CFSR/CFSP Coordinators Network Information Request: Ongoing Stakeholder Involvement (03/12/2010)

	"Can any of you point us to innovative efforts to create permanent or semi-permanency structures that promote ongoing stakeholder involvement in program improvements and the life of the agency?  We are aware of North Carolina's State Collaborative for Children and Families and Iowa's Child Welfare Stakeholder Panel, but we are looking for other examples to consider highlighting during our May 6 National Teleconference/Webinar on this topic!  Please send us any examples you are aware of.  Thank you!"

	Respondent
	State
	Response

	Deborah Eves
	Virginia
	Virginia has the Child Welfare Advisory Committee or CWAC. I have attached the charter for the group and our membership list.  The Advisory Committee is the primary organization to advise the Director of the Division of Family Services on child welfare issues.  The Advisory Committee should ensure that all child welfare activities are child centered, family focused, and community based.  Child welfare programs include Adoption, Child Protective Services, Family Preservation, Foster Care, and Interstate Compact on the Placement of Children (ICPC).  

Objectives
The objectives of the Advisory Committee include:

1. Advise on child welfare program, policy, training and practice issues. 
2. Advise on the development of the five year Child and Family Services Plan and annual progress reports as well as other state plans under the responsibility of Family Services 
3. Guide development and implementation of Virginia’s Program Improvement Plan for any element that Virginia does not meet requirements of the Child and Family Services Review. 
We meet monthly with the option to go quarterly.  Since Virginia has been transforming the way we work with the help of the Annie E. Casey program, the CWAC group has been a sounding board for new initiatives.  CWAC is very willing to provide feedback to the director and has provided much needed stakeholder input for the statewide assessment of the CFSR, the 5 year plan, and now the PIP.  

Our membership include representatives from our state level division of family services, representatives from local departments of social services, and representatives from other state agencies (Medical Assistance Services, Mental Health, Comprehensive Services, Criminal Justice Services – for the CASA program, Office of the Medical Examiner).  We have foster parent and private provider reps.  Our Court Improvement Program has several representatives and we love our retired judge.  Not everyone who is on the member list attends the meetings, but the minutes and agendas are posted to our VDSS public site and people tell me they do read them and share them with others.  We average about 40 people per meeting.

	Mona Davis
	Arkansas
	Not sure if this is what you are looking for but Arkansas established an Advisory Board –I have attached the most current meeting agenda and minutes [refer to http://nrcoi.org/CFSRCFSPNetwork/CFSRCFSPInfoReq.htm#stakeholders for access to these materials]

The Division of Children and Family Services Advisory Board 
(established in 2003)

The Division of Children and Family Services (DCFS) formed an Advisory Board to advise DCFS on our policies, management, planning, use of resources, and service delivery.  The DCFS Advisory Board will: 
· Reflect the interest of the citizens of the State of Arkansas, especially Arkansas children and their families 

· Reflect the demographics of the State of Arkansas (i.e. Will reflect the geographic, racial, and cultural diversity of the state) 

· Ensure the organization’s policies and performance uphold the public interest 

· Include consumers of DCFS services, and 

· Serve as the link between DCFS and the public (i.e., will serve as a source of information and communication both ways). 

DCFS will present to the Board: 
· Policies, either proposed or contemplated, and other policy issues pending; 

· Demographics and statistics on children and families receiving services; 
· Data on outcomes of service 

· CQI Committee reports, Risk Management reports, QA reports and other reports issued by or about DCFS; 
· Plans and status reports on implementation of plans; 

· Budgets; 

· Information on allocation of staff and workloads; 

· Information on services purchased; and 

· Other issues or concerns on which DCFS desires advice. 
The Advisory Board will advise on issues that DCFS presents and will also bring to DCFS and to the Board concerns that they have or that have been brought to their attention about DCFS policies, management, plans, use of resources, and service delivery. 
The Board will meet quarterly, beginning in October 2003. Minutes will be taken at each Board meeting and share with DCFS management and staff and with board members. 
The Board will be comprised of at least one person from each of the ten DCFS Service Area.  Members will include the following: 
· DCFS Family Service Worker or Specialist 

· DCFS county Supervisor 

· DCFS Area Manager 

· DCFS Foster parent 

· DCFS Adoptive Parent 

· DCFS Provider 

· Two consumers of DCFS services 

· Child Advocate 

· Juvenile Court Judge 

· Legislator 

· Community member at large 

· 3 other members at large 

· Attorney Ad Litem 

· OCC Attorney 

· Court Appointed Special Advocate 

· Mental health provider 

· Representative of the Disability Community 

· An Educator 

· A Representative of the Faith Community 

 
COA Standards for Advisory Board:
 ADVISORY BOARD: 

An organized, voluntary group formally established by the organization to consider all aspects of the organization's operations and make recommendations to the governing body regarding policies, programs, community needs, organizational resources, etc. Such disinterested citizen participation in overseeing the affairs of the organization is a fundamental expectation of organizations seeking COA accreditation. Instances in which an advisory board is appropriate include: 

a.       an organization that has a governing body of one, as may be the case in a corporation sole; 
b.       a governing body composed of owners or investors, as may be the case in a privately held for-profit organization; or 
c.       a governing body that exercises ultimate authority over the organization along with other governmental entities, as may occur in public organizations

	Aude Bermond-Hamlet
	Utah
	Utah also has a permanent structure to encourage stakeholder involvement in our child welfare system. They are called the Quality Improvement Committees and are made of community partners who have a stake in the outcome of services provided to children and families. The committees meet monthly and are found in all geographic regions of the state. They play an important role in reviewing the statewide assessment and helping with the PIP.  For more information, visit their website at: 

http://www.utahqic.utah.gov/

	Regina Smith
	Indiana
	Indiana has quite a few efforts but the one that stands out the most is the Regional Permanency Teams. Indiana divided the state into 18 regions and each region conducts a Permanency team meeting monthly to staff stagnant and lingering cases. The Regional Permanency teams consist of Child welfare staff such as the Local office director, family case managers, supervisors and the Regional manager. In addition, there are stakeholders who participate, i.e. CASA volunteer, probation officer, service providers, and others as determined. These teams have proven to be effective over the last two years in allowing discussion and problem-solving around these more difficult cases.  It also serves as a forum to identify systemic barriers or needs that may impede the permanency plan/process. 

	Rebecca Porter
	Missouri
	Missouri has a group similar to Iowa’s called the CFSR Advisory Committee which is governed by a charter.

However, we have another permanent structure for ongoing stakeholder involvement at the local levels.  Missouri is divided into 45 circuits which mirror our judicial structure.  Each of the 45 circuits had to produce a “readiness assessment” about a year ago which somewhat replicated the statewide assessment process (required a modification of the instrument).  The circuits, as a requirement of the readiness assessment, were to involve their community partners to assessing practice.  Most of the circuits did, however a few did not.  

Then the circuits were to use the assessment information to create a local Program Improvement Plan.  The push was even stronger to involve community partners.  And pretty much all the circuits did the PIP process with community involvement.  Having a structure where community partners provide input to create practice improvements has proven to strengthen partnerships.   And…I think our stakeholders understanding of the children welfare process has increased ten-fold.  In addition, I think our Missouri’s Fostering Court Improvement projects have brought about stronger partnering relationships with our court.  This is a permanent structure.    

	Sarah Webster
	NRCOI
	TX has a Public Private Partnership u may want to consider. For more information contact Joyce James, Deputy Commissioner.  It was built on IL model so you may want to check there as well.


PAGE  
5

