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Welcome:
Steven Preister (NRCOI) welcomed all participants.

Roll Call:
22 States participated (Alabama, Arizona, California, Colorado, Connecticut, Delaware, Florida, Idaho, Iowa, Louisiana, Michigan, Minnesota, Nebraska, New Jersey, Oklahoma, Oregon, South Dakota, Tennessee, Texas, Utah, Washington, Wyoming)

Topic: Identifying the Underlying Factors Related to Placement Stability in Florida

Dr. Penelope (Penny) L. Maza from the National Resource Center for Child Welfare Data and Technology (NRC-CWDT) presented her analyses of Florida AFCARS and other administrative data on placement stability.  The purpose of the project is to assist Florida in developing targeted strategies to improve placement stability.  The analyses  focused on the roles of recent trends in Florida’s foster care population, child and case characteristics, movement timing, and movement origins and trajectories.  The recommendations made to the state based on the data analyses were also be presented.  
· The data that Penny shared during this webinar is an abbreviated version of the data that was submitted to Florida. 
· Project Purposes:

· Explore Florida’s administrative data to identify the underlying reasons for Florida’s CFSR performance on Placement Stability. There has been a lot of research on placement stability, but very little about how it works in the child welfare system.
· Identify CBCs that could benefit from special attention in this area. Florida is a privatized system, and these agencies are referred to as Community Based Care Agencies, or CBCs.

· Identify target practice areas that have the most potential for improving performance.

· Identify measures that could be used to track progress on Placement Stability, possibly for PIP purposes.
· Strengths of administrative data:
· Have data on all children and CBCs

· Includes factors included in existing research, e.g. type of placement, child demographics, various case characteristics, etc.

· Includes data on timing and trajectory of moves

· Limitations of administrative data:

· Does not provide information on hwy the placement was selected or the reason for a move

· Does not provide information on “relationships”

· Does not provide adequate information to assess the type and quality of services provided to maintain the placement

·  The Placement Stability composite measure is composed of three measures.  The national standard is approximately the 75th percentile of the array of states scores on the composite based on federal fiscal year (FFY) 2004.  It is the only national standard. It is not a federal standard, but a benchmark used here for comparison purposes.
· Three measures of placement stability composite:

· Two or fewer placement settings for children in care less than 12 months (75th Percentile=86.0%--Fl score=83.7%)

· Two or fewer placement settings for children in care for 12 to 24 months (75th Percentile=64.5%--FL score=60.3%)

· Two or fewer placement settings for children in care 24+ months (75th Percentile=41.8%--FL score=31.2%)
·  Due to the variance in sample size the following criteria can be viewed as having done pretty well: 
· First measure – falling in the 80’s 
· Second measure – falling in the 60’s

· Third measure – falling in the 40’s

·  Technical Information
· Data was looked at from FFY 2003-2008
· The file started with 275,000 placement settings with a placement history of each child included 
· The final file is comparable to what was used for CFSR calculations of total served

· They did a summary stability rank where the average rank on the three stability measures for the CBCs was obtained
· The topics covered included:
· Trend in number of entries

· Child characteristics

· Case characteristics
· Foster parent age (this may be unique to Florida)
· Movement timing

· Movement origins and trajectories

· There was a dramatic decline with the trend in number of entries. This showed that somehow if you have fewer kids coming into care, the kids you’re going to get are the tougher kids to place. Penny tested this to see whether or not she could demonstrate that because you’re getting fewer kids in care they’d be the kids more likely to move around.
· The results of her testing the relationship of the CBC rank on entry trend to rank on stability did not support the theory that with less kids coming in, they would be the harder kids to place. Something else to consider when testing this hypotheses would have been to look at the child’s family, rather than just the child, as it’s usually the family members that have to be provided services in order to get the child home. This measurement only looked at the child, but still showed that the decline in number of kids in care does not mean you’ll get the kids with more serious problem areas. A number of other tests can be done on this hypotheses. 

· Stability measures by gender showed that females were slightly more stable than males, but the differences were minimal.
· Racial and ethnic considerations:

· When looking at race and ethnicity statewide there did not  appear to be any disproportionality issues at all (range was from 82 to 84% for the three largest racial/ethnic groups). 
· Measure 2: CBC 21 had much higher Hispanic groups, and the Hispanic population did well on placement stability statewide. The Hispanic group also did much better for measure three, and this could relate to the use of relative care.
· Age considerations:

· When comparing the relationship of age at removal to stability measures, the major decline is seen at a removal age of 13 (for measure one). This relates back to the question of older kids having more challenges with placement stability.

· For the second measure it’s around the age of 8 when it starts to seriously decline. With this measure kids who are entering care at age 8 or older are at a particular risk for movement.

Topic: Sallie Bond and other Florida staff discussed how the State is using the information from Penny to 

improve placement stability.
· As a result of this data they:

· Gained a whole new perspective and way to look at placement stability. This also helped to shape what they have in their current PIP.

· Used this information to address issues with CBC21 (the least performing CBC). As a result, the CBC is making progress and is part of regional and local improvement plan efforts. They receive quarterly reports from them on the progress they’re making.

· Looked at age of removal, and the kids that have been in care for longer periods of time, and are having round table discussions focused on this.

· Implemented a Quality Parenting Initiative and are partnering with other national experts to focus on the recruitment and retention of foster parents. They’re looking at quality, making sure to get foster parents and children what they need. It’s a big shift in Florida to involve and engage foster parents in what is occurring in the child’s case plan, and helping them to get permanency for the child.
· Briefed their leadership on Penny’s findings. Leadership sent out a memorandum statewide directing people to review their local plans around placement stability and the purpose of that was for them to really start looking at the root causes for instability. 
· Florida has had strong collaborations with their Court Improvement Program partners, GALs, and others in their state. They have monthly meetings and discuss placement stability. The Courts are helping to address this issue, and have released updated bench cards with guidance for the judges on things to ask children prior to their removal. They’re hoping to see improvement around these particular actions.

· Florida is also looking at QA results to see if their quality of practice is supporting or being a barrier to stability. They look at this data every six months, and are starting to see incremental improvements. 

· They have put together a statewide action plan that includes five steps and are making good progress. The Children’s Bureau National Child Welfare Resource Centers have helped!
· Next conference call: 
· Tuesday, January 18th 2011 at 3:00 PM Eastern
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