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CFSR/CFSP COORDINATORS NETWORK

Staffed by

The National Child Welfare Resource Center for Organizational Improvement (NRCOI) and the National Resource Center for Child Welfare Data and Technology (NRCCWDT)

Minutes from the Conference Call Meeting

Tuesday, November 13, 2007

3:00-4:30 PM Eastern

Welcome:
Steve Preister (NRCOI) and Lynda Arnold (NRCCWDT) welcomed all participants.

Roll Call:
AL, AK, AR, CA, CO, DC, FL, GA, HI, IA, IN, LA, MI, MN, MT, NE, NJ, NY, OH, OR, PA, SC, TN, TX, VA, WA

Topic: 

CFSR and 

the Media
Anita Light from APHSA and NAPCWA, joined us to discuss information given to the public information officers regarding CFSR and the Media.


At the end of August 2007, a conference call was held with public information officers (PIOs) in child welfare in which 40-50 PIOs joined the call.  The purpose of call was to give them a heads up regarding ways they could address the public in relation to Round 2 of the CFSRs.  Delaware was used as an example of how agencies can craft a message around how they did on the CFSRs.


Broad areas Delaware addressed (each state will vary, of course):


Three overarching perspectives


1. CFSRs are a good thing.  It helps the state with continuous improvement and making sure kids lives are safe.  States should be performing at the highest levels.


2. What the CFSRs are all about.  Looks at entire child welfare system—including courts; physical, mental, and dental health; community engagement; and education.  It’s an entire system evaluation.


3. Measuring continuous improvement in the community.


What Delaware communicated that they were pleased with in terms of performance on the CFSR:

- Areas of strength and how they improved

- Where they exceeded a national standard

- How they met standards for data composites

- How they did on the well-being outcome

They also described areas needing improvement and what they were working on to do so.

Delaware also developed a chart of outcome measures, Round 1 performance, Round 2 performance, and the state’s performance vs. the national standard.  Showed where they improved or exceeded the standard in addition to areas they needed to improve upon.

Recommendations from PIOs after hearing from Delaware on how states might want to address media:

- When a reporter presses the agency for info, they should emphasis that the standards are set very high.

- Review is a continuous process and goal is for agencies to look at what they are doing for children’s safety, permanency, and well-being.  There is a need to look at what areas need to be improved and how.

· Point out where improvements have been made.

· Be ready to show why a problem exists.

· Invite media to come to office prior to release of reports to make sure they have an opportunity to ask questions before it becomes a big media event.  Be in control and show that you are open.

· Ask media to look at entire child welfare system vs. one program.

· Have cheat sheet of talking points so you are not caught off guard.

· Point out improvements between Rounds 1 and 2

· Point out that if penalties happen it’s not about a failure—it’s about making changes and improvements to the system.

Another idea is to invite other partners (e.g., the courts) to participate.

As far as Anita knows, the media event was done after they received their final report.

In county administered states, it would be helpful to have county partners involved.

Anita will send an electronic form to us to distribute.

Any kind of pro-activity helps you control the message.  Think about what’s going on in the state and issues outside of the CFSR process to think of how you’d like to craft and control your message.  Some states may want to do something early on, yet that may not be helpful for others.

CFSR Kick-Offs:


There seems to be a lot of activity this year surrounding kick-offs.  Nebraska is having a kick-off this week.


Betty from Alabama used NRCCWDT to get help with data and worked with focus groups to get everyone up to speed on the process.  This helped get everyone on board.


Texas had 2 stakeholder meetings, talked about the data profile, and had foster care youth and parents involved.  The county child welfare board showed involvement in the process by catering it.  Judges and others from the court systems were involved.  They talked about Round 1, what has happened since, and how they are preparing for Round 2.  Their survey instrument is online for folks to take at anytime.  It was considered a stakeholder forum.


California had a kick-off, but no media attended.  They used stakeholders quite a bit and had 250-300 people at the event.


Sheri Haber from Nebraska discussed how the governor is paying close attention to their system.  They are going through a change of administration in the organization.  With the CFSR coming up, the agency is making it a big deal and a community event.  The big event will happen on Thursday to educate folks on the CFSR and data.  They will start the assessment and break into groups.  Surveys and focus groups scheduled over the next couple of months.  The governor will be at the kick-off event.

Upcoming Special 

Meetings:
The Children’s Bureau has released the PIP Matrix and Guidance.  We will facilitate a call on Thursday, December 6, 2007, 3:00 – 4:30 PM Eastern, to speak with member(s) of the CFSR National Review Team to discuss these documents.  We’ll get this call recorded for those of you who will be unable to participate.

The Annual CFSR Conference will be held this year December 10-13 and is focusing on Public Child Welfare Agencies and the Courts.  On the afternoon of Wednesday, December 12, time has been set aside for attendees to meet in their “Professional Affinity Groups”.  One of those groups will be for the CFSR/CFSP Coordinators.  For those of you who will be able to attend this Conference, please mark this time in your calendars.  It will be great to meet everyone in person!  If you have anything specific you would like discussed, please contact Steve or Lynda.

Open Mic:
Georgia and Washington, D.C. both received their final reports.  Georgia was not surprised by anything in the report.


A representative from PA mentioned that he would like to have a special call of county administered states to discuss their unique challenges and issues.  Steve and Lynda will contact the 13 states and set a call up at the beginning of next year.


We will also have a special call for new CFSR/CFSP coordinators in the beginning of the year.


Texas would be willing to discuss issues with others who are experiencing some trouble finishing up Round 1 (contact Liz Kromrei at 512-438-3291)

Next Calls:
December 6, 2007, 3:00 PM – 4:30 PM Eastern, call with the CFSR National Review Team regarding the PIP Matrix and Guidance.

January 8, 2008, our next regularly scheduled Network call, 3:00 PM Eastern (2:00 PM Central; 1:00 PM Mountain; 12:00 PM Pacific).  Watch your email inbox for an agenda closer to the date of the call!
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