seven systemic factors, answer the following: 

1.  Which outcomes and systemic factors are strengths?  Why?

2.  Which outcomes and systemic factors are areas needing improvement?  Why?

3.  Are there issues which require revisions to the Statewide Assessment?

4.  Are there issues requiring further review on site?

