CFSR/CFSP COORDINATOR’S NETWORK

Staffed by

The National Child Welfare Resource Center for Organizational Improvement (NRCOI) and the National Resource Center for Child Welfare Data and Technology (NRCCWDT)

Minutes from the Webinar Meeting

Tuesday, July 19, 2011
3:00-4:30 PM Eastern
Welcome:
Steve Preister (NRCOI) welcomed all participants

Roll call:
24 States and Territories participated: Alabama, Alaska, American Samoa, Colorado, Connecticut, District of Columbia, Hawaii, Idaho, Kentucky, Michigan, Mississippi, Montana, Nevada, New Hampshire, New Jersey, Oklahoma, Rhode Island, South Carolina, Tennessee, Texas, Utah, West Virginia, Wisconsin, and Wyoming.

Topic: 

Reaching and Engaging Non-Resident Fathers in Child Welfare
· Myles Edwards and Karen Jenkins with the National Quality Improvement Center for Non-Resident Fathers and the Child Welfare System (QIC) presented on how to reach and engage non-resident fathers and highlighted some of the products they’ve developed to assist agencies in doing so. 
· The QIC began in 2006 and is funded by the Children’s Bureau. They developed a model of starting a fatherhood initiative and also developed products based on set of ten domains. They field tested father engagement at four sites and found that they needed to focus their attention on the organizational aspect of the sites, and look at the readiness and commitment of the staff.
· Ten Domains to consider:
I. Leadership and Organizational Philosophy – This first step focuses the organizational attention on engaging fathers. The situation they found across the country is that non-resident fathers are not seen as a resource for their children in child welfare and are not present in almost all of the child welfare cases they looked at. It’s also really important to partner with courts early on in the process, since they are key decision makers in cases.
II. Program Management Policies and Procedures – It’s important to make sure that policy and procedures are aligned and do not conflict. There was some confusion and disagreement related to specific policy on visitation for incarcerated fathers in each of the sites. Language for policies and procedures is very important, and most often “parent” is a code for “mom.” This is really critical because what they found was that even when a mission statement or policy referred to “family” it really meant mother. Visitation might not be the same as parenting time, and what is done during visitation time is critical. It’s important to know your data, and know who your fathers are and who you’re serving. In the field sites, there were a number of fathers identified as non-resident, yet the programs were not able to reach and engage them.  A number were out of state, in prison, or working and didn’t feel that they could get involved. These fathers all represented different needs in terms of strategies and tactics to reach them, and using the data can help to inform the particular situations of your non-resident fathers. The data can then be used when creating policy and management practices.
III. Organizational and Community Assessment – When an organization such as a public child welfare agency is contracting or using private providers, it’s important that any assessments done include these entities and ensure that all practices are aligned. Father Advisory Committees were formed in the four sites. For those interested in creating an advisory group of their own, the QIC has many materials available including videos (www.youtube.com/watch?v=4fcYfYAlREk) and newsletters that always provide a father’s story and information around relative topics. Collaboration was stressed throughout the advisory committee, and is not just a child welfare issue but one that impacts all human service areas. Alignment across systems is critical.
IV. Parent and Family Involvement Practices – What practices are actually occurring as seen by the results? Family engagement practices have oftentimes not been geared toward fathers. This is an area that data can help with if one of the data points looked at and reported on is regarding family group meetings. You can look at the data and see if, and to what extent, father and paternal kin are involved. (Visit: www.fgdm.org.) The American Bar Association will also have a father’s legal guidebook available that can help fathers to engage with courts, and a curriculum has been developed that includes the following modules:

· Dad as Part of the Solution: Overview of the child welfare system

· Dad as Planner: Service planning in the child welfare system

· Dad as Provider: Supporting your children

· Dad as Team Player: Shared parenting

· Dad as Parent: Understanding your children

· Dad as Community Member: Identifying and accessing resources

· Dad as Part of the Juvenile Court Process: Legal advocacy and court etiquette 

· Dad as Part of Children’s Placement: Visiting with your children

· Dad as Healthy Parent: Taking care of you

· Dad as Cultural Guide: The role of culture in parenting

· Dad as Worker: Workforce readiness
An issue the QIC ran into is around how much fathers have to do. The size of the service plan and overall treatment plan for fathers can get to be quite overwhelming. The number of expectations matter, and there needs to be attention to the coordination of this. You can ask the dad’s the basic question of “Do you want to see the kids?” If the answer is yes, you can move forward and start looking at what can be done. If the answer is no you should ask about some of the reasons that may be behind this answer (child support enforcement, criminal charges, inadequate feelings, etc.). This is an area around reaching the dads that is very important and needs to be explored. Always ask the next question, don’t take no for a final answer, and take time to explore dad’s needs and insecurities.

V. Program Physical Environment – Looking at the program’s physical environment is a concrete way to get started, and comes out of the Father Family Checkups. What does the physical environment actually look like? Are there pictures in the room, magazines on a table, etc. Although highly visible, there are a number of things to do for this that do not require a number of hoops to go through.
VI. Staff Training and Professional Development – Staff training and professional development are key. Child welfare agencies are not engaging and identifying fathers, so as a result a family finding training (www.senecacenter.org) and a social worker training (www.fatherhoodQIC.org) were created. The social worker training was emphasized because that’s where the QIC has seen a big point of leverage. They wanted to have something that’s different from what’s already out there, and has a focus on how to talk to men, how to engage men, and is really specific to the gender issue. They also have an attorney training curriculum for attorneys that represent fathers, bench cards, and an ABA green book – Advocating for Nonresident Fathers in Child Welfare Court Cases.
Michelle Howard – Training & Technical Assistance Specialist, American Humane Association

Michelle discussed the primary objectives of the case/social worker training:

· Recognize worker bias and presumptions about men and fathers

· Understand the benefits and overcome the barriers to engaging non-resident fathers

· Promote the development of collaborative partnerships with non-resident fathers by incorporating the needs and the cultural lens of men and fathers

Something that they did to help bring worker bias and presumptions about men and fathers to light included Value Voting – Father of the Year. In this exercise, participants were able to look at three different descriptions of fathers, and how they voted for a father of the year unveiled biases they held about fathers and helped to reveal some things that they have carried into their work with men. Father friendly check-ups were done in terms of staff training and professional development to help staff engage fathers specifically.

To help understand the benefits and overcome the barriers to engaging non-resident fathers, child welfare staff were asked first if it is beneficial for caseworkers to engage fathers. People would say yes, but the research shows that fathers are often not engaged. So then they’d ask them to complete the following to sentences as a transfer of learning component:

· “I think it is challenging to engage fathers in their child’s case because…”

· “I think it is important to involve fathers in their child’s case because…”

During trainings, a number of video clips were used to remind participants of the importance of father engagement. They discussed barriers to men seeking help, and focused on how men are socialized rather than protective or resistant men. Strategies and approaches to encourage help-seeking behaviors, support relationship development, and engage non-resident fathers were also presented. This provided staff with some tools they could put in their tool box to help them engage fathers effectively.
VII. Collaboration and Organizational Networking – What does the external view start to look like and how important is that to success? In terms of collaboration and organizational networking, a policy roundtable and practice learning summit were held. The executive summaries are available on the QIC’s website.
VIII. Community Outreach – Community outreach is critical in terms of addressing the needs of fathers themselves. Fathers have a wide range of needs that they bring with them when they’re first contacted from child welfare. Services that they need themselves are often outside of the child welfare system. This points to the importance of community outreach. The Father Advisory Council made the point that they’re the ones who have a good handle on what the pertinent resources are for the fathers, and following their lead to facilitate that seemed to be one of the best ways they were able to engage fathers.
IX. Information and Data Support Systems – The data and support systems around fathers are critical. Looking at this also sets up the quality improvement strategy information feedback loops that are needed. Things to consider includes whether or not there are data structures that capture information about fathers, and to what degree are sites missing data in the system. When looking at this historically with AFCARS data, the “Caretaker Status” field had a great deal of missing data. At the NCANDS data level, there was typically not a great deal of information on living arrangements, and this is really not captured very well at the assessment investigation phase of the case. Studies done on in-home services contained better data, as family assessments there are driving the services more and there is better tracking regarding who is in the home. It’s important to remember that information that is unknown or inaccessible at one point in time may become available later on. What also happens is that life situations change. Fathers may not be a resource at one point in time, but a year later may want to take on more of an active role in their child’s life. To what extent are these elements updated?
X. All Fathers are Important -  Maintaining the value that all fathers are important is vital. To neglect this, and neglect fathers as a potential asset of children, is not in the best interest of the children. Fathers are at different stages of emotional availability and readiness when they show up. Oftentimes the father had nothing to do with the reasons behind child welfare involvement, but they rapidly project themselves and all of their history into the situation. Getting fathers to the point of where their needs are addressed allows them to really hear what is going on and make them accessible. Different fathers have different ideas on what their relationships are with their children. Having respect for these different types of relationships is important. Regular paternal contact may not be the goal in every case depending on the readiness of the father to be engaged. Clarifying values, developing plans, and identifying aspirations of child and father are huge tasks that have to be completed.
· The amount of time on this webinar was not enough to really get folks all of the information they need to integrate something like this into any of their plans moving forward. The QIC provided the ten domains to think about if they’re going to try and tackle this problem, but have strongly encouraged Network members to contact them directly for more information. 
Topic:
Open Discussion – This is an opportunity for CFSR/CFSP Coordinator’s Network members to ask any questions or bring up any issues they would like to talk about.

Daphne Billingsly in TN asked if there were any states on the line that had any work around items 19 or 20 (visitation between caseworkers and children and caseworkers and parents) included in their PIPs, and if so, how they measured any improvements.

· CT has a comprehensive outcomes review CFSR-like process internally, and have just completed what they’re referring to as Round 1. This was their lowest item of achievement because of the lack of effective engagement and visitation with fathers. They’re in the preliminary stages of grappling philosophical dilemmas regarding fathers instead of moms, and went to data where they could show the disparity of dealing with parents side by side. CT can provide the reports to show what they had done. CT has also recently done some work around engaging incarcerated parents.
· DC also struggled in this area, and as CT had said mostly around the fatherhood engagement piece. They’ve continued to monitor it and are also continuing to use the CFSR instrument to measure the continued case review every quarter. They’ve reviewed 20 cases and continued to assess themselves in the area. They did an all hands on deck type of initiative that’s recently been launched, basically an all out push to engage fathers on every level. If they’re already involved with the father they tried to make sure that he’s involved with case planning, involved in attending structured reviews, and making sure visits are happening with him regularly. They’re also making sure to do referrals to do diligent searches to find the fathers if they haven’t been able to. In support of this larger initiative they developed a tracking tool they’ll eventually incorporate into SACWIS. For every case, in both district and private agencies, they go through a checklist – is the father involved, have we done a search, etc. Diligent search teams that work directly with staff help to locate the fathers. DC has been working on a fatherhood engagement and practice model – the PADRE model – which stands for practices/policies/procedures, accountability, documentation, responsibility, and education.
Adjourn

Upcoming Call Topics & Date
· Next Quarterly Meeting:  Tuesday, October 18th, from 3:00 – 4:30PM Eastern
· Potential topics include a CFSR status update, and further information on a specific domain of fatherhood engagement
1

