Area Focus Questions
Information System – what are your thoughts about CHRIS?

How effective is CHRIS in providing accurate and timely information about the characteristics, the legal status and goals of children and families served?

Very effective

Usually effective

Sometimes effective

Rarely effective

Not at all effective

Does every child have plan and does it address; the setting close proximity, needs of the child? 
What notification is provided to parents, age appropriate youth and foster parents – please describe?  How are they given an opportunity in the development of the plan? To what extent do parents and age appropriate children participate in the development of the plan?  How do we engage fathers? How well do you think it reflects the actions needed to return the child home?  
Do you think we (the agency) have done a good job in preparing you to do your job in helping children and families?
Do you think that we move kids to a permanent home quickly?  Do we leave kids in care too long?  
Do you feel we move kids from placement to placement too much?  What are some of the reasons for this?   
How effective the State is in ensuring that each child has a timely written case plan that includes the required provisions and was developed jointly with age appropriate child and foster parent:
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  Usually effective: Case plans that include the required provisions usually, but not always, are completed timely.
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  Sometimes effective: Case plans that include the required provisions sometimes are completed timely. 
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  Rarely effective: Case plans that include the required provisions rarely are completed timely.
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  Not effective: Case plans that include the required provisions never are completed timely.
Are there services to help children return safely to their home and are there services to assist a child to achieve permanency? 
How effective are the services to help children appropriately return to their families or to remain in their homes. 
How effective the State's array of services is in meeting the needs of the children in foster care served by your program:
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  Very effective: Most needed services are in place statewide and consistently meet their needs.
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  Usually effective: Most needed services are in place statewide and usually, but not always, meet their needs.
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  Sometimes effective: Needed services generally are in place statewide and sometimes meet their needs. 
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  Rarely effective: Needed services may or may not be in place statewide and rarely meet their needs.
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  Not effective: Needed services are not in place statewide and never meet their needs.

What other services are needed in your area not currently available? 
How accessible are services provided the families and children you serve?
Rate how accessible services are
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  Very accessible: Most needed services are in place statewide and consistently meet the needs.
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  Usually accessible: Most needed services are in place statewide and usually accessible, but not always, meet the needs.
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  Sometimes accessible: Needed services generally accessible are in place statewide and sometimes meet the needs. 
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  Rarely accessible: Needed services may or may not be in accessible place statewide and rarely meet the needs.
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  Not accessible : Needed services are not accessible statewide and never meet
What are your thoughts about why children re- enter foster care?

What are your thoughts about the Division’s effort to recruit prospective foster and adoptive families?  How effective are we?

Very effective

Usually effective

Sometimes effective

Rarely effective

Not at all effective

Why?  
Comments, suggestions or concerns?  
