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Welcome:
Steven Preister (NRCOI) welcomed all participants to the  Network’s first webinar!
Roll Call: 
30 States Participated (AK,  AZ, CA, CO, DE, DC, FL, GA, HI, ID, IL, IN, IA, KY, MD, MI, MS, MO, MT, NE, NV, NC, NM, NY, OK, SC, SD, TX, WV, WY)

New Network members briefly introduced themselves.

Topic:


Update and Summary of Survey Findings (Laura Woods)
· A total of 37 Network members completed the survey that was sent out in December of 2009. The majority of those folks indicated that they are satisfied with their Network membership.

· Suggestions for Improvement

· Streamline or eliminate roll call

· Utilize a webinar format

· NRC staff do use the information gathered from taking roll call, and think that it’s important to continue. A way to potentially streamline this process would be to try using webinars, and the participant lists from those in place of roll-call. 
· Network members were asked to vote on whether they wanted to continue with teleconferences only, or utilize webinars.

· Major Themes
· Network members prefer hearing from other states, and like it when states are asked to present in advance. They appreciate getting the agenda and call information in advance.

· To try and do this successfully, it was suggested that we move these calls to quarterly rather than bi-monthly, allowing NRC staff and state/federal presenters plenty of time to coordinate and gather materials.
· Network members were asked to vote on whether they wanted to continue with bi-monthly meetings, or move to quarterly.

· Meeting Topics

· Through the survey, NRC staff received an amazing number of topic suggestions.
· PIP Implementation and sustainability was one of the most frequently requested topics. 

· There were some requests to have calls specific to certain topical areas –however, NRC staff know of some future national teleconferences that will potentially address these topics, and will be open to the general public. More information about these calls will be sent out to the Network as it becomes available.
· 5 topic suggestions were taken from the survey results, and presented to the Network:

· PIP implementation & sustainability; PIP progress & development

· PIP monitoring & reporting; PIP negotiations & re-negotiations
· Data profiles and the PIP; Data and how other states are utilizing it to enhance services
· Fostering connections act – new IV-E claiming methodologies
· More in depth discussion about key issues around the CFSP and annual reporting

·  Network members were asked to select their first choice of topic to have discussed during the next meeting.
· Responses from the poll:
· Move to a webinar format?
· YES. 82% of Network members voted to have webinars for future meetings
· Quarterly meetings?
· YES. 85% of Network members voted to have quarterly, rather than bi-monthly, meetings.
· Topic for next meeting?
· PIP monitoring & reporting; PIP negotiations & re-negotiations was the topic most chosen by Network members (47%).
Topic:


What’s Going on with the CFSRs? 
· CFSR Facts (Will Hornsby)
· From Round One, all 50 states, Puerto Rico, and DC have completed their 2 year PIP implementation period.

· The Children’s Bureau has completed evaluations of 51 of the Round One PIPs. 45 of those have achieved all of their PIP goals and activities.

· For Round Two – 42 of the 50 onsite CFSR reviews have been completed. There are 10 states/territories with 2010 onsite reviews scheduled:

· Puerto Rico, Louisiana, Wisconsin, Rhode Island, Mississippi, Missouri, Utah, New Hampshire, Iowa, and Washington.

· An overview of the 2007 and 2008 CFSR results has been posted to the Children’s Bureau website:
· http://www.acf.hhs.gov/programs/cb/cwmonitoring/results/index.htm
· States are encouraged to review this document

· As of last Friday, there were 20 states with approved Round Two PIPs

· 32 reviews were conducted in 07-08, 10 reviews were conducted in 09-10
· Almost every state has received either their Final Report or Courtesy Copy
· CFSR Discussion (Will Hornsby and Linda Mitchell)
· Strategies that work 
· Review the Children’s Bureau PowerPoint for a section on “CFSR PIP Strategies”
· 13 strategies are listed, and the Children’s Bureau is relying on these for their Round Two reviews.

· 5 of these strategies are similar to the trends identified by the Children’s Bureau when reviewing the stronger performing metropolitan sites

· They’ve been seeing states adopt evidence-based assessment tools more in the second round

· TRENDS ACROSS THE STRONGER PERFORMING METROPOLITAN AREA SITES: 
· Item 5 (Foster care re-entries): They were utilizing a risk assessment tool
· Item 10 (Other planned permanent living arrangement): They were utilizing a standard assessment tool to get at the needs and issues regarding other planned permanent living arrangements
· Item 17 (Needs and services of child, parents, and foster parents): They were focusing on worker contact and the quality of the contacts that workers were having with these families
· Item 9 (Adoption): They addressed, meaningfully, the issues of permanency and adoptions during Family Team Meetings
· Item 18 (Child and family involvement in case planning): Focus was on some type of process to help facilitate Family Team Meetings
· Items 6 & 8 (Stability of foster care placement/ Reunification, guardianship, or permanent placement with relatives): They strengthened their diligent search requirements for non-custodial parents and relatives; had a specific focus on utilizing relative placements, and processes to ensure that diligent searchers were taking place. Strong performances focused on repeated efforts, as well as a cultural focus within the agency and system that put priority around search for relatives as a practice from the beginning. There was not one particular strategy where they were doing something specific regarding the case files, but ensured that the workers had the right tools, etc.
· Item 20 (Caseworker visits with parents): They had stronger search methods in place for non-custodial parents
· Items 7 & 9 (Permanency goal/adoption): There appeared to be meaningful and planned concurrent planning between the agencies and the courts
· Transitioning into sustainability, Renegotiation, and the PIP approval process

· Current economic crisis and the impact on state budgets

· The Children’s Bureau is trying to work in concert with the States around budget issues. They are not pushing for new big initiatives, and are willing to work with States to find ways to focus their efforts on areas of concern, and work more efficiently and effectively. They are encouraging states to incorporate existing efforts into their PIPs.

· There are 20 approved Round Two PIPs. Seven were approved in 2008, and are beyond the 1 year implementation mark. Some states are several months away from completing their Second Year Implementation Period.

· States who are doing an analysis of their data are in a better place to sustain improvement and make adjustments. States who build on earlier work are doing better achieving sustainability. 

· States who have integrated their PIPs into their CFSPs in a meaningful way are able to talk in terms of how their PIP fits into their longer term plans. This also helps with negotiations and re-negotiations, as it lets the Children’s Bureau see the agencies commitments and longer term goals.

· Many states have big initiatives going on that aren’t included in their PIPs, but should be (i.e. integeration of consent decrees, Fostering Connections grant work, Implementation Center projects). PIPs can also be staged into geographical areas or innovation sites. The Children’s Bureau can work with states to make these big initiatives part of the PIP or to stage the PIP geographically, even during the re-negotiation phase.

· You do not have to include a number of smaller initiatives if those things would be addressed by a bigger initiative item in your PIP.

· Developing policy – Is the issue really a lack of policy/training, or is the issue in the implementation of practice as defined by the policy/training? If it’s the latter, there needs to be a focus on the implementation of things that you already have in place but aren’t getting utilized.

· Use of data is key! For example, with placement stability you can break it down by geographical area. Look at what the data is telling you. How do you know you’re not getting the results that you want? Look at the data and try to figure out why you aren’t getting those results.

· The Children’s Bureau wants the PIPs to work for the States. They are open to renegotiating with you and want you to call as soon as you see a need - even  it if is in the first quarter of the PIP.

· Regarding the PIP approval process – the Children’s Bureau is working with NRCOI to do PIP Kick-Offs.  The goal of the Kick-Off is get into the work of developing the PIP and come out with themes and strategies.  The Children’s Bureau is also willing to come onsite and provide support rather than sending written comments back and forth a number of times.  

· Two key aspects to remember:  1) how to integrate big initiatives and 2) staging implementation in ways that make sense for your state.

· Connecticut’s PIP is a good example – they have their Implementation Center project rolled into their PIP, and the narrative is well laid out. The PIP is focused on implementation, which gets at coaching and mentoring staff. A plan like this can be achieved even if funding is not available. The PIP is not yet posted, but has been approved. Linda will send this to Steve and it can be shared with all Network members.
Upcoming Schedule of Calls, Wrap-up
· Upcoming call schedule
· Quarterly webinars for 2010 

· April 20, 2010
· July 13, 2010

· October 19, 2010
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