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Rationale

A state-tribal partnership is essential to achieve both (a) the best interests of Native children and their families and (b) full compliance with the Indian Child Welfare Act and other federal child welfare laws pertaining to Indian children. State-tribal partnerships are also important because of the unique and singular relationship tribes have with states due to their sovereign nation status. Tribes represent governments within the boundaries of state geographical boundaries. The Indian Child Welfare Act, historical issues of disproportionality, as well as distinctive cultural values with regard to child protection and family preservation, are factors which must be considered in the provision of child welfare services involving Native American children. This focus area will provide participants with the knowledge and skills to improve state-tribal relations in child welfare and will result in meaningful Tribal involvement in the Child and Family Services Review (CFSR) process.

Audience

Participants may include:

· Senior management

· Tribal representatives

· Tribal courts

· Field managers

· Program managers

· Child and Family Services Review (CFSR) / Child and Family Services Plan (CFSP) coordinators

· County managers

· Supervisors

· Designated group leaders

· Continuous Quality Improvement (CQI) / Quality Assurance (QA) supervisors

· Training supervisors

· Community stakeholders

· Indian Child Welfare Act (ICWA) experts

Expected Outcomes

Participants will:

· Understand and describe the meaning of tribal sovereignty.

· Understand and describe the benefits of tribal involvement in child welfare agency planning and decision-making.

· Identify tribes and Native communities in their state, including urban Native organizations, as well as how to identify and involve key tribal representatives.

· Describe the unique characteristics of state-tribal relationships that are factors in developing effective partnerships with tribes and tribal organizations in child welfare.

· Assess the state child welfare system’s current partnering efforts with tribes/tribal organizations.

· Identify strategies through the initial development of action plans to engage, improve collaboration and incorporate tribal participation throughout the CFSR process.

Synopsis

Overview of CFSR (optional)

Context of the Relationship between the Federal Government and Indian Tribes 

· Review factors contributing to the current relationship:

· Currently designated tribal lands
· Native American census statistics
· Civilization Fund Act
· Removal Act
· Indian Boarding Schools
· Dawes Allotment Act
· Indian Citizenship Act
· Public Law 83-280
· Indian Adoption Project
· “Relocation Program”

· Association on American Indian Affairs surveys
· Indian Self-Determination and Education Assistance Act
· President Clinton’s policy
· Explain tribal sovereignty:

· Jurisdictional issues
· Common components in tribal governments
· Provide examples of successful tribal-state collaboration:

· North Dakota Protocol (When Working With Tribes)
· Oklahoma MOUs with Tribes

· Tribal Comments and Recommendations for Washington CFSR Self-Assessment
· Centennial Accord between the Federally Recognized Indian Tribes in Washington State and the State of Washington

· Montana Handbook on Tribes
· Example of State-Tribal IV-E Agreement (Montana)
· Oregon statute recognizing tribal sovereignty
· South Dakota Tribal-State Collaborative Circle for Child Welfare
· Child Welfare Specialist positions and/or Tribal liaisons
· Examples of Federal Tribal Consultation and Coordination Policies
· Stakeholder Involvement and Interagency Collaboration: An Overview of NRCOI Training and Technical Assistance
Context for Tribal Engagement in Child Welfare
· Participants map key events in their child welfare history.

· Explore Native Americans’ view of Federal child welfare legislation:

· Multi-Ethnic Placement Act
· Adoption and Safe Families Act
· Indian Child Welfare Act
· Define cultural competence.

Tribal Child Welfare Issues Today
· Present current tribal child welfare issues:

· ICWA compliance
· Adoption
· Disproportionality
· Displacement from tribe and culture

· Participants explore key child welfare issues in their communities:

· Critical issues are identified
· Solutions through tribal-state collaboration are engendered

Tribal Engagement – Representative Scenarios
· Participants answer questions about a relevant scenario:

· You realize that you have no idea how or who to contact within the Tribe. What steps will you take?

· What method of contact will you use? Letter (to whom)? Meeting(s) (with whom)?  Other?

· How will you determine who is an appropriate tribal representative?

· Who will you contact to represent Tribes and why?

· How will you involve the Tribal representatives, once you have identified them?

CFSRs and Tribal Involvement – Benefits of Collaborating with Tribes 

· Participants explore benefits in specific areas:

· Consultation
· ICWA compliance
· Service array
· Training
· Recruitment and retention of foster and adoptive homes
· Licensing of homes
· Foster parent training
· Participants identify priority State/Tribal Partnership need in their state.

· Stress benefits of tribal-state collaborative efforts:

· General
· Statewide Assessment
· Onsite Review
· Program Improvement Plan

Practice State-Tribal Action Plan

· Participants begin developing action plans (using PIP framework) for top three priority needs they have identified.
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