CFSR/CFSP Coordinators Network Information Request: Initiating Child Maltreatment Reports (9/18/2007)

	"I need information on other states' policy on time frames for initiating child maltreatment reports.

What does 'initiating' mean in their state if other than contact with the child victim?"

	Respondent
	State
	Response

	Janet Holmstrom
	Michigan
	Here is a link to Michigan's online policy.  It may be more info than you were asking for, but it does cover the question, and I hope it helps. http://www.mfia.state.mi.us/olmweb/ex/cfp/cfp.pdf

	Stephanie Yoder
	Indiana
	Indiana had the same issue. Our policy is that initiation means we see the child, see the parent, AND reasonably assure the child's safety.

	Joseph Keegan
	Louisiana
	From LA DSS/OCS Policy 4-410

1. The three response priorities are as follows:
Immediate - The first face-to-face contact with the alleged child victim should be made as soon as possible, but no later than 24 hours of the receipt of the report by the agency. Every effort shall be made to make contact within 24 hours of receiving the report. The first face-to-face contact with alleged victim's parent/caretaker shall also be within 24 hours of the receipt of the report by the agency.
High Priority - The first face-to-face contact with the alleged child victim should be made as soon as possible, but no later than three calendar days of the receipt of the report by the agency.

Every effort shall be made to make contact within three calendar days of the receipt of the report.

The first face-to-face contact with the alleged victim's parent/caretaker shall also be within three calendar days of the receipt of the report.
Non-Emergency - The face-to-face contact with the alleged child victim should be made as soon as possible, but no later than five calendar days of the receipt of the report by the agency. The first face-to-face contact with the alleged victim's parent/caretaker shall also be within five calendar days.

	Debbie Shiell
	Arkansas
	The assessment begins immediately but no later than 24 hours after receipt of report by the Hotline, if severe maltreatment (Priority I) is indicated.  All other Child Maltreatment Assessments within 72 hours of the report (Priority II reports). The assessment is initiated by interviewing or observing, when appropriate, the victim child outside the presence of the alleged offender.  If the worker is unable to interview or examine the child, the assessment will be considered initiated after the Family Service Worker has made and documented all reasonable diligence to obtain an interview or examination.

We have specific protocol that defines our two priorities.  Listed below is the website for a copy of the Child Maltreatment Assessment protocol. http://www.arkansas.gov/dhs/chilnfam/referencecenter.htm

	Virginia Monteiro
	Washington, DC
	The following is the policy statement from the District of Columbia's

Investigations Policy:

It is the policy of the Child and Family Services Agency that all investigations of accepted reports of alleged child maltreatment (abuse and neglect) are initiated by establishing face-to-face contact with the alleged child victim within 24 hours of the receipt of the report. The investigation shall include an assessment of safety and risk to not only the alleged child victim, but also all children residing in the home. When necessary, services and referrals shall be provided to the family. The investigation shall conclude no later than 30 days after the acceptance of the report.

In addition, Procedures C of the policy which outlines General Procedures for Investigation states:

1.
The Investigations Worker shall initiate the investigation as soon as possible, but no later than 24 hours after receipt of the report unless the report is prioritized as an emergency (in which case it is initiated even sooner).

2.
All Priority Level I reports shall be considered emergencies and responded to within 30 minutes. 

3.
Initiation of the investigation is established when the Investigations Worker makes face-to-face contact with the child and has spoken with the child out of the presence of caretakers alleged to have abused or neglected the child or when documented good faith efforts have been made to see the child. The 24-hour timeframe commences when the report is received.  The initial home visit should be unannounced.

	Robin Wilson
	Mississippi
	Mississippi has three levels of intakes.

Level 1 is "screened out".

Level 2 intakes are initiated within 72 hours.

Level 3 intakes are initiated within 24 hours.

The level is determined by the Safety Assessment in our SACWIS system.

Initiation is considered the first "victim contact" or "attempted contact" for the investigation.

	Maryellen Bearzi
	New Mexico
	In New Mexico initiation is defined as face to face contact with the child. Our timeframes are, emergency within 3 hours; priority one with 24 hours and priority two with five calendar days

	Karen Shea
	Vermont
	In VT, we "commence" child abuse and neglect investigations within 72 hours of receiving the info.  In other words, if we receive it at 1:00 pm on a Monday, we have until 1:00 pm on Thursday to either (1) interview the child or (2) see the child if he/she is non-verbal.

	Katherine Guffey
	Arizona
	This information is copied from Arizona's Child safety Assessment/Strengths and Risks Assessment:

"An initial response is an action taken by CPS, law enforcement or emergency personnel to ensure the safety of the identified child victim. Examples of an action taken to ensure the child's safety include: attempts to make face-to-face contact with the identified child victim, a telephone call with law enforcement or other emergency personnel who is with the child at the time of the call and confirms that child's safety, a telephone call to medical personnel (i.e. hospital staff) who confirms the child's safety and that the child is not scheduled for discharge; or a response by a crisis intervention team who can confirm the child's safety."

Our State policy also requires that if the initial response is made by law enforcement (for example, when the CPS worker speaks with hospital staff who report the child is safe in the hospital and not scheduled for discharge), CPS must respond within our mitigated response timeframe by making an attempt to see the child victim.  Arizona also has policy describing reasonable efforts to locate the child victim and family. Therefore, an attempt to see the child victim meets the initial response, but policy requires additional follow up activities to locate the child and confirm his or her safety.   That policy does not include specific timeframes, but lists activities such as going to the home at least three times at different times of day.

	Stephanie Maldonado
	Pennsylvania
	In Pennsylvania, the time frame for responding to reports depends on what is being reported.  If the report alleges actual abuse or neglect defined by the Child Protective Services Law in Pennsylvania, the investigating agency must immediately commence an investigation upon receipt of the report if there are safety concerns, or if it is unknown if there are safety concerns.  Otherwise, the investigating agency does have a 24 hour time frame to commence with the investigation.  When using the word "commence" this would mean that the investigating agency must physically see the victim child.  

When a report is made concerning "general" safety concerns or other needs for services, but does not allege abuse or neglect, there is no time frame in regulation for this.  Again, when safety concerns are present, or it is unknown if safety concerns are present, the investigating agency must immediately commence an investigation upon receipt of the report.  The only time frame in regulation with regards to these types of reports is that the investigating agency must complete their assessment and make a decision about whether to accept the family for services within 60 days upon receipt of the report.  So, theoretically, the investigating agency can respond to these types of reports anytime from immediately to a few weeks (although the majority of these reports are responded to within a week at the most).           

	Lynda Arnold
	NRCCWDT
	The CPS Resource Center may already have this information. They also have the network for State Liaisons, who are the group that would have the information. There is also information in the Child Maltreatment Report issued every year on initiating time frames, which I think also includes the definition.
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