CFSR/CFSP Coordinators Network Information Request: Process Mapping (06/18/2008)

	We have an information request from Shirley Alexander in Idaho regarding process mapping.  Shirley says:

"One of the delays we may have for children's permanency is the way we are organizing our offices and who does specific work. Statewide, field offices are structured differently. In fact, one size will not fit all due to the high volume of cases that are handled in an urban area and small case loads spread among scanty staff in rural areas. However, we feel we could benefit from "process mapping." Our Division Administrator has asked that we conduct process mapping in each office. Do you know anyone who has done process mapping? What procedures do they use?  The type of process mapping I am referring to is to discuss the structure of child protection offices. How many times is a case transferred to a specialized unit? Who does what work? For example, is the risk assessor carrying the case for 60 days and developing the service plan? Then is the case transferred for case management? Some units have concurrent planning workers, adoption workers, etc. We'd like to follow the process of a case as it goes through the field office, determining who and how the work is done."

	Respondent
	State
	Response

	Bridget Clark
	Louisiana
	We are looking into some process mapping as well (we will start with our foster care program and then do CPS & Adopt. programs).  We will be working with the NRC for Organizational Improvement - Susan Kanak and the NRC for Child Welfare Data & Technology - Lynda Arnold to help us with this.  

Idaho may want to request some assistance from their regional office for Training/Technical Assistance on this.

	Susan Denney
	Georgia
	We have not done that in Ga. but I would be interested in being copied on her responses.  One of the things we have identified is that in Urban areas when there are specialized veteran adoption workers who assume co-responsibility for the case once a TPR petition has been filed, children achieve permanency much faster...

	Liz Kromrei
	Texas
	Casey Family Programs has assisted Texas in business process mapping for our transitioning youth program and for our process of completing the process to become an adoptive parent.

We found it very helpful.  They may use consultants who do this, though Casey arranged for it.
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