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Why did your State focus on placement stability?  What was going on in your State?

Did not meet the National Standard for item 6 on Placement Stability in the CFSR

What did your State identify as the issues that needed to be addressed to improve placement stability?  How did you use your data to identify these issues?
Initial multiple issues identified from the Statewide Assessment and the CFSR:

Need for more resource/foster homes
Need for better preparation/give more information upon placement and provide more support for the resource/foster homes

Need timely trngs. For child-specific/relative homes

Need to access DOH therapeutic homes

Use of ESH

Need to correct data (child runs or hospitalized but returns to same place---not considered another placement)
Strategy Development and Implementation
· Utilized information from CFSR

· Reached out and collaborated with stakeholders, the community, other agencies and the Court for initial input for the PIP plan and to participate in various ongoing workgroups—ID’d key partners with interest in various areas.  Held Community meetings to discuss the CFSR/PIP, gather input, gather interested parties. 

· Utilized other resources (NRC, consultants)

· Developed preliminary plan (PIP lead for this issue) --addressing issues identified in the CFSR and also with input from staff, stakeholders, providers, community & developed strategies with collaborative input—& reviewed with PIP lead (John) and PIP team in developing it---also, Federal CFSR team reviewed and further shaped the plan and supported Hawaii in developing our PIP1.
· Coordinated strategies to address this issue with other cross-cutting PIP initiatives and staff PIP leads.  Each lead coordinated their own workgroups---with staff representation and key partners from stakeholders, providers, community, court, other depts.  Tried to get statewide representation (teleconferences, in-person, VCC).  They set their priorities and workplans.  

· Tracked overall progress in regular PIP Core meetings.  We needed to better coordinate the various initiatives, trainings and meetings---as there were so many---challenging for the staff to navigate and implement.  It is not perfect, but we now try to do a master calendar and review more specifics (meetings, workplans, etc.) when we meet.
· The overarching priority for the PIP was/is worker contact with the child. 

· Clarified Department policy on placement with Kin.

What changes did you introduce to improve placement stability?  Did these changes include practice and service changes?

KEY:  Leadership, Vision and Courage of our Director of Human Services at the onset of the PIP ---she embraced the PIP for system change; she contracted with consultants---for their national perspectives and maximizing Federal Revenue to bring resources for the system change initiatives; she supported CWS, while also driving the changes
KEY Concepts/Strategies: PIP is overarching framework, Maximize Fed. And Private Funding for Resources, CQI & Data, Collaboration, Support & Communication, Input from Stakeholders/Staff/Partners/Communities, Family/Youth Engagement & Decision-Making, Family Finding & Relative Placement/Connections, Policy & Legislation, Strengthen Supervision & Leadership & Management, Clarifying Procedures, Trainings, Recruitment & Licensure etc.
SUPPORT &COMMUNICATION & INPUT FROM STAKEHOLDERS:

Differential Response System (DRS) ---reduces foster care population almost half---reducing caseloads to increase worker contact to support the resource families, children and birth families

Hui Hoomalu contract -PIDF (Partners In Dev. Foundation) (collaboration of three agencies in contract to provide recruitment, training, home studies, support services for Resource Families—RF) also helps CWS with QA, leads the Resource Advisory Committee ( RAC) and publishes the RAC (Resource Advisory Committee—Resource Families, other partners) Newsletter to support the Resource Families, leads the Statewide GLUE (not an acronym---just collaboration) collaboration of agencies/RF to fund-raise for trngs and events for RF/youth
Hui Hoomalu-FPH (Family Programs Hawaii) also provides support for RF (quarterly and annual statewide/community-based trngs., warmline for support and resource referrals and information on trainings, parent to parent mentoring, care to share—sharing items for RF, support groups statewide/community-based, etc; FPH also does major events for families and youth on Oahu---picnics/water park, holiday parties, etc.
Increased communication with the Resource Families through the various collaborative contracts, newsletters, website enhancements, etc.

Dev. Child Information Folder (CIF) in 2007 to provide the resource families with information on health, psychological, social, educational …. Within 30 days of placement and ongoing for case plans, etc.

Enhanced our CCSS (Comprehensive Counseling Support Services) contract to increase the in-home support, counseling and transportation support services for our foster children

IL (Independent Living) Services---provides trainings and supports for youth and resource families

CQI & DATA & TRAINING:

Dev. a QA-CQI system mirrored after the Federal CFSR---to track improvements, to train staff and providers and communities as to what is best practice and expectations

Dev. a collaboration with the public university system to maximize Federal funding with a match through the university ---for QA-CQI, for upgrading  our IT system, for Supervisor Trng and dev. ongoing staff trngs, collaborations with the Law School, Distance Ed, Fed. Eligibility to assist claiming, CWS Practicum, etc.)
Data for tracking/QA

Clarifying Policies and Procedures

Data Correction---when there is inaccurate coding of another placement (eg., hospitalization or runaway and returns to same foster home)
Reviews of Cases (Keiki/Children Placement Project-KPP, Administrative Review Panels-ARP, Licensing Review Panels-LRP, etc.)

MAINTAIN COMMUNICATION & SEEK INPUT FROM STAFF & STRENGTHEN SUPERVISION, MANAGEMENT, LEADERSHIP:
Maintain communication and Include input from staff, supervisors, section administrators, administration in all areas.  Garners information regarding barriers, solutions, innovative ideas, buy-in, etc.

Strengthen Line Supervisors---through support, through trainings, through their input, through leadership and growth opportunities, through accountability, through providing tools for their work (data, information, skill development, etc.)
TRAINING (STAFF, PROVIDER, RESOURCE FAMILIES, COMMUNITY, PARTNERS) & STRENGTHEN SUPERVISION/LEADERSHIP/MANAGEMENT:

Staff & Supervisory Trngs—Required Trngs. For Staff on Multiple practice changes, etc.; Dev. Supervisor and Section Administrator-SA trng curriculum
Resource Family Trainings for Licensure--Developed a collaborative contract (Hui) to standardize and have a culturally sensitive training for both General and Child-Specific/Relative Resource/foster homes---and done in a timely manner during licensure ---also continues to promote having resource/foster families working with birth families, supervising meaningful/supportive visitation/family time, etc.
POLICY/LEGISLATION:

Dev/Revised policies, legislation---regarding relative placement priorities and the importance of connections; to “rule in” safely/appropriately for relatives/culture vs. “rule out” licensure, etc.; to revise the Confidentiality Rule to allow CWS to give information to potential relative, etc.; revised Child Protective Act—eg., “Hanai”(Caregiver)—child with relative/kin providing appropriate/safe care for 6 months prevents unnecessary removal/unnecessary placement into foster care; etc.
RECRUITMENT/LICENSURE:
Hui-PIDF contract and Kokua Ohana contract---target Native Hawaiian-NH population for recruitment to mirror our NH foster care needs; Hui-PIDF does the training and home studies
Hui also has oversight over 2 contracts (HOPE and Heart Gallery Hawaii-HGH) to find permanent families who are willing to keep birth family connections---for the youth who we are challenged to find permanency & if reunification or relative placements are not possible---also HOPE provides forever support; Wendy’s Wonderful Kids also partners with us.
FAMILY/YOUTH ENGAGEMENT & DECISION-MAKING & FAMILY FINDING & RELATIVE PLACEMENT/CONNECTIONS:

Enhanced contracts for engagement/family or youth decision making---Ohana Conferencing (Family Decision-Making), Youth Circles, Early Ohana (Family) Initiative --- for engagement, support, connections, resources, decision-making & case planning, teaming, etc.---which resource/foster families can  request for and participate in
Enhanced Family Finding with Kevin Campbell and contracted with EPIC to enhance our relative search efforts  (relative placement currently around 52%; was previously in the 40’s)
Restructuring of ESH placements to reduce multiple placements: 

Intensive upfront efforts to find family and other services (Ohana/family engagement, Assessments, etc.) with initiatives such as Maili Receiving Home and Project First Care-PFC 0-3 & Teens (mentoring Birth Parents & supervising meaningful visitation/family time)--have been successful finding family, in supporting reunification, in keeping siblings together, in having the resource/foster families work/mentor the birth parents and do supervised visitation/family time (which also reduces the tension between RF and BF); etc.

Project Visitation ---volunteers providing transportation and activities to keep siblings connected who are not placed together (collaboration with the courts and private sector)
COLLABORATIONS:
Collaborated with Stakeholders (youth, resource families, relatives and birth parents), and communities, especially the NH (our largest group in care) and other cultural communities such as the Micronesian, Providers, Court, other Depts, Consuelo Foundation, etc.----on developing and implementing initiatives, on providing resources, etc.  Staff and Supervisors participate, give input or lead initiatives.  
Casey Family Programs is a key partner on many initiatives for system change and to decrease the numbers of children in foster care: eg., Strengthen leadership and supervisory development; provide research, case reviews, & analysis, & Roundtables with Casey Family Programs---to think out of the box for resources, permanency, etc. for those in long-time permanency and for cases coming into care; Aha (gatherings) for NH and other culturally diverse communities to promote partnership to support families and to provide resources to prevent removals or during foster care, etc. 
Support/collaborate with Stakeholder Advocate Groups---Hawaii Foster Youth Coalition, Kapiolani Child Protection Center-KCPC Mentoring Program, It Takes An Ohana-ITAO, Resource Advisory Committee (RAC) under the Hui contract, Hawaii Adoption & Permanency Alliance-HAPA, Parents And Children Together-PACT BP Support group (just beginning this connection)

Collaboration meetings with Dept. of Health-DOH-Child & Adolescent Mental Health Division-CAMHD and Developmental Disabilities Division-DDD to increase access to therapeutic care, and wrap around resources

What change in outcomes did your State experience?  For example, what was your placement disruption rate when you started, and what are your outcomes now?
Outcome Report 2003:  82.2%----------------Currently, 88.7%
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