CFSR/CFSP Coordinators Network Information Request: CFSR Consultants (May 14, 2009)
	"RI will have its CFSR on-site review in 2010 and is considering hiring a consultant to help coordinate the CFSR process as it begins its Statewide Assessment work.  What other states have used consultants to serve as CFSR Coordinators or serve in a significant coordinating role during the CFSR process (e.g., Statewide Assessment through PIP development)? For those that have used consultants, could they provide some information in response to the following questions:

How much time did they contracted for with the consultants? 

What types of activities did the consultants direct/undertake to support the process? 

What types of characteristics do consultants need to be effective (e.g., familiarity with the agency, links to key decision-makers/agency leadership, experience with the CFSR process, etc.)? 

What are some of the challenges in using consultants in this role?."

	Respondent
	State
	Response

	Linda Hockman
	CA
	In California the coordination of the CFSR was managed by a small team of staff who were redirected to work full time on the assessment and onsite reviews. CDSS did, however, contract for assistance with activities associated with stakeholder input and drafting of the statewide assessment. Our contractors generally had more than one staff assisting with the activities. More specifically:

1)  Stakeholder Input: contractor a) coordinated and hosted 31 groups, approximately 300 participants statewide (caregivers, youth, courts, tribes, etc.), and provided a written report of findings; b) convened a stakeholder summit to review focus group findings and gather additional

input -- approximately 225 participants; c) analyzed/summarized peer quality case review reports from 58 counties. CDSS also utilized existing contracts to engage facilitators for Statewide Assessment Team meetings (approximately 55 individuals participated in several meetings

over a 5 month period; team reviewed/assessed progress in each of the 45 items related to the federal outcomes and systemic factors). 

What to look for in contractor for these activities: knowledge of state/county child welfare system; for focus groups, county contacts to assist in identifying individual participants and securing meeting space; ability to collaborate with CWS leaders at the county and state

level. For facilitators: knowledge of child welfare and exceptionally strong facilitation/recording skills. Facilitators assisted in-house team in synthesizing stakeholder input. 

2) Statewide Assessment: contracted with two consultants for writing the statewide assessment; contractor coordinated with CDSS to synthesize stakeholder/staff input and data analysis.  

What to look for in a technical writing consultant: ability to analyze data and tie to practice; must be able to make sense of a large volume of information; must be available for full time access during the development and writing of assessment -- CDSS required the consultants attend all meetings with the Statewide Assessment Team. Also must have ability to collaborate across a very large department. All in all, putting the assessment together is a daunting task. Be prepared for a great deal of the drafting and editing to fall to the in-house team even if you secure a technical writer.

I'm happy to provide more information, my email/phone information follows.

Linda Hockman, Chief

Outcomes and Accountability Bureau

California Department of Social Services

linda.hockman@dss.ca.gov  

916.651.8096

	Robin Wilson
	Mississippi
	Mississippi is due for the second round CFSR in May 2010. We hired one of our retired Regional Directors (who is also a reviewer for the CB's for other states CFSR) as our own consultant to help coordinate this process. We were lucky in that he was contracted through a major university here and has vast experience with the CFSR process.
If you have any questions, please let me know,
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