IDAHO’S PIP EXIT MEETING
JRW BUILDING – EAST OR WEST CONFERENCE ROOM
MAY 17, 2011            
AGENDA
9:00 a.m.
WELCOME AND INTRODUCTIONS – 
PURPOSE OF THE PIP EXIT MEETING – 
WHERE WE WERE/ Where We Are—

Strengths – Group Discussion
Challenges – Group Discussion
HOW WE MADE IMPROVEMENTS –   Program Specialists  -- 30 minutes
Statewide Strategies for Improvement
· Concurrent Planning 
· Watching and Mentoring – Counting

· Process Mapping – Adoption & Foster Care- Expedited placements
· Bridging the Gap with Resource Parents
Regional Strategies that lead to change – 70 minutes
Region 1 Clinical Model Of Practice & FGDM
Region 2 Clinical Staffing Tool 
Region 3   27 day Review & Concurrent planning 
Region 4  Using FGDM in Safety assessment, front loading  

                          services, & early identification of relatives 
Region 5   Social Worker/Child/Parent Contact 
Region 6   Permanency Round Tables 
Region 7   After CQI – What’s next? Using CQI to make practice          changes
Collaboration with the Courts – 
Promising Practices -Group Discussion 
How we know we’ve made a difference – Regional Success Stories Panel 
FACING THE CHALLENGE OF MAINTAINING OUR GAINS 



(group activity) – 

NEXT STEPS—CFSR 3 

Changes in the Child Welfare Landscape 

Pip Packets for the Regions – 
4:00 

ADJOURN
*working lunch will be provided


