CFSR/CFSP Coordinators Network Information Request: New Workers in CFSR-Type Reviews
 (06/20/2007)

	"We've heard that some States are having their new workers participate in CFSR-type reviews as part of their new worker training. This is something we'd like to know more about—it sounds like a great way to get new workers to understand the CFSR process right from the start."

	Respondent
	State
	Response

	Clint Hanes 
	Wyoming
	In the Great State of Wyoming, we have infused CFSR training into our basic, new worker Core.  Participants review the Federal CFSR tool in class.  Out of class, they are engaged in our "mini CFSR" process.  They will become a reviewer for a different part of the state.  This gives them the broad and specific understanding of why the review is important as well as the specifics about the review.  

	Holly Sanger
	Arizona
	AZ has left this as an option to the districts, but that option has not been frequently used, probably largely due to caseload and the time involved to learn and participate.

However, based on my work in an agency prior to coming here, I found such participation in this type of review to be invaluable.  It gives workers an understanding of why their supervisors are pestering them for information, how the details are linked to best practice, etc. and often improved their own practice and adherence to requirements.

	Linda Kean
	El Paso County, Colorado
	In our county, El Paso County CO DHS, we have one of our State Administrative Reviewers provide training to new workers.  Since they are now auditing our foster care cases using the CFSR, this information is given to new workers and will hopefully give them the information they will need.  In the near future, we hope to be training our supervisors more on the reports our system provides so they can do more auditing of their workers.  Workload does hinder this, however.

	Sharita Jackson
	Cuyahoga County, Ohio
	CFSR information has been incorporated within the new caseworker core modules and the new supervisor core modules.  Therefore, we in Cuyahoga County, OH, no longer need a separate training for this.

	Don Snyder & Delores Friedt
	North Dakota
	We use experienced county and regional supervisors on our internal CFSR that we do 8 time per year. Those supervisors than provide direct training, and supervision to their line staff.  Our Child Welfare Certification training also includes the CFSR process.

As part of our PIP North Dakota replicated the Child and Family Services Review in each of the 8 regions of North Dakota starting in 2003.  We have done 4 rounds of reviews and during those 4 years have trained county staff (supervisors, directors and case managers) to assist us with the reviews in the different parts of the state.   We have also trained staff from DJS, tribal social services and private agencies such as AASK and PATH.  This has been very beneficial for the staff in the different agencies to learn more about the CFSR as well as to understand and collaborate regarding the focus of the reviews and making changes to reflect best practice.  We continue to invite staff from the counties, DJS, Tribes and the legal/court system to be trained and assist in the reviews. I would be willing to discuss this more if you would like.

	Maryellen Bearzi
	New Mexico
	In New Mexico we have a QA process that mirrors federal process.  Our QA staff is paired with field staff.  We have focused on our managers and field supervisors and consider this staff development.

	Michelle Sobonya
	Montana
	In Montana we offer peer case reviews as a training tool for new child protective services workers.  Participation is optional, but we do have new protective services workers participating regularly and the feedback is positive from both the new workers and their supervisors.  Peer case reviews are held in a variety of locations across the state each year.

Discussion about peer case reviews is included in quarterly training curriculum for new child protective services workers called the Montana Child Abuse and Neglect (MCAN) Training.  Currently we provide new workers with a one page list of CFSR case review items and identify which computer screens and documents reviewers look for verification of services provided, while explaining the importance of clear documentation.  This form also provides supervisors with a quick reference tool to review one or more items with their staff individually to determine if the necessary information has been documented in the case record.  Additionally we ask any of the new workers who have participated in peer case reviews to share their experiences at this training (peaks interest in participating).   

We will be developing an interactive 'mock' review of a few CFSR items providing new workers with examples of documentation that's sporadic and incomplete compared to well-written and complete.

	Joanne Brogdon
	Michigan
	This is a good concept for new workers however, our Child Welfare Institute does not include a component like this.  If states choose to have their new workers participate, I suggest that they consider the "non traditional" work hours that a CFSR typically requires and

Whether or not workers who may (in some states) have union contracts that might prohibit their participation.
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