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CFSR/CFSP COORDINATORS NETWORK

Staffed by the National Child Welfare Resource Center

for Organizational Improvement

Notes from the First Conference Call Meeting

Thursday, November 3, 2005

3:00-4:30 PM Eastern

Welcome:
Lynda Arnold and Steve Preister, staff from the National Child Welfare Resource Center for Organizational Improvement (NRCOI), welcomed all participants.

Roll Call:
 We had participants from 17 states/jurisdictions (AK, AR, AZ, DC, ID, KS, LA, MN, MO, MT, NH, NJ, NV, NY, OK, PA, TX). There were some counties and/or local jurisdictions represented. (There also may be some who joined that we did not get recorded.)

Purpose of

Network:
This call was organized to see if there was an interest on the part of State Child and Family Service Review Coordinators and Child and Family Service Plan Coordinators in meeting on a regular basis by conference call.  At the August, 2005 Annual Meeting of States and Tribes, a flyer was circulated to determine if there was interest.  Over 35 people responded and completed the contact information which we used to organize this call.


To begin the discussion about whether such a network would be helpful and what the purpose of the Network could be, some initial ideas were posed:

· If there is a consensus to form a network and meet regularly, the Network belongs to the members.  NRCOI staff would support the network, not run it.

· The purpose of the network can be whatever the members want it to be.

· Our experience at NRCOI is that the most effective technical assistance frequently is peer-to-peer. 

· This was particularly true in the first round of the Child and Family Services Reviews.  State CFSR coordinators and others often tracked down their peers in other states to learn what worked well, for example, in conducting the statewide assessment, and what didn’t.  But it wasn’t always easy to find your peers, particularly in the subject area you were interested in.

· Therefore, our Network could:

· Provide members with easier access to their peers.

· Be a vehicle to help members find subject experts.

· Provide a forum for discussion about topics of common interest to the participants.

Conference call participants then began a discussion about potential purposes of the network.  In general, there was a clear consensus that participants very much like the idea and want to form a network.  Some ideas that surfaced about its purpose and topics for teleconferences, frequency, and format were:

· Discussion regarding communication strategies, including internal and external communication, and involvement of consumers in the life of the agency and the CFSR.

· Focus on lessons learned—for example, strategies for involving stakeholders that were successful throughout the entire CFSR process, including PIP negotiations.

· Learning what other states are doing at the completion of their PIP and before the start of their new CFSR.  What states are doing to keep the focus on outcomes, and to keep up the momentum and enthusiasm.

· Discussion about how states and counties are getting buy in from other staff.  The leadership has generally bought into the CFSR and its purpose, but not the line staff.  What strategies have been used to help line staff buy into this—for example, involving them in CFSR-type reviews.

· Funding strategies for CFSR costs.

· Discussion with the Children’s Bureau around specific issues in the next CFSR, such as latitude in the selection of the three CFSR sites.

· Discussion of case reviews that states are now using as a result of having participated in the CFSR.  Some of the processes and survey instruments are very demanding of staff time.

· A session on preparing to conduct the statewide assessment, since that will be the beginning issue for the next round of CFSRs.

· Developing a list of content areas, asking states to identify the areas they did a good job, and to share that with other participants.

· Create and share a list of participants and their contact information so participants can contact peers when needed.

· The possibility of sending a topic area or question we need help with to the NRCOI staff, who could then send out to the entire Network for response.

· The possibility of dividing up our calls in cohorts—e.g., one group for states still working on their PIPs, one group for states who are finished with their PIP but won’t be in the first wave of new CFSRs, one group for states preparing to begin their statewide assessments, etc.

Note: There was agreement on development of the cohorts but there was also the suggestion that everyone should be invited to participate in the calls.

Decisions:
After discussion, the following decisions were made about the Network and the Network’s conference call meetings:

· This is a Network of CFSR and CFSP Coordinators.  We can also include other people in our state in the calls who are very involved in the CFSR (for example, the child welfare director from the largest metropolitan area).

· While we might invite other persons to participate on occasion (for example, Children’s Bureau staff, Regional Office staff), they should not be regular participants.  This should be by invitation.

· We might also invite other networks to participate in a call with us—for example, Court Improvement Project staff, to have a teleconference on court improvement issues in the PIP.  Again, this should be by invitation.

· Calls will be held quarterly, always at 3PM Eastern (to allow for participation by Alaska and Hawaii), and last 90 minutes.  The next call should be scheduled for February, 2006.

· The 90 minute calls will have an agenda something like this:

· 5-10 minutes: welcome, roll call, housekeeping.

· 50 minutes: discussion of the topic.

· 20 minutes: “open mike.”

· 10 minutes: wrap up, agreement on next date and topic.

· For some calls, we can bring in “experts” to make brief presentations, followed by discussion.

· Special, additional calls can be scheduled when needed.  For example, the participants requested that NRCOI staff convene a conference call meeting shortly after the proposed standards are published in the Federal Register.

· If, between conference call meetings of the Network, a Network member has an information need (for example, “I need to find out in the next few weeks strategies states have used successfully to involve consumers in the CFSR.”), that member can email Steve and/or Lynda, and we will send it out by email to participants which may generate some responses.

· We will explore at a later date other vehicles to promote networking among CFSR/CFSP Coordinators, such as a listserv or other ideas Network members may have.

· NRCOI staff, specifically Lynda and Steve, will staff and manage the Network.

NRCOI

Contact

Information:
Lynda Arnold.  larnold@usm.maine.edu. 405.621-2999 (voice); 405.621-2875 (fax); cell: 405.812.1806.


Steven Preister.  spreister@usm.maine.edu.  202.723.0320 (voice); 202.723.0320 (fax; same, call first).


� The information was published in the Federal Register on November 7, 2005.  We scheduled and held a conference call meeting of the CFSR/CFSP Network on Tuesday, November 22, 2005.  A CD was made of that call and is available by emailing � HYPERLINK "mailto:msnyder@usm.maine.edu" ��msnyder@usm.maine.edu�. 
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