CFSR/CFSP Coordinators Network Information Request: Involving Community Stakeholders in PIPs and Five-Year Plans (10/16/2006)

	"How do you involve community stakeholders in PIPs/Five year plans? 

What are some creative strategies you have used to keep them involved?"

	Respondent
	State
	Response

	Don Snyder
	North Dakota
	In general, as we worked through our PIP continue to push for collaboration we have evolved and feel we have a very good relationship with stakeholders related to the CFSR.

Each year we do 8 regional CFSRs and review 64 cases. The review is patterned after the federal process for the most part. We add several components that were not part of our firs review.

At each review we have 7 stakeholder meetings. 1.) case managers; 2.) legal system; 3.) education; 4.) foster parents; 5.) community providers; 6.) administrators; and 7.) youth. For the stakeholders interviews we have a unique team which includes, CPS Admin., Foster Care Admin., Adoption Admin. and a member of the North Dakota Supreme Court. This individual has had a big impact on the court systems within our state and we've seen major changes. Stakeholders see this involvement and place the CFSR process high on their list.

Additionally we do a post-CFSR with stakeholders. Within 90 day of each CFSR we have a team that meets with the administrators of the agencies who generally come to the CFSRs, i.e., law enforcement, schools, legal, health, human services, counties, etc. at this meeting with look at all the challenges identified at their review. We have them choose 5 that as a region they would like to work on. A plan is drawn up and each administrator is assigned task. After this we do 2 follow-up sessions with them on about 3 months out and than about 6 months out.

The post review helps to ensure we are all working toward the changes that will benefit the youth and families the most and brings us together in a higher level of a united front.

	Betty Ziri
	Alabama
	Each spring we conduct a focus group meeting including stakeholders recommended by program managers involved in safety, permanency, and well-being.  The first part of the session gives a general overview of the CFSP, APSR, and CFSR.  We then break into 3 discussion groups (we include systemic factors in the well-being discussion).  Each group is led by a state office and a county office representative.  Goals for the year are reviewed as well as accomplishments toward the goals.  Discussion follows with input from all participants to share ideas for further work, issues, challenges, resources, collaboration opportunities, etc.  The state lead writes a focus group report that is incorporated in the plan/report as well as sent with participants.  The information is also used by the lead in preparing their component of the plan/report.  We have had excellent feedback from participants regarding their appreciation of the experience of getting together with state staff, county staff, and other stakeholders for joint input.  Many of these individuals are involved in our programs throughout the year.  However, this is a broader based discussion since it involves a larger, diverse group and focuses on the "big picture" rather than a specific project or issue.  While this has worked well, we very much would like to hear other ideas for how to involve stakeholders in more "hands on" tasks for the CFSR.

	Joe Murray
	NRCOI Consultant
	There is information on stakeholder involvement in the PIP in the strategic planning

material but it is not as specific as that in the following series of NRCOI’s soon-to-be released “CFSR Comprehensive Training and Technical Assistance Package”:

IV: Engaging Community Stakeholders and Building Community Partnerships

IVA: Engaging Courts & the Legal System

IVB: State-Tribal Partnerships

IVC: Engaging Birth Parents, Family Caregivers and Youth

	Louann Sandel
	South Carolina
	Original Involvement in CFSR and PIP: 

SC was one of the states that were originally pilots when the CFSR process was changed.  We already had a long standing relationship with the Foster Care Review Board, the Guardian ad litem program, and the Foster Parent Association and therefore it was natural to involve them in the state's self assessment and review process.  There were also already some community work groups in place as a result of various projects (such as the Kellogg adoption initiative) so they were also tapped for information.  And of course the agency looked around to identify as many major players as possible that are routinely involved with our children.  The agency also was very active in independent living initiatives, had been having yearly summer retreats for youth, and had begun implementing youth groups and youth projects around the state, as well as surveying the youth.  That initial pilot process helped to further the relationships with a number of our stakeholders and from there the agency began to meet with various partners more frequently - not just when one of them had concerns about our processes. 

Many of the same players that participated in the original pilot returned to assist in the Round 1 CFSR.  Additionally Court Administration and Citizen Review Panel members were part of Round 1. 

Ongoing Efforts to Maintain Involvement: 

Currently the agency is meeting monthly with the Foster Care Review Board, the GAL program, and the CRP staff to discuss issues.  Local FCRB, GAL, and FPA folks are also meeting regularly with local county staff to discuss issues.   And there are three CRP panels across the state that meet at least quarterly, sometimes monthly, who identify issues that they choose to assess and monitor.  There is a state level youth group that meets monthly, as well as some groups around the state - and we continue to have an annual IL conference.   There are quarterly meetings with Court Administration for the same purpose.  There is a quarterly meeting named "Child Welfare Advisory Committee" in which we invite as many community partners as possible (and agency internal staff from various programs) and we present updated data, successes, challenges, information about Round 2 and how they can be involved, etc.  We also try to have at least one other agency partner present information at those meetings.  We serve refreshments and these meetings have proven to be an excellent opportunity for us to network, as well as for other agencies' staff to network with each other - and we solicit feedback, concerns, etc. during the meetings.  We now also have three subcommittees that were formed:  Child Well Being; Recruitment; and Relative Placement & Permanency Plans - and we have community partners as the chair persons and they report on subcommittee work at the quarterly meeting.  Child Well Being is chaired by the Children's Trust Fund Director, Recruitment is chaired by a FCRB staff person, and Relative Placement and Permanency Plans is chaired by the state youth group leader.  Our agency staff members participate in the subcommittees but for the most part the intent is for the subcommittee to determine issues or outcomes they want to address to help our children and families.  There are also a number of other groups and projects in which we work with community partners - too many to name, but we include them as invitees to our CWA group and many are now part of the subcommittees. 

This large CWA group and the subcommittees allow for our stakeholders and partners to see all the facets of a child welfare agency and to learn about the various requirements and challenges under which we operate.  They get to be critics as well as crafters of new initiatives.  We are routinely receiving requests from new individuals asking to be invited to the CWA group or to be on one of the subcommittees.   

We have learned some lessons from Round 1 and the PIP and intend for Round 2 and any subsequent PIP to be more creative and diverse as a result of having increased participation, input, and ideas from a larger group of community stakeholders.  At present we are monitoring to determine which community stakeholders are not routinely attending our various groups so we can identify ways to reach out more to include them.  We are also trying to make sure our agency staff members engage routinely when asked to participate in projects with other agencies - reciprocity of involvement.
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