CFSR/CFSP Coordinators Network Information Request from Pennsylvania: Onsite Visit with ACF 
(May 31st, 2011)

	"PA is approaching the end of year one for their PIP in June and will be scheduling their onsite visit with ACF.  They would like to know if any states who have already had their meeting would be willing to share how the meeting went as far as what was on the agenda, what stakeholders they invited to the meeting, etc?”

	Respondent
	State
	Response

	Mona Davis
	AR
	Good afternoon, My name is Mona Davis and I serve as the CFSR and PIP lead in Arkansas. We have had a couple of site visits in regards to our PIP. The most recent was December 2010 It was a day and a half visit. 

We invited our executive staff, persons responsible for the benchmark completion, and our 10 Area Directors who oversee the field; Court Improvement Plan (CIP) coordinator; Quality Assurance contract staff; Central Office/Field Legal Representative, SACWIS staff. Some had specific agenda times to come and enter in the discussion and others roles allowed them to participate in all agenda items. 

Our agenda was very flexible but included a morning with the executive staff and 10 Area Director to “walk though” our PIP matrix and discussion about time lines and progress; time allotted for SACWIS discussion, and CIP.

During the morning “walk through” discussion, we had identified field staff that were involved in various activities in the field to phone conference them in and discuss their experiences, success, and challenges as we worked our program improvement plan. 

At the end of the site visit, we had a debriefing that invited any who had participated (executive staff, Area Directors, and other stakeholders) or had time, but required our Division Director and me.


	Maurita Johnson
	OR
	Oregon has completed our PIP.  When we had our halftime meeting, our main focus was about what was going well and what we were concerned about finishing over the next 4 quarters.  It took about 9 months to develop our PIP.  Oregon knew what we needed to work on, so between the time our review was over (September 2007), and our PIP was approved (January 2009) a substantial amount of time that had passed, and we had begun working on issues almost immediately after CFSR2.  We learned at our one year mark that we really had a bunch of busy work in our PIP that was distracting us from our core issues.  We used that halftime meeting to negotiate out the busy work, much of which we added in our CFSP, and pared down our PIP to address our core issues.  We were able to complete most of our tasks by the end of the PIP and all of our data measures.  Let me know if you need any more information, and good luck! 


	Renee Hallock
	NY
	NYS had their meeting in January.  We did not invite stakeholders, rather we went through each of the strategies listed in our PIP and gave an update to our progress.  ACF asked questions, and gave feedback as what more they wanted included in our quarterly reporting.  We also had our Executive Deputy Commissioner detail NYS budget issues, and how they would affect the local departments of social services related to preventive, foster care and adoption funding.  

ACF asked to meet with three counties to get an update on their program improvement plans and how they felt they were doing in improving their practices, and getting to the outcomes they had sent for themselves in their PIPs.    We also set up a meeting of some of the voluntary agencies that provide foster care services for NYC.  They were asked about how they were doing relative to reaching permanency for the children and youth entrusted to their care, as well as to how they have found training provided to them from NYC and NYS.

Hope this is helpful.


	Julie Shores
	TX
	Texas has our mid-PIP onsite visit scheduled with ACF in mid June.  ACF has requested an update of all of our PIP strategies, as well as interviews with our data team, QA team and supervisors, caseworkers, and administrative staff from the immediate region surrounding our capital city of Austin.  They also want to review the remaining action steps on our PIP.


	Maryellen Bearzi
	NM
	NM was the fourth state to participate in round 2 and so had one of the earlier year one visits and therefore do not know if the process has changed or been modified.
NM set the agenda for the meeting.  We did a recap of the final report focusing on the major findings, and reviewed how, based upon this final report and findings, we developed the themes of the PIP.  We then reviewed the matrix – noting where we had completed activities, what was pending and what was anticipated  This provided an opportunity to identify any areas that we needed to adjust steps, adjust timeframes for completion or modify what the evidence of completion would be.  After that we went into the measures – both our QA generated data and AFCARS/NCANDS related data - NM developed the capabilities to run our own data that we would submit with our PIP.  Our AFCARS/NCANDS related data would have to be verified by the feds before we would be released.
The meeting only included the federal staff and state staff.  In hindsight we would have probably wanted some of our major state partners there as well as their time and efforts were part of the PIP.  As mentioned before, we were an early state and the process may have changed.


	James Zirkle
	DE
	Delaware invited stakeholders participating in PIP preparation or implementation.  I prepared talking points to set the context of the meeting including process status, %/# activities completed, accomplishments to date, and barriers.  We then reviewed each strategy to reach more detailed conclusions on activities and practice impact.  ACF representatives were active with questions and stakeholders did a good job responding.  Delaware’s PIP was 163 individual activities; we avoided getting lost in detail.  Inclusion of foster teens/young adults was a high point for the group.  I’ve included the agenda as a reference.


	Shirley Alexander
	ID
	Idaho just completed our exit meeting on May 17th. Attached is an agenda of the meeting. We invited the same folks who assisted us with our self-assessment and development of our PIP. I am happy to discuss the meeting if Pennsylvania would like to call.
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