CFSR/CFSP Coordinators Network Information Request: Tracking CFSR Preparation Costs 

(September 14, 2009)

	" In preparing for our CFSR next year, Iowa would like to know how other states tracked their staff time/costs and other costs associated with preparing for the CFSR.  Also, we would like to know if any states have suggestions or lessons learned regarding this issue.”  

	Respondent
	State
	Response

	Pat Wilson
	Kentucky
	KY did not track staff time/costs for the CFSR separately from other administrative effort.

	Rebecca Porter
	Missouri
	We have completed mock site reviews in our state.  Those expenses we incurred are posted to a unique identifier for the CFSR.  We haven't started tracking the time but we could.  Are we suppose to track time spend?

I would be interested in knowing what other states have done along these lines as well since we have not undergone our CFSR on-site review.

	Christeen Borsheim
	Minnesota
	I believe that the NAPCWA recently collected this type of information from member states. You may want to get in touch with that organization rather than have folks duplicate their efforts. Anita Light is the executive director of that organization. I can get her contact information to you if you'd like.

	Shirley Alexander
	Idaho
	Idaho assigned a specific code to all CFSR costs such as convening community stake holders for the self assessment and the PIP, travel, training, etc. We were surprised how much we spend through the process.

	Stephanie Maldonado
	Pennsylvania
	In Pennsylvania we were most concerned about the costs for each of the counties that were involved in the CFSR onsite review and worked with the 3 counties to submit draft budgets to cover costs shown on the draft expenses letter and based on a review of the costs that counties incurred during our first CFSR.  The counties completed the excel spreadsheets following the review (may be helpful to explain some of the costs that people should consider).  I am not sure what else they are looking for but they can contact me directly with any additional questions.

	Michelle Sobonya
	Montana
	In Montana, we created a separate fiscal code that staff utilized when completing time sheets and claiming travel expenses that helped fiscally track costs.

One lesson learned from both CFSRs was to put enough people in charge of various tasks (e.g., scheduling interviews, transporting reviewers to stakeholder or case-related interviews, ordering meals for reviewers the day prior to when they'll be eating that meal so it's less chaotic) which helped to use time efficiently and avoid reviewers keeping even later hours.

Reviewing all cases in primary pull and going into the oversample prior to the on-site review was very helpful -- debriefed workers and supervisors so they could be better prepared to speak to their cases during the onsite review.  It also gives state reviewers and alternates an opportunity to become more familiar with the tool if they had reviewed cases recently (e.g., community partners who were state reviewers).  

Have high level staff present at the federal reviewers' debriefing on the last day; although we could not interact or offer input, to hear the comments, concerns, kudos with relevant details was very helpful in understanding and beginning to address the issues that arose, prior to receiving the final report from ACF.  It also assisted us in communicating what to expect with our community partners and field staff.  The public exit interview was more of a brief overview and did not include as much detail (which makes sense given the report had not yet been drafted).
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