DRAFT

Child and Family Services Review Preparation and On-Site Review Funds Work Statement:

These funds are awarded for the purposes of supporting costs incurred by the county in preparation of the CFSR on-site review and in supporting the actual site visits during the week of _________.  The following tasks are included in the site preparation and the on-site review:

Site Preparation:
1. Identification of space for between five and eight two person teams to review case records and conduct private interview for four consecutive days between the hours of 8AM and 8PM.  If space is not available, temporary leases for additional space will be required.

2. Identification of space for between two and four site leaders and site coordinators to conduct private interviews during the four day period as well as space for a minimum of three focus groups involving up to 15 individuals.  Space must be available from 8AM – 8PM all week.  If space is not available, temporary leases for additional space will be required.

3. Identification of space for the tablet PCs that will be sent locked on the Wednesday prior to the on-site review, to the State Site Leader who is responsible for ensuring security and for returning the PCs.

4. Arrangement of and payment for access to these sites from 8AM – 11PM each day, including security personnel if necessary.

5. Arrangements of and payment for transportation of all team members to and from their hotels and to all off site interviews and meetings.

6. Arrangements of and payment for transportation for parents, children, foster parents and others who do not have transportation to participate in individual interviews required as part of the review process.

7. Arrangement of and payment for all meals for all team members all week due to extended work days and the requirement that all team members be present at the review site for 12-14 hours at a time.

8. Arrangement of and payment for child care for parents and foster parents to enable participation in focus groups as part of the review.

9. Arrangement of and payment for caseworker and supervisor overtime as needed to prepare case records, participate in focus groups, transport children and families if needed, transport team members if needed and meet with team members and leaders as needed regarding both logistics of the review and case record findings.

10. Provision of all office supplies such as pencils, pencil sharpeners, paper, etc. for all team members.

11. Provision of a dedicated copier or unrestricted access to a copier for team members and leaders all week.  This may require rental of copier equipment.

Any costs not specified above for which the county believes funds should be used must be submitted to the OCYF CFSR Project Manager in writing with the justification that specifies how the cost was essential to support the preparation for and completion of the CFSR on-site review, the nature of the expenditure and the amount being requested.

Budget Category Descriptions:

Personnel costs:  Overtime for caseworkers, supervisors and security personnel if needed.

Transportation costs:  Cost of vehicle operation or rental for transportation directly related to conducting the CFSR review including transportation of team members, children, families, foster parents and individuals to be interviewed during the process who do not have access to transportation that would enable them to participate.

Office Supplies:  Paper, pencils, pencil sharpeners, and other related supplies directly related to providing team members and team leaders with the regular office supplies needed to conduct the review.

Office Space:  Lease of additional space for a short period prior to the review, during the review and a short period after the review to provide private space for the two person case review teams and for the team leader stakeholder interviews.

Office Equipment:  Lease of office equipment including copier and fax machine if necessary to support the case review, stakeholder interview and quality assurance processes of the review.

Subsistence:  Provision on meals for team members during the period 8AM – 11PM when they do not leave the worksite.  
