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Handout 1

Expected Outcomes

Participants will:

Handout 2

Agenda

(To be developed by trainer, mirroring the content selected by the state or tribe.)
Handout 3

Elements of the Strategic Planning Process

· Strategic planning is a continual process for improving organizational performance by developing strategies to produce results. It involves looking at the overall direction of where the agency wants to go, assessing the agency’s current situation, developing and implementing approaches for moving forward and communicating this information to staff and stakeholders. 

· Planning is strategic when it focuses on what the agency wants to accomplish (outcomes) and on how to move the agency towards these larger goals. By constantly focusing attention on a shared vision and on more specific goals and objectives, strategic planning has the potential to permeate the culture of the agency, becoming a tool for creating systemic change. 

· Strategic planning involves engaging agency leaders, directors, managers, supervisors, caseworkers, courts, tribes, families, youth and other external stakeholders in developing a sense of direction and in identifying priorities.

· Strategic planning communicates to the public what the agency’s mission and goals are and how it is spending its public dollars to attain positive results.
Handout 4
Benefits of Strategic Planning

Improve outcomes: The strategic planning process is a powerful tool that states can use to improve outcomes for children and families. This is especially important as increasing attention is being paid to agency performance on outcomes. 

It is best practice: Organizations that have developed national standards for the management of child welfare agencies—the Child Welfare League of America (CWLA), the Council on Accreditation of Services for Children and Families (COA), and the National Association of Public Child Welfare Administrators (NAPCWA)—all specify that agencies should develop a strategic plan. 

Increase accountability for child welfare agencies: Strategic planning can produce data on agency performance and show the agency’s commitment to quality services for children and families.

Focus purpose: Joint development, distribution and implementation of the strategic plan helps assure that everyone is working together in a concerted effort toward the same purpose.

Strategic allocation: A strategic planning process provides a framework within which agencies can make decisions about priorities and allocation of resources. 

Provide direction and meaning to day-to-day work: When strategic plans are fully implemented, they help caseworkers see how their day-to-day work with families is connected to agency goals. A strategic plan can also help managers at all levels see how the work they supervise helps the agency move in desired directions.  It also connects data to practice.
Adapt to change: The continual cycle of strategic planning allows states to look at needs, evaluate progress, and adapt the agency’s activities as needs change.

Capitalize on strengths: Strategic planning processes focus on identifying both areas needing improvement and areas of strength within the agency and in the community.

Integrate multiple plans: Federal requirements for the five-year Child and Family Service Plan include integration of multiple plans such as: elements of the PIP, the Title IVE training plan, the CAPTA annual plan, the statewide foster and adoption recruitment plan, and the Chaffee Independent Living Five-year Plan. Strategic planning can provide a forum to examine and integrate multiple plans. 

Coordinate efforts and avoid duplication: A strategic planning process helps agencies coordinate work across units and divisions and avoid duplication. 

Handout 5
Stages of Strategic Planning

Four Stages of the Strategic Planning Process:
1) Prepare – Assess, gather facts, decide who can help, who will be impacted, obtain information
· Answers the question “Where are we?”

2) Plan – Identify approaches and methods

· Answers the question “Where do we want to be?”

3) Implement – Put the plan in place and monitor it
· Answers the question “What will we do to get there?”

4) Revise – Evaluate results and make adjustments as necessary

· Answers the question “How will we know if we are making progress?”
Handout 6
Value of Mission and Vision Statements in Strategic Planning
Provides the framework for the rest of the strategic planning process:
· Expresses where the agency is going
· Helps guide choices of what the agency wants to accomplish and what it will do to move in that direction
· Points toward indicators that can allow the agency to know when it has achieved its purpose
· Affords a common context for others who serve the same population
Handout 7
Agency Mission and Vision Statements

(To be developed by trainer, using agency’s and division’s  mission and vision statements)

Handout 8
CFSR Outcomes

SAFETY OUTCOME 1: Children are, first and foremost, protected from abuse and neglect. 

SAFETY OUTCOME 2: Children are safely maintained in their homes whenever possible and appropriate.
PERMANENCY OUTCOME 1: Children have permanency and stability in their living situations.

PERMANENCY OUTCOME 2: The continuity of family relationships and connections is preserved for children.

WELL-BEING OUTCOME 1: Families have enhanced capacity to provide for their children’s needs.

WELL-BEING OUTCOME 2: Children receive appropriate services to meet their educational needs.

WELL-BEING OUTCOME 3: Children receive adequate services to meet their physical and mental health needs.

 Handout 9

Why Core Values are Important to Our Work 

· The core values of an agency are those values we hold which form the foundation on which we perform work and conduct ourselves.  
· In an ever-changing world, core values are constant. Core values are not descriptions of the work we do or the strategies we employ to accomplish our mission.  
· These values underlie our work, how we interact with each other, and which strategies we employ to fulfill our mission.  
· Core values are about how we operate, rather than how we orate.
Handout 10
Cultural Responsiveness

· Cultural responsiveness is recognizing and valuing the multiple and diverse worldviews of internal and external stakeholders. 

· Cultural responsiveness is demonstrated by an awareness that the people who are involved in developing plans should reflect the people for whom the plans are developed. In other words, the ethnic, racial and gender profiles of the strategic planning work groups should reflect the profiles of the agency, community and consumers.

· They must be involved in a meaningful way throughout the strategic planning process.

· A critical component in cultural responsiveness is relationship. Culturally responsive practitioners understand the history of the other, allow time for trust to develop, and are trustworthy in their capacity to keep commitments.

· The goal of culturally responsive practice is to support empowerment by increasing personal, interpersonal and political power in order to change a situation. Empowerment cannot occur in the absence of mutual respect and trust.

Handout 11
How Core Values Operate
· Govern personal relationships

· Guide business processes

· Clarify who we are

· Articulate what we stand for

· Help explain why we do business the way we do

· Guide us in making decisions

· Underpin the whole agency

Handout 12

Definition – Core Values
Core Values: The standards and ideals that guide the agency in what agency services and systems look like and in how services are delivered (how the agency interacts with other systems, i.e., families, agencies, communities).

 Handout 13
	What are Core Values?


	The core values of an agency are those values which form the foundation on which we perform work and conduct ourselves.  In an ever-changing world, core values are constant.  

Core values are not descriptions of the work we do or the strategies we employ to accomplish our mission.  These values underlie our work, how we interact with each other, and which strategies we employ to fulfill our mission.  

These core values are the basic elements of how we go about our work.  They are the practices we use (or should be using) every day in everything we do. 

Core values guide an agency in accomplishing its mission and strategic goals.


	CORE VALUES: 

· Govern personal relationships

· Guide business processes

· Clarify who we are

· Articulate what we stand for

· Help explain why we do business the way we do

· Guide us in making decisions

· Underpin the whole agency

Adapted from http://www.nps.gov/training
	CORE VALUES ARE NOT: 

· Operating practices

· Business strategies

· Cultural norms

· Competencies

· Changed in response to administration changes
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Guiding Beliefs for Alaska’s

Foster and Adoption Recruitment Plan

In order to respond to concerns raised by the CFSR process on the recruitment and retention of foster and adoptive parents, Alaska decided to develop a strong statewide foster and adoption recruitment plan that could be included in the state’s PIP. The state formed a core planning team that included a broad cross section of representatives, including foster and birth parents, private non-profit providers, staff from field offices and agency managers, and central office leadership. With the assistance of a consultant who served as an objective facilitator, this core team met and discussed what their core

beliefs were about foster care and adoption. The process forced everyone to think through what they saw as their role, and what role others should play in the system. They defined a philosophical framework of guiding beliefs, which included, for example:

· There is a respectful relationship between the agency staff and the consumer (resource family or birth family). We view both the birth family and the resource family as experts on the needs of the child. We rely on this expertise and we solicit their perspectives in case planning. 

· We assess situations fairly. We do not enter meetings with pre-judgments about anyone’s motives.

· We support and encourage the relationship between the resource family and the birth family to meet the needs of the child.

Out of this framework the core team defined messages that reflect the framework, and one of the strategies in the plan is “revised messaging,” so that the new messages are integrated into all forms of communication – including literature and telephone protocols. Throughout the planning process the core team often returned to the guiding principles to ask if the strategies and actions they were considering were consistent with the framework.
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Mississippi’s Visioning

As the first state to pilot the Child and Family Service Reviews, Mississippi’s Department of Human Services (DHS), Division of Child and Family Services (DCFS), began a visioning process in 1995, convening a summit with CFS review partners to examine the findings and recommendations from the final report. National Resource Centers provided technical assistance to the state as they worked to respond to the report. One response was to develop and conduct a statewide vision conference to: develop the vision; gather stakeholders together to build true partnerships; engage the broader child welfare community and acknowledge a collective responsibility for the safety, permanency and well-being

of children and families; and cement this statewide commitment to build a new improved child welfare system. The first vision conference was held in 1996, and involved representatives from twelve “domains” of stakeholders, key agency staff and staff from other DHS divisions. The conference clarified the mission, principles and values of the agency:

The mission of DHS: to promote self-sufficiency and personal responsibility for all Mississippians

by providing services to people in need through optimizing all available resources

to sustain the family unit and encourage traditional family values.

The mission for the DCFS social service system: to protect vulnerable children and

adults from abuse, neglect and exploitation; support family preservation and community

living; and to prevent family violence and disruption.

The guiding principles to achieve the missions include:

· a unified service system organized around the needs of the community;

· mutually agreed upon roles and responsibilities;

· use of natural and community supports;

· the development and use of local services; and

· a quality service system to protect vulnerable children and adults.

The basic values and beliefs to support child welfare practice were also identified:

· permanency—children have the right to live in a permanent family setting with the opportunity to form lifetime relationships;

· safety—children have the right to live in an environment free from harm and/or the sense of impending harm; and

· well-being—children have the right to be reared by primary caretakers who display sincere, dedicated responsiveness to the child’s educational, developmental, psychological and physical needs.

The agency published and widely distributed the mission, principles and values and used the mission to focus strategic planning efforts on developing a Program Improvement Plan in response to the CFSR pilot, and later to help structure the agency’s CFSP, published in June 1999 to cover the period of 2000–2004. The original vision conference is now an annual event called the Mississippi Permanency Partnership Network Conference. This conference maintains a focus on the mission, principles and values of the agency, and participants review progress towards the outcomes for children

and families.

Handout 16
Utah’s Practice Model and

Performance Milestone Plan
The Director of the Utah Division of Child and Family Services decided that he wanted to have more consistent practice within the agency to improve performance, so he charged a Deputy Director with the task of developing a practice model. The Deputy Director created a Practice Model Development Team, a broad-based group that included division staff, parents, foster parents, universities and other community partners. They worked to develop a set of practice principles based on the mission of the division. In developing the principles they held 46 community meetings and sent drafts to over 50 “consultants” from various service systems to get input and suggestions. The DCFS mission is:

… to protect children at risk of abuse, neglect, or dependency. We do this by working with families to provide safety, nurturing, and permanence. We lead in a partnership with the community in this effort.

The seven principles that were developed are:

· protection,

· development,

· permanency,

· cultural responsiveness,

· partnership,

· organizational competence, and

· professional competence.

From these principles, the agency formulated a set of key practice skills that would put these values and principles into action. The five skills are: engaging, teaming, assessing, planning, and intervening. In the late 1990s the DCFS was working to comply with a settlement agreement, and the judge ordered the agency to work with a neutral third party to develop a plan to improve their performance. The first milestone in the plan that was developed was “practice model development, training and implementation.” The agency developed training in each of the five skill areas defined under the practice model and has provided this training to all of the agency’s staff. Everyone from support staff to top managers are required to receive training in all five practice skills which define what the agency expects about how services will be delivered. These practice skills have become widely known and discussed, as everyone has become aware of what they require – for instance, that a team needs to be assembled to work with the child and family and the caseworker.
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El Paso County’s Vision and Guiding Principles

The El Paso County Department of Human Services has a strong vision and guiding principles, and a focus on communicating and using the vision has resulted in staff and stakeholders who are engaged in moving the agency towards that end. The vision is “to eliminate poverty and family violence in El Paso County.” The related mission is “to strengthen families, assure safety, promote self-sufficiency, eliminate poverty and improve the quality of life in our community.” The guiding principles are:

System of care must:

· be family-driven,

· protect the rights of families,

· allow smooth transitions between programs,

· build community capacity to serve families,

· emphasize prevention and early intervention, and

· be effectively integrated and coordinated across systems.

Services must be:

· culturally respectful;

· continually evaluated for outcomes;

· delivered by competent staff;

· accessible, accountable and comprehensive;

· individualized to meet the needs of families; and

· strengths-based and delivered in the least intrusive manner.

The Division of Children and Family Services has developed a related vision statement: “that all children will live in safe, healthy families who are self-sufficient and capable of providing long-term stability and guidance to the children in their care.” The focus of managers and staff in all the Division programs and throughout the department is on the larger agency vision—eliminating poverty and ending family violence. The vision itself is widely known within the Division. It is printed on the back of business cards, included in training, and discussed by supervisors and managers. Personnel procedures have been revised to inform applicants for Department jobs of the vision, and to ask how the prospective employee would contribute to that vision. A focus on the vision has facilitated collaboration, as over a dozen agencies have co-located with the Department to join forces on common priorities.
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Developing Core Values

· To be successful in ensuring the outcomes of safety, permanence and well-being, as an agency we must believe in these fundamental values about families and children…
· To be successful in meeting the needs of our external stakeholders, as an agency we must believe in these fundamental values about community. . .
· To be successful in meeting the needs of our internal stakeholders, as an agency we must believe in these fundamental values about employees…
Handout 19
Strategic Planning Terms

	
	TERMS
	ONE DEFINITION
	EXAMPLE

	Where do we want to be?
	OUTCOMES

GOALS


	Desired results or expected consequences

Aim, purpose, direction or priorities of plan that can be measured
	Children are safely maintained in their own homes whenever possible and appropriate.

The state will increase the percentage of cases where children are safely maintained in their own homes whenever possible and appropriate.

	What we will do to get there?
	STRATEGIES

OBJECTIVES

ACTION STEPS
	Broad or overarching efforts to be undertaken to achieve the agency goals or outcomes

Measurable steps towards accomplishment of goal or outcome within a specific timeframe

Specific actions that will be undertaken to accomplish the strategies or objectives and demonstrate progress toward the goals and/or outcomes
	Implement intensive home-based family preservation services statewide to increase the number of children who are able to remain safely in their own homes.

Expand existing intensive home-based family preservation services in at least 2 counties in each region by January 1, 2004.

Request for proposals will be issued in all regions for intensive home-based family preservation services by April 1, 2003.



	How will we know if we are making progress?
	MEASURES

BENCHMARKS
	Evidence of achievement of the goals and/or outcomes. There are two types of measures:

Quantitative Measures:

Indicators of progress that can be expressed in numerical terms, counted or compared on a scale.

Qualitative Measures:

Indicators of progress that are process oriented and difficult to capture in numerical terms.

Interim and measurable indicators that will be assessed to determine if progress is being made toward achieving the established goal.
	(For Family Preservation Services)

Quantitative Measure: The percentage of children safely maintained in their own homes will be increased by 5% (from the baseline of 85% to 90%) within 24 months.

Qualitative Measure: Request for proposals for family preservation services issued for Region 1 by April 2004.

Quantitative Benchmarks:

A 5% increase in the number of families receiving family preservation services in Region 1 by January 1, 2004. Baseline measures for comparison would be the current number of families receiving family preservation services in Region 1 as of January 1, 2003.

Qualitative Benchmarks: Contractual Family Preservation services implemented in Region 1 by January 1, 2004.
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Strategic Planning Process – Checklist

	Prepare
	Plan
	Implement
	Revise

	Vision

· With stakeholders, develop or update agency vision, mission, guiding principles
Assessment

· Gather internal and external information

· Analyze the information

· Draw conclusions

Develop and Implement Planning Process

· Engage major actors:

· Agency decision makers

· Agency staff

· Stakeholders

· Establish planning structure
· Establish process for collecting input to develop the plan
· Clearly define roles and responsibilities
· Training for planning group
· Define planning team
· Select plan Format


	Develop Plan

· Review assessment; build on analysis
· Prioritize; consider needs, strengths and resources
· Answer these questions:

· Where do we want to be? (Goals and Outcomes) 

· What will we do to get there? (Strategies, Objectives, Action Steps)

· How will we know if we are making progress? (Indicators, Measures, Benchmarks)

· Who will be responsible?

· When will activities and goals be completed?

Draft Plan

· Circulate draft and revise plan

Finalize Plan

· Share final plan with stakeholders and staff

· Obtain official approval


	Communicate Plan

· Distribute
· Ongoing communication of plan

Manage the Plan

· Leadership assigns responsibilities
Supervise Implementation

· All managers supervise actual work
· Local plans developed and implemented
Monitor  and Report on Progress

· Develop reporting system for plan which includes regular feedback from the managers supervising the work to leadership
· Build on existing information systems and quality assurance systems
· Monitor progress
	Review Progress

· Review progress:

· towards goals   and outcomes

· towards implementing plan activities

Reconvene Planning Process and Revise

· Reconvene planning groups
· Ongoing assessment
· Draft revised plan
· Circulate revised plan
· Communicate revised plan
· Implement revised plan
· Monitor revised plan
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 Develop and Implement a Planning Process       

· Be inclusive and engage major actors

· Establish planning structure

· Establish process for collecting input to develop plan

· Clearly define roles and responsibilities

· Determine training needs of work group

Be Inclusive and Engage Major Players
A broad-based planning process is required by federal regulations. As an example, federal regulations require that “CFSP describe the internal and external consultation process used to obtain broad and active involvement of major actors across the entire spectrum of the child welfare and family services delivery system in the development of the plan.”

For the CFSP and the PIP, the plan must be developed jointly by state and federal staff in consultation with a broadly representative review team.

Agency Decision-Makers 

The mandate to undertake strategic planning should come from the Executive Director of the agency who must be engaged in the process and intend to use his/her authority to adopt and implement the plan throughout the agency. The agency management team should also have a formal role in the planning structure.

State level staff should not be limited to the division or area actually undertaking the planning, but should include all interrelated divisions or areas. For example, if the Division of Child and Family Services is planning for the CFSP, they should include Division Directors and staff from Economic Assistance (TANF), Child Support, Child Care, Youth Services and Policy and Planning. It is important that staff responsible for data and quality assurance are represented.
Agency Staff

The agency needs to involve staff and managers at all levels. State office plans developed by an individual or small group at the state level have little direct impact on the work of a county social worker and, from the perspective of the field, often don’t reflect the real issues and problems staff deal with on a day-to-day basis.

Regional, service area or county level staff to be considered should include:

· Regional, service area or county directors or chiefs

· Supervisors

· Local support staff such as field liaisons, quality assurance staff, trainers

· Front line staff/social workers

Stakeholders 

Federal requirements, national standards and the literature on strategic planning consistently point to the need for public agencies to involve a broad range of stakeholders in strategic planning. Stakeholders and external partners might include:

· Indian Tribes

· Foster, adoptive  and relative families
· Parents

· Youth
· Service providers
· Courts 

Planning Structure
To establish a planning structure, states can either build on established work groups or develop new groups. The planning structure may include any or all of the following:

· A core group of agency decision makers usually comprised of senior management staff.

· A large planning group, usually advisory in nature, which includes representatives from a broad range of agency staff, stakeholders and external partners. In selecting participants, consideration should be given to formal leaders – determined by the position they hold – but to informal leaders – those who are respected and have proven track record of leadership. 

· Subcommittees created to work on specific areas with the following cautions:

· There should be agency representation on every subcommittee;

· There should not be so many subcommittees that appropriate oversight cannot be provided; and

· There should be some clearly stated  decision-making authority.

· Clear leads and or co-leads of subcommittees to facilitate the work and keep the committee on task. Utilizing agency staff and stakeholders as co-leads is an excellent way to partner and gain more participation of stakeholders in the process.

· Agency staff assigned to support the process.

Sample structure for a work group:
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Communication is a key to a productive and effective planning process, especially when the planning structure includes multiple groups within and outside of the agency. Some agencies establish separate groups to integrate and coordinate the work of the subcommittees, and to provide a link between those groups and the decision making group.
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Child and Family Services Review                          

Items
SAFETY OUTCOME 1: Children are, first and foremost, protected from abuse and neglect. 

· Item 1: Timeliness of initiating investigations of reports of child maltreatment 

· Item 2: Repeat maltreatment 
SAFETY OUTCOME 2: Children are safely maintained in their homes whenever possible and appropriate.
· Item 3: Services to family to protect child(ren) in the home and prevent removal or re-entry into foster care
· Item 4: Risk assessment and safety management 

PERMANENCY OUTCOME 1: Children have permanency and stability in their living situations.

· Item 5: Foster care re-entries 

· Item 6: Stability of foster care placement 
· Item 7: Permanency goal for 
· Item 8: Reunification, guardianship, or permanent placement with relatives 
· Item 9: Adoption 
· Item 10: Other planned permanent living 
PERMANENCY OUTCOME 2: The continuity of family relationships and connections is preserved for children.

· Item 11: Proximity of foster care 
· Item 12: Placement with siblings 
· Item 13: Visiting with parents and siblings in foster care 
· Item 14: Preserving connections 
· Item 15: Relative placement 
· Item 16: Relationship of child in care with parents 
WELL-BEING OUTCOME 1: Families have enhanced capacity to provide for their children’s needs.

· Item 17: Needs and services of child, parents, and foster parents 
· Item 18: Child and family involvement in case planning 
· Item 19: Caseworker visits with child 
· Item 20: Caseworker visits with parents 
WELL-BEING OUTCOME 2: Children receive appropriate services to meet their educational needs.

· Item 21: Educational needs of the child 
WELL-BEING OUTCOME 3: Children receive adequate services to meet their physical and mental health needs.

· Item 22: Physical health of the child 
· Item 23: Mental/behavioral health of the child 
SYSTEMIC FACTOR: Statewide Information System

· Item 24: State is operating a Statewide information system that, at a minimum, can readily identify the status, demographic characteristics, location, and goals for the placement of every child who is (or within the immediately preceding 12 months, has been) in foster care. 

SYSTEMIC FACTOR: Case Review System

· Item 25:   Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions.  
· Item 26:   Provides a process for the periodic review of the status of each child, no less frequently than once every 6 months, either by a court or by administrative review
· Item 27:  Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter.  
· Item 28:  Provides a process for termination of parental rights proceedings in accordance with the 
 provisions of the Adoption and Safe Families Act.  
· Item 29:   Provides a process for foster parents, preadoptive parents, and relative caregivers of children in foster care to be notified of, and have an opportunity to be heard in, any review or hearing held with respect to the child.  

SYSTEMIC FACTOR: Quality Assurance System

· Item 30:   The State has developed and implemented standards to ensure that children in foster care are provided quality services that protect the safety and health of the children
· Item 31:   The State is operating an identifiable quality assurance system that is in place in the jurisdictions where the services included in the CFSP are provided, evaluates the quality of services, identifies strengths and needs of the service delivery system, provides relevant reports, and evaluates program improvement measures implemented
SYSTEMIC FACTOR: Training

· Item 32: The State is operating a staff development and training program that supports the goals and objectives in the CFSP, addresses services provided under titles IV-B and IV-E,  and provides initial training for all staff who deliver these services.  
· Item 33:   The State provides for ongoing training for staff that addresses the skills and knowledge base needed to carry out their duties with regard to the services included in the CFSP.  
· Item 34:   The State provides training for current or prospective foster parents, adoptive parents, and staff of State licensed or approved facilities that care for children receiving foster care or adoption assistance under title IV-E that addresses the skills and knowledge base needed to carry out their duties with regard to foster and adopted children.  
SYSTEMIC FACTOR: Service Array

· Item 35:   The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and adoptive placements achieve permanency.

· Item 36:   The services in item 35 are accessible to families and children in all political jurisdictions covered in the State’s CFSP
· Item 37:   The services in item 35 can be individualized to meet the unique needs of children and families served by the agency.  
SYSTEMIC FACTOR: Agency Responsiveness to the Community 

· Item 38:   In implementing the provisions of the CFSP, the State engages in ongoing consultation with tribal representatives, consumers, service providers, foster care providers, the juvenile court, and other public and private child- and family-serving agencies and includes the major concerns of these representatives in the goals and objectives of the CFSP.  
· Item 39:  The agency develops, in consultation with these representatives, annual reports of progress and services delivered pursuant to the CFSP
· Item 40:   The State’s services under the CFSP are coordinated with services or benefits of other Federal or federally assisted programs serving the same population.  
SYSTEMIC FACTOR: Foster and Adoptive Licensing, Recruitment, and Retention

· Item 41: The State has implemented standards for foster family homes and child care institutions which are reasonably in accord with recommended national standards
· Item 42:  The standards are applied to all licensed or approved foster family homes or child care 
institutions receiving title IV-E or IV-B funds.  
· Item 43:  The State complies with Federal requirements for criminal background clearances as 
related to licensing or approving foster care and adoptive placements and has in place a case planning process that includes provisions for addressing the safety of foster care and adoptive placements for children
· Item 44:  The State has in place a process for ensuring the diligent recruitment of potential foster and adoptive families that reflect the ethnic and racial diversity of children in the State for whom foster and adoptive homes are needed
· Item 45:   The State has in place a process for the effective use of cross-jurisdictional resources to facilitate timely adoptive or permanent placements for waiting children
Handout 23
Systemic Keys to a Successful Strategic Planning Process

Leadership support

· Agency leaders must champion the planning process: they must articulate and embrace the values agency’s core values; explain the importance of the strategic planning process in achieving the goals of the agency; participate fully, and ensure that strategic planning is ongoing.

Stakeholder involvement

· Inclusion of key stakeholders can take many months and requires that resources be devoted to the activity. However, it is essential to the success and sustainability of the effort.* 

Awareness, involvement and investment of all staff, particularly front-line supervisors, regional staff and caseworkers

· Systemic change requires the commitment and participation of the “whole system,” rather than a strategic planning committee of 10-12 people. Strategic planning can serve as a catalyst for helping employees connect their everyday tasks to the agency’s desired outcomes with children and families.   (One question to ask is how States can develop a planning process that is from the ground-up, rather than from the top down.  LM)

Understanding agency data collection practices – present and future

· An agency’s practice outcomes can get lost in a sea of data. Successful strategic planning requires knowing what data is currently being collected, what data is needed and how to use both. The most useful plans are succinct and easily translated into useful measures. Inclusion of too many goals causes states, agencies, and programs to become overwhelmed with the details of data collection and reporting.  

*Adapted from Schilder, D., Strategic Planning Process: Steps in Developing Strategic Plans. Cambridge, MA: Harvard Family Research Project, 2005. Reprinted with permission.

Handout 24 – TBD
To Be Developed

Federal Planning Requirements

	Planning Requirements
	CAPTA
	Chafee (ETV)
	IV-B
	APSR

	State’s CFSP must explain whether/how funds allocated under this program are coordinated with and integrated into the child and family services continuum described in the [CFS] plan.
	(
	(
	
	

	State’s CFSP must include a staff development and training plan in support of the goals and objectives in the CFSP which address both of the title IV-B programs covered by the plan. This training plan must also be combined with the training plan under title IV-E as required by 45 CFR 1356.60(b)(2). Training must be an on-going activity and must include content from various disciplines and knowledge bases relevant to child and family services policies, programs and practices. Training content must also support the cross-system coordination consultation basic to the development of the CFSP.
	
	
	(

	

	The APSR and CFSP must describe the state’s progress and accomplishments made with regard to diligent recruitment of potential foster and adoptive families that reflects the ethnic and racial diversity of children in the state for whom foster and adoptive homes are needed.
	
	
	
	(


Chart may need to be revised once updated information is received from Mariah.

Handout 25 – TBD
To Be Developed

CFSP and CFSR: A Shared Pathway to Improved Outcomes

	Federal Requirement
	CFSP
	CFSR

	Consultation/Collaboration with External and Internal Stakeholders
	(
	(

	Joint Planning
	(
	(

	Vision, Outcomes and Systemic Factors
	(
	(

	Assessment
	(
	(


Will complete chart after receiving updated information from Mariah.

Handout 26 – TBD
To Be Developed

ACF Program Instructions

Note to Trainers: Please replace this page with the most recent issuance of the ACF Program Instructions.
Handout 27 – TBD
To Be Developed - Worksheet for Cross-Walking State and Federal Training Requirements
	Grant / Plan / Initiative
	Desired Training Goals
	Specified Training Areas
	Target Audience
	Minimum Time Requirements / Periodicity
	Timeframe
	Documentation / Reporting Requirements
	Funding Source

	CFSP

	
	
	
	
	
	
	

	IV-B


	
	
	
	
	
	
	

	IV-B, Part 2

	
	
	
	
	
	
	

	Chafee


	
	
	
	
	
	
	

	CAPTA


	
	
	
	
	
	
	

	IV-E

	
	
	
	
	
	
	

	PIP


	
	
	
	
	
	
	

	APSR


	
	
	
	
	
	
	

	State Initiative
	
	
	
	
	
	
	

	Other

(Specify)
	
	
	
	
	
	
	


Definitions
Desired Training Goal: The identified aim or purpose of the training as specified by the grant, initiative or program

Specified Training Area: Child welfare program area, such as Foster Care or Adoption, that is the focus of the training 

Target Audience: The specified audience for the training, such as caseworkers, foster parents, etc.

Minimum Time Requirements: The identified minimum time thresholds for the training, stated in hourly increments, i.e., “3 hours”

Periodicity: The specified interval(s) at which the training is to occur, such as monthly, quarterly, yearly, etc.

Timeframe: The overall time period within which the training must occur, such as 6 months or 12 months 

Documentation/Reporting Requirements: Identification of how the agency must track training participation and training participants

Funding: Identification of how the training will be funded

Handout 28
Strategic Planning Project Management Worksheet

Strategic Plan Work Group Composition

	Position
	Name/Organization
	Phone
	E-mail

	Project Manager
	
	
	

	Senior Management Monitor(s) 
	
	
	

	Regional Management Contact(s)
	
	
	

	Data Reporting Contact
	
	
	

	Internal Stakeholders:


	
	
	

	External Stakeholders:


	
	
	

	Others: (Specify)


	
	
	


Stage-by-Stage Management of the Strategic Planning Process 

Stage 1: Prepare 

Vision – Does our agency’s vision, mission and/or guiding principles reflect our core values around working with the community, families and children? 

Who are our internal stakeholders?





Who are our external stakeholders?

How can we gain the commitment of each group?

Assessment – What data and reports do we need to examine our agency operations and performance – both internally and externally? 

What data are we already collecting?

Who is responsible for analyzing this data?


What conclusions can we draw from these data and reports?

Stage 1: Prepare (continued)
Who needs to be involved in the planning process?

How can we encourage and support their involvement?

Which planning structure is best suited for our agency?

Are there planning groups that are already established that we can build on?

What will be roles and responsibilities within the planning group?

Will the planning group need training to prepare for their roles within this group? What type of training is needed? Who can provide it?

What resources (internal and external) can we access to develop and write the plan?

What format will we use for our strategic plan?

What terms will we use to identify what we will do and how we will do it?

Stage 2: Plan

Where are we? 

Where do we want to be? (Outcomes; Goals)

What will we do to get there? (Strategies; Objectives; Action Steps)

How will we know if we are making progress? (Measures and Benchmarks)

How will we prioritize target areas? 

Who will develop the initial draft of the plan?

When will the draft of the plan be available for staff and stakeholders who provided input on its development?

What do we need to do to finalize the plan?

Stage 3: Implement 

How will we share the approved plan with agency staff, external partners and stakeholders?

How can we ensure that communication regarding the plan is ongoing?

Who is responsible for ongoing management of the plan?

How will we supervise implementation of the plan?

What resources do we have or can access to monitor progress on the plan?

How will this information be shared and used?

Stage 4: Revise

How/when we will review progress toward achieving goals/outcomes and toward implementing plan activities?

How can we ensure that assessment of the plan’s performance is ongoing?

What revisions need to be made to the plan? 

Who needs to be involved?

How can we gain their commitment?

(At this point the strategic planning cycle starts anew with the preparation stage.)

Work Plan*

Outcome #1: ________________________________________________________________________________

· Goal:  ________________________________________________________________________________

· Strategy:  _____________________________________________________________________________

· Objective: ____________________________________________________________________________

	Action Steps
	Who is Responsible
	Quantitative Measures
	Qualitative Measures
	Benchmark
	Resources Available/

Needed
	Completion Date
	Status

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


* This work plan needs to be completed for each outcome.

Terms (for the purpose of the Work Plan): 

· Outcomes: Desired results or expected consequences

· Goals: Aim, purpose, direction or priorities of plan that can be measured

· Strategies: Broad or overarching efforts to be undertaken to achieve the agency goals or outcomes

· Objectives: Measurable steps towards accomplishment of goal or outcome within a specific timeframe

· Action Steps: Specific actions that will be undertaken to accomplish the strategies or objectives and demonstrate progress toward the goals and/or outcomes

· Qualitative Measures: Indicators of progress that are process oriented and difficult to capture in numerical terms

· Quantitative Measures: Indicators of progress that can be expressed in numerical terms, counted or compared on a scale

· Benchmarks: Interim and measurable indicators that will be assessed to determine if progress is being made toward achieving the established goal
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� Frizsell, E., et al., Strategic Planning for Child Welfare Agencies. Portland, ME: University of Southern Maine, Edmund S. Muskie School of Public Service, 2004.
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