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Minutes from the Conference Call Meeting

Tuesday, November 7, 2006

3:00-4:30 PM Eastern

Welcome:
Lynda Arnold (NRCCWDT) and Steven Preister (NRCOI) welcomed all participants.

Roll Call:
We had participants from 24 states/jurisdictions (AK, AL, AZ, CO, DC, FL, ID, IN, KS, ME, MI, MN, MO, MT, NC, NM, NV, OK, SC, TN, TX, VA, VT, WI).

Today’s

Topic:
Today’s first topic was the timeframes for the Child and Family Services Review Activities.  Candace Charkow (ccharkow@jbsinternational.com), Child Welfare Projects Director at JBS International (the Children’s Bureau contracts with JBS for much of the CFSR States preparation work), presented Appendix C from the CFSR Procedures Manual.  Appendix C contains the timeframes (e.g., 9 months before the onsite review; 8 months; 7 months, etc.).  Appendix C had been sent out electronically to the Network members prior to today’s call.


Participants asked questions and discussed the timeframes.  They found these timeframes very helpful for their planning and preparation.  Sheila Duranleau from Vermont asked when the States could receive the entire CFSR Procedures Manual.  Candace agreed to email it to Steve Preister on November 8, and Steve will send it out electronically to all Network members.


Today’s second topic was “Involvement of Internal and External Stakeholders in the Second CFSR.”  States who are in or preparing for their Statewide Assessment were asked to describe how they were involving these stakeholders in this CFSR.


Sheila Duranleau (sduranleau@srs.state.vt.us)
reported that Vermont has a standing working committee of external stakeholders.  These include a parent, a youth coordinator, a local provider, representatives from mental health and education, foster care providers, statewide directors, statewide supervisors, and residential care providers.  Vermont takes questions from the Statewide Assessment to the working committee who then take the questions back to their colleagues and the resulting information is then given to the State.  In addition, Vermont has a public website that tracks progress in the CFSR and provides survey input in topic areas if stakeholders can’t take part in focus groups.  Vermont has no difficulty involving its internal stakeholders; since it is a small state, all affinity groups (for example, supervisors) meet monthly, and frontline workers meet four times a year.


New Mexico is doing a website and intranet for internal stakeholders.  Oklahoma is tapping internal stakeholders by convening a group of frontline workers in each county, and also by quarterly meetings of supervisors.
Lynda Arnold talked about the growing trend of States using a standing stakeholder collaborative to make collaboration a way of life for the public child welfare agency.

Open

Mike:
Candace Britt from North Carolina asked participants what criteria they were using to help them select or recommend the three CFSR sites.  Because the second round is just beginning, many of the participants had not wrestled with this issue yet.  Sheila Duranleau reported that Vermont was recommending its preferred sites to the Federal Regional Office.

Next Meeting

Date and

Topic:
The next regularly sent meeting is scheduled for Tuesday, January 9, 2007, 3:00 PM – 4:30 PM Eastern.

AL, MN, and VT suggested that the topic for the next call should be on how States can coordinate and integrate child welfare mandates—e.g., the CFSR with its Statewide Assessment and Program Improvement Plan with the IV-B Plan, the Annual Progress Report, and other mandates such as court settlements.  They suggested that the conference call meeting should include federal partners who can speak to this topic.

NRCs

contact:
Lynda Arnold. NRCCWDT. larnold@cwla.org.

405.621.2999 (voice). 405.621.2875 (fax). 405.812.1806 (cell).

Steven Preister. NRCOI. spreister@usm.maine.edu.

202.723.0320 (voice).  Fax number is the same (call first).
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