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Handout 1

Expected Outcomes

Participants will:

· Understand how involvement of birth parents, family caregivers and youth in the planning/system change processes of a child welfare agency helps to achieve desired outcomes. 

· Identify the roles birth parents, family caregivers and youth can play in the assessment, planning and decision making processes of the child welfare system.

· Know strategies for gathering needed information from birth parents, family caregivers and youth and for recruiting and sustaining them in the planning/system life of the agency. 

· Develop action plans to improve and maintain continuous involvement of birth parents, family caregivers and youth in system change efforts of the child welfare agency, including all stages of the CFSR.
Handout 2

Agenda

(To be developed by facilitator, mirroring the content selected by the state or tribe.)
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Child Welfare Systems of Care

Nine Projects Funded by the U.S. Children’s Bureau

“A Systems of Care approach is based on the development of a strong infrastructure of 

· Interagency collaboration,

· Individualized care practices, culturally competent services and supports,

· Child and family involvement in all aspects of the system, and 

· Community based services

· Measures of accountability”

Nine projects and contacts:

1. Contra Costa County, California: Child and Family Service Bureau 

   
Contact: Valerie Earley

(925) 313-1583 or earlev@ehsd.cccounty.us

2. Clark County, Nevada: Parents Encouraging Parents Bureau 

   Contact: 
Tiffany Hesser

(702) 455-0775 or HesserTi@co.clark.nv.us

3. Dauphin County, Pennsylvania: Department of Public Welfare Bureau 

   Contact: 
Andrea Richardson

(717) 783-6354 or C-arichard@state.pa.us

4. Jefferson County, Colorado: Department of Human Services Bureau 

   Contact: 
Susan Franklin 


(303) 271-4051 or sfrankli@jeffco.us

5. Kansas: Department of Social and Rehabilitative Services Bureau 

   Contact: 
Beth Evans

(785) 296-5254 or ebme@srs.ks.gov

6. New York City: Administration for Children’s Services Bureau 

   Contact: 
Nigel Nathaniel 

(718) 218-6356 or Nigel.Nathaniel@dfa.state.ny.us

7. North Carolina: Department of Health and Human Services Bureau 

   Contact: 
David Atkinson

(919) 733-7831 or David.Atkinson@ncmail.net

8. North Dakota: Native American Training Institute Bureau 

   Contact: 
Deborah Painte

 (701) 255-6374 or dpainte@nativeinstitute.org

9. Oregon: Department of Human Services Bureau 

   Contact: 
Randy Blackburn
(503) 945-5972 or rblackburn@state.or.us
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Child Welfare Systems of Care Family Involvement Efforts

Each project has a parent partner component wherein parent partners work with families receiving child welfare services and participate in agency efforts such as

· policy and other decision-making forums, 

· curriculum development and training for staff

· public education

· research and program evaluation

Some of the specific foci of these programs:

1. Establishing an infrastructure for parent partners
a. Involving the departments of Human Resources and Finance to get jobs classified and to reimburse for expenses such as child care and transportation. Often HR needs to find ways to waive requirements for education, experience and legal standing (i.e., police records for offenses such as drug use and theft). Alternatively, the agency might chose to contract with another agency in the community to provide the parent partner services and thus to take on the functions of supervision, payroll etc. Another issue is the right to use agency cars. 

b. Establishing a structure for work, including to which work units the parent partners will be assigned, e.g., a Parent Partner unit, existing work units such as those defined by the type of service (“intake”, “kin care”, “intensive family services” etc.), or a council or committee focused on parent partner involvement. Often parent partners work with other child welfare units and other agencies and these connections need to be clarified as part of establishing the work structure. Sometimes in larger geographic areas the geographic boundaries need to be defined (e.g., a parent partner being assigned to work only with families in a certain neighborhood.). 
c. Developing work assignments at both the system and client service levels. There should be criteria developed for assignments. For example in direct service, one program has clarified that parent partners will not be assigned to cases in which a parent has severe mental illness or seriously abused children. Sometimes parent partner programs have a specific focus such as kin care, substance abuse, children of a certain age group such as 6-12, children in out of home care for long periods of time, specific populations such as Native American families, or Team Decision Making (TDM).

d. Establishing systems for assignments, both at system-reform level (e.g., serving on committees, working with trainers to plan and review training curriculum and to conduct training) and for working directly with client families.

e. Establishing systems for supervision and for communication including dual supervision when needed. 
f. Establishing systems beyond supervision for orientation, training and support for parent partners as they begin their work. This may include parent partners attending specialized training (e.g., based on the “Building a Better Future” curriculum produced by the Annie. E. Casey Foundation) and perhaps new caseworker training (if they will be working with families), meetings between the parent partner, the parent partner supervisor and others (committee chairs, casework unit supervisors and staff, court personnel, etc.)

g. Establishing funding (which often begins with a grant and then requires internal funds to institutionalize the program).

2. Recruiting, selecting, and hiring parent partners. Successful strategies have included 

a. Developing specific job descriptions that reflect a variety of input from key sources: what potential parent partners believe they can contribute, what clients say they need, and what professionals say will help them serve families better.

b. Conducting orientation sessions among agency staff and colleagues about the need for the desired qualifications for these positions and getting the job description out. Recruitment material is crucial – the job description and the program description are the basis for these. Caseworkers are often the best source of finding candidates.

c. Developing a job application form and process that is clear and to the point about information that is needed – focusing more on interest and commitment than on traditional information about education and professional experience.

d. Involving parents as application screeners and interviewers.

e. Ensuring that the job interview process includes questions that elicit parents’ interests, approaches to and problem solving abilities in relation to common issues that come up in the work, and their specific concerns about the work (expectations, needs such as transportation or flexibility around crisis). New programs need to focus on the applicants’ ability to withstand resistance that they may get from colleagues.

f. Recruiting frequently and being prepared to offer orientation training on an as-needed basis. Attrition of family and youth partners can be high and can occur suddenly.  

3. Establishing a conducive work environment 

a. Providing leadership for parent partner involvement at the top level of the child welfare agency and support and ensuring that the message is sent and reinforced throughout the agency. 
b. Training child welfare and partner agency staff (police, courts, drug and alcohol programs, domestic violence programs, schools, etc.) on the parent partner initiative. 
c. Implementing the systems for work assignments, supervision and other support and being prepared to modify them as needed. Parent partner project coordinators stress the importance of “staying the course” because, as with all new programs, there are often many difficulties to overcome in going from paper to practice, i.e., from how the project was conceived to actually getting it implemented. There is a balance between persevering with a plan that may be meeting unjustified resistance and making modifications that truly seem called for.
4. Assessment of success

a. Setting up and implementing ways to assess how the parent partner initiative is working. This includes getting input in a structured way from clients, parent partners and colleagues.
b. Establishing and implementing the expectation that what is learned from the assessment will be used to modify the program as needed.
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	Protocol when Working with Parents (Birth Parents)

· Frame your work with parent partners within the context of the reasons they should be involve, including:

· Parent partners bring a unique perspective to child welfare work based on having been service recipients. They have direct, experiential understanding that can inform an array of decisions affecting policy and processes. Parent partners often see issues from perspectives that their colleagues have not considered.

· For many families receiving services, parent partners have credibility that professionals who have never received services do not.

· Find ways to involve parent partners in multiple roles, including:

· Serving on planning or review committees; e.g., for program evaluations or reviews, continuing quality improvement (CQI) committees and processes, and/or designing reforms such as Program Improvement Plans.

· Participating on monitoring and review teams, child protection teams and/or team decision meetings.
· Providing and helping to collect information about current issues and how the system works, such as evaluation of the current array of services.

· Interpreting information about system effectiveness from various data sources, including case-based data reports, studies by outside organizations and satisfaction surveys of other birth parents, family caregivers and youth.
· Editing and writing sections of documents such as reports, brochures, and training curricula.
· Training staff and others who work in and with the child welfare system.
· Educating stakeholders such as community groups and the legislature. 

· Participating in sessions that explain findings and updates of change efforts; e.g., conferences.
· Lobbying.
· Advocacy, mentoring and support for families/youth involved in the child welfare system such as
· explaining how the system works;
· helping families to contribute in a meaningful way to each stage of their involvement in child welfare, including the assessment of concerns and strengths, developing the services plan (e.g., thinking through and voicing what kinds of services they want), and assessment of progress;
· helping locate resources; 
· advocating for the family when resources are scarce; and
· supporting family/youth throughout the process of their involvement with child welfare.

· Structure the work so that parent partners can make the most of their contributions, including:

· Working with the agency’s human resources and finance departments to ensure that job classifications, contracts, and expense re-imbursement are negotiated (sometimes waivers for education, experience and legal status (such as police records for drug offenses) need to be addressed for employment).

· Establishing an organizational infrastructure for parent partners, including work units to which they will be assigned, supervision, councils or committees (if parent partners work under contract or for another agency, the connections and communication lines need to be clarified).

· Developing work assignments at both the system and client service levels in ways that address relevant issues, including the types of family concerns that they will/won’t be assigned to (e.g., substance abuse, mental illness) and specialized areas of work (e.g., family team meetings or children of certain ages).

· Establishing systems for assignments, both at system-reform level (e.g., serving on committees, working with trainers to plan and review training curriculum and to conduct training) and for working directly with client families.
· Establishing systems for supervision and for communication.  
· Establishing systems beyond supervision for orientation, training and support for parent partners as they begin their work (this may include parent partners attending specialized training and meetings with others such as committee chairs, court personnel and staff from a variety of agencies).

· Establishing funding (which often begins with a grant and then requires internal funds to institutionalize the program).
· Establish systems for recruitment and selection of parent partners by: 

· Developing specific job descriptions that reflect a variety of input from key sources: what potential parent partners believe they can contribute, what clients say they need, and what professionals say will help them serve families better.

· Conducting orientation sessions among agency staff and colleagues about the need for the desired qualifications for these positions and getting the job description out (recruitment material is crucial – the job description and the program description are the bases for these – and caseworkers are often the best source of finding candidates).

· Developing job application forms and processes that are clear and to the point about information that is needed (focusing more on interest and commitment than on traditional information about education and professional experience).

· Involving parents as application screeners and interviewers.

· Ensuring that the job interview process includes questions that elicit parents’ interests, approaches to and problem solving abilities in relation to common issues that come up in the work, and their specific concerns about the work, e.g., expectations, needs such as transportation or flexibility around crisis (new programs need to focus on the applicants’ ability to withstand resistance that they may get from colleagues).
· Establish a conducive work environment by:
· Providing leadership for parent partner involvement at the top level of the Child Welfare agency. supporting and ensuring that the message is sent and reinforced throughout the agency.  
· Training child welfare and partner agency staff (police, courts, drug and alcohol programs, domestic violence programs, schools, etc.) on the parent partner initiative. 
· Implementing the systems for work assignments, supervision and other support and being prepared to modify them as needed (parent partner project coordinators stress the importance of “staying the course” because, as with all new programs, there are often many difficulties to overcome in going from paper to practice – i.e., from how the project was conceived to actually getting it implemented – so there is a balance between persevering with a plan that may be meeting unjustified resistance and making modifications that truly seem called for).
· Being flexible so that parent partners meet family obligations (many parent partners have periodic family crises that necessitate immediate response on their part so working with parent partners to anticipate and plan for these helps both the parent partner and the agency).  

· Assess success periodically by

· Setting up and implementing ways to assess how the parent partner initiative is working (this includes getting input in a structured way from clients, parent partners and colleagues).

· Establishing and implementing the expectation that what is learned from the assessment will be used to modify the program as needed.




Handout 6


CACTI Overview
Consumer Advisory Council and Training Institute (CACTI) 
of El Paso County, Colorado

Origin and organizational home: In 2002 an existing coalition of county human services agencies (the Community Advisory Council) began a program called Consumer Advisory Council and Training Institute (CACTI). The county Department of Human Services, which operates financial assistance programs and child welfare services, among other community programs, took the lead in operationalizing CACTI.

Purpose: The purpose of CACTI is to prepare and support consumers to participate in various agency change efforts in program areas such as TANF and child welfare as well as other family – oriented policy and services in the county. 
Mission: “The mission of CACTI is to promote consumer involvement and empowerment in a decision-making role that affects families in the community through education and leadership training as well as creating supportive partnerships.” 

Membership: CACTI is a membership organization. Membership is at least 51% consumers. Members must be committed to the philosophy and practice of Family Centered Practice. Members include:

· Consumers – people who at one point in their lives received services through the Department of Human Services and/or an agency partnership. Active members cannot have an open child welfare case (a current member who has a child welfare case opened is put into inactive status until his or her child welfare case is closed). Current members include adults who have had services through child welfare, TANF, and Food Stamps. 
· Department of Human Services staff – for example, the three current members are from child welfare, Community Programs and Administration.
· Agency partner staff (examples of current members include staff from the guardian ad litem office and family agency service providers)

Board of Directors CACTI’s board includes 15 people, eight of whom are consumers. They have typical board positions and duties, e.g., co-chairs (a consumer and an agency person), a secretary, and a finance officer. Their terms of service are three years, with a 2 term limit (waiver for longer service is permissible with a majority vote of membership). The board is designed to meet quarterly but has been meeting monthly to complete the By-laws, policies and curriculum. In the future, the meetings will include business items – new policies, recruitment and public relations, and standing committee reports.

Membership Meetings Membership meetings are designed to meet six times per year, every two months. The membership meetings include the following activities:

· Training – advance knowledge of various topics not taught during the initial training sessions.

· Supporting current members’ activities, e.g., debriefing their work with committees and discussion around any issues that arise.

Standing Committees There are four standing committees composed of members. Each is co-chaired by a consumer and an agency person.

· Public Relations/Recruitment: Responsible for providing information regarding CACTI and recruiting new members 
· Fundraising: Responsible for arranging fundraising activities to ensure the stability of CACTI

· Curriculum Development: Responsible for creating the training curriculum and recommending trainers for CACTI

· Policy: Responsible for drafting and reviewing CACTI policies and provide feedback to the Board of Directors.

Training CACTI trains consumers to understand systems, programs and their roles as leaders and partners with agency staff. CACTI trains staff about how consumers can contribute to various efforts to strengthen the human services systems. Currently CACTI’s method of training is having consumers co-train with staff for the New Employee Orientation. In the past consumers have been involved in a family-centered practice workshop and on panel presentations. CACTI is creating a formal training curriculum for training consumers and staff together in a one day training that will deal with Integrated Leadership, Communication Skills, Conflict Resolution and Team Work.

The examples used in training are similar to ones the Board has seen play out in committee work around the agency. A major learning objective is respect for each other. 

Assignments Once trained, consumers are assigned to various efforts that fit with their interests. These include the following: 

1. Ad hoc and standing work groups, task forces and committees that are focused on system reform efforts. Recent examples are Domestic Violence Greenbook Project, and Future Forum which is a strategic planning committee looking at the agency’s needs.

2. Child Protection team meetings

3. Families’ team decision making meetings 

4. Site visits from other counties in Colorado, other states and even international visitors for the purpose of learning more about our agency’s integration of child welfare and Financial Assistance.

5. Training newly hired staff so that they better understand family concerns and perspectives

6. Writing portions of and editing information booklets for families who are receiving services 

7. Helping develop protocols for working with families where domestic violence is present

Mentoring and Support All newly trained and assigned consumers are supported and mentored by a seasoned member of CACTI. The seasoned member meets with the new member and the committee chair to which the new member is assigned. The mentor helps the new member learn about the assignment and attends initial committee meetings with him or her and processes the meeting afterwards. The consumers are joining a committee where the participants have often been together for some time. This, in the best of situations, can be difficult. It is daunting for a consumer to walk into the door the first time. Especially in the beginning, where there will be staff who have not attended the training and who may or may not want consumers as partners. 
Mentors are essential to help with this adjustment. Debriefing issues that arise during a meeting or feelings that the consumer has regarding the interaction among the group members is extremely important. They will need to be an active member of any committee/group and to help them through the transitional period the mentors will assist them in feeling that they are contributing to the process. 
Selection of Consumers and Staff. CACTI has a selection process that includes an application (see next handout). Consumers are recruited by workers and other community partners. Brochures explaining CACTI will also be placed in the lobby of DHS and agency partners so consumers can request information about CACTI and become a member. There may be opportunities to include a description of CACTI and its purpose in correspondence to families that are served by DHS or community partner. 
Staff are recruited by Board Members and encouraged to attend the training. The first group of staff members who will be approached are those already involved in committees that consumers will be joining.

Part of the selection procedure is for each applicant to be interviewed by one of the Board Members. They use a form of Appreciative Inquiry to determine the applicant’s interest, attitude and the extent to which he or she is solution-focused (wanting to work with a team to help make positive changes). For the consumer applicant, the interview will also explore their involvement with the system and their ability to use that experience in a helpful manner that will lead to positive system changes.

The kinds of questions for consumers that are asked in the interview are as follows:

· “Describe your experiences with the Department (or other agency). What were some of the things that happened that led to success? What were the factors that contributed to this? What could have your worker (and others) done differently?

· What contributions would you like to make to helping create positive change? 
· What kinds of support and other help could CACTI provide you for this?

The kinds of questions of staff that are asked during the interview are as follows:

· Describe your experiences with families. How would you describe your successes with those families? What were some of the things that happened that led to success? 
· What are some of the supports that helped you work well with these families? 
· What contributions would you like to make to helping create positive change? 
Financial Support CACTI pays consumers a stipend ($25 for a half day and $50 dollars for a full day) and offers mileage reimbursement and, if needed, child care reimbursement. 
Lessons learned

Don’t Push the River – The Process Cannot be Rushed To create a Board of Directors that leads to a cohesive and effective group, allow time to build trust and create relationships. Your training program and active membership will help toward building this trust. You have to be honest with each other and deal with issues as they arise. Strong norms need to be established in the very beginning and revisited if conflict arises. Acceptance of different perspectives as well as different modes of communication is definitely key to the success of this program. 

Be An Open Book The ability to open your doors and allow others to “critique” your services is critical. This requires the commitment of the program director and the Board to the inherent importance of everyone’s voice in helping to design an effective system of services. You won’t regret going down this path and our system of care will only be better for it.
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CACTI  

Consumer Advisory Council 

and 

Training Institute (CACTI)

MEMBERSHIP APPLICATION

The Consumer Advisory Council and Training Institute (CACTI) is a partnership among Consumers, El Paso County Department of Human Services and its Partner Agencies. The vision of CACTI is “Family Centered and Consumer Guided.” The mission of CACTI is to promote consumer involvement and empowerment in a decision-making role that affects families in the community through education and leadership training as well as creating supportive partnerships. 

Membership of CACTI shall consist of Consumers, DHS staff members and Agency partners. To be eligible to join CACT I, you must be an employee of DHS or an agency partner or a consumer of services through DHS and/or an agency partner. To avoid a potential conflict of interest those involved with an active child welfare action (parents, relatives, foster parents, etc.) shall be eligible only after the case is formally closed.


Please mark one:
 FORMCHECKBOX 
  DHS Staff – persons who are employed by El Paso County Department of Human
Services

 FORMCHECKBOX 
  Agency Partner Staff – persons who deliver services provided by agencies or

Systems who work with DHS

 FORMCHECKBOX 
  Consumers – persons who have experienced or are currently (financial assistance

only) experiencing system involvement

How did you hear about CACTI? 



































Times you would be available for an interview with a Board Member:

 FORMCHECKBOX 
 AM
  FORMCHECKBOX 
 PM
  FORMCHECKBOX 
 Anytime
 FORMCHECKBOX 
 Evening
 FORMCHECKBOX 
 Saturdays

There will be six sessions of training. What times are best for you to attend training? 
 FORMCHECKBOX 
 AM
  FORMCHECKBOX 
 PM
  FORMCHECKBOX 
 All Day
 FORMCHECKBOX 
 Evening
 FORMCHECKBOX 
 Saturdays

Would you need assistance in paying for daycare when you are in training or committee work?  Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

There are multiple ways that consumers can participate in CACTI:

· Committees (some weekly, some monthly, some as needed) 

· One-time requests to review documents or other items 

· Trainers

· Presenters/Participants in Site Visits (people visiting our department from other locations)

· The possibilities are endless!

How much time do you feel you can commit to CACTI? 
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Foster Parent Involvement: Case Scenario

“Ted” and his wife have two children, ages 3 and 5, who were removed because of neglect due to their extensive use of methamphetamine. The children were placed with “Pat,” an experienced foster parent who also happened to be the president of the local foster parent association. Her participation in the development and implementation of the family’s case plan led her to develop a relationship with the children’s parents that included the facilitation of visitation as well as role modeling and mentoring. Ted was sentenced to Drug Court which provided treatment and monitoring services. During the course of his children’s placement, Pat offered him the opportunity to join her at medical appointments and school enrollment and follow up meetings. Ted explained that although his children had been enrolled in a pre-school program, they rarely attended as neither he nor his wife took responsibility for getting them there. He realized that they were behind in many of their developmental milestones and were now catching up. Although Ted’s wife was not as willing to participate in services, Ted decided that his children’s needs would be his priority. Pat participated in case reviews where she was able to describe Ted’s progress in his ability to safely care for his children as well as his ability to identify sources of risk and resources to assist him. He separated from his wife and after 14 months, regained custody of his children. He continues to receive treatment and continues to use Pat as a source of support and mentoring. The children are able to maintain a relationship with their foster mother as they continue to develop a trusting relationship with their father.
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Children’s Bureau

Child and Family Services Reviews

Index of Outcomes, Systemic Factors, 

and Associated Items 

SAFETY OUTCOME 1: Children are, first and foremost, protected from abuse and neglect. 

· Item 1: Timeliness of initiating investigations of reports of child maltreatment 

· Item 2: Repeat maltreatment 
SAFETY OUTCOME 2: Children are safely maintained in their homes whenever possible and appropriate.
· Item 3: Services to family to protect child(ren) in the home and prevent removal or re-entry into foster care
· Item 4: Risk assessment and safety management 

PERMANENCY OUTCOME 1: Children have permanency and stability in their living situations.

· Item 5: Foster care re-entries 

· Item 6: Stability of foster care placement 
· Item 7: Permanency goal for child
· Item 8: Reunification, guardianship, or permanent placement with relatives 
· Item 9: Adoption 
· Item 10: Other planned permanent living 
PERMANENCY OUTCOME 2: The continuity of family relationships and connections is preserved for children.

· Item 11: Proximity of foster care 
· Item 12: Placement with siblings 
· Item 13: Visiting with parents and siblings in foster care 
· Item 14: Preserving connections 
· Item 15: Relative placement 
· Item 16: Relationship of child in care with parents 
WELL-BEING OUTCOME 1: Families have enhanced capacity to provide for their children’s needs.

· Item 17: Needs and services of child, parents, and foster parents 
· Item 18: Child and family involvement in case planning 
· Item 19: Caseworker visits with child 
· Item 20: Caseworker visits with parents 
WELL-BEING OUTCOME 2: Children receive appropriate services to meet their educational needs.

· Item 21: Educational needs of the child 
WELL-BEING OUTCOME 3: CHILDREN RECEIVE ADEQUATE SERVICES TO MEET THEIR PHYSICAL AND MENTAL HEALTH NEEDS.

· Item 22: Physical health of the child 
· Item 23: Mental/behavioral health of the child 
SYSTEMIC FACTOR: Statewide Information System

· Item 24: State is operating a Statewide information system that, at a minimum, can readily identify the status, demographic characteristics, location, and goals for the placement of every child who is (or within the immediately preceding 12 months, has been) in foster care. 

SYSTEMIC FACTOR: Case Review System

· Item 25: Provides a process that ensures that each child has a written case plan to be developed jointly with the child’s parent(s) that includes the required provisions. 
· Item 26: Provides a process for the periodic review of the status of each child, no less frequently than once every 6 months, either by a court or by administrative review
· Item 27: Provides a process that ensures that each child in foster care under the supervision of the State has a permanency hearing in a qualified court or administrative body no later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter. 
· Item 28: Provides a process for termination of parental rights proceedings in accordance with the 
 provisions of the Adoption and Safe Families Act. 
· Item 29: Provides a process for foster parents, preadoptive parents, and relative caregivers of children in foster care to be notified of, and have an opportunity to be heard in, any review or hearing held with respect to the child. 
SYSTEMIC FACTOR: Quality Assurance System

· Item 30: The State has developed and implemented standards to ensure that children in foster care are provided quality services that protect the safety and health of the children
· Item 31: The State is operating an identifiable quality assurance system that is in place in the jurisdictions where the services included in the CFSP are provided, evaluates the quality of services, identifies strengths and needs of the service delivery system, provides relevant reports, and evaluates program improvement measures implemented
SYSTEMIC FACTOR: Training

· Item 32: The State is operating a staff development and training program that supports the goals and objectives in the CFSP, addresses services provided under titles IV-B and IV-E, and provides initial training for all staff who deliver these services. 
· Item 33: The State provides for ongoing training for staff that addresses the skills and knowledge base needed to carry out their duties with regard to the services included in the CFSP. 
· Item 34: The State provides training for current or prospective foster parents, adoptive parents, and staff of State licensed or approved facilities that care for children receiving foster care or adoption assistance under title IV-E that addresses the skills and knowledge base needed to carry out their duties with regard to foster and adopted children. 
SYSTEMIC FACTOR: Service Array

· Item 35: The State has in place an array of services that assess the strengths and needs of children and families and determine other service needs, address the needs of families in addition to individual children in order to create a safe home environment, enable children to remain safely with their parents when reasonable, and help children in foster and adoptive placements achieve permanency.

· Item 36: The services in item 35 are accessible to families and children in all political jurisdictions covered in the State’s CFSP
· Item 37: The services in item 35 can be individualized to meet the unique needs of children and families served by the agency. 
SYSTEMIC FACTOR: Agency Responsiveness to the Community 

· Item 38: In implementing the provisions of the CFSP, the State engages in ongoing consultation with tribal representatives, consumers, service providers, foster care providers, the juvenile court, and other public and private child- and family-serving agencies and includes the major concerns of these representatives in the goals and objectives of the CFSP. 
· Item 39: The agency develops, in consultation with these representatives, annual reports of progress and services delivered pursuant to the CFSP
· Item 40: The State’s services under the CFSP are coordinated with services or benefits of other Federal or federally assisted programs serving the same population. 
SYSTEMIC FACTOR: Foster and Adoptive Licensing, Recruitment, and Retention

· Item 41: The State has implemented standards for foster family homes and child care institutions which are reasonably in accord with recommended national standards
· Item 42: The standards are applied to all licensed or approved foster family homes or child care 
institutions receiving title IV-E or IV-B funds. 
· Item 43: The State complies with Federal requirements for criminal background clearances as 
related to licensing or approving foster care and adoptive placements and has in place a case planning process that includes provisions for addressing the safety of foster care and adoptive placements for children
· Item 44: The State has in place a process for ensuring the diligent recruitment of potential foster and adoptive families that reflect the ethnic and racial diversity of children in the State for whom foster and adoptive homes are needed
· Item 45: The State has in place a process for the effective use of cross-jurisdictional resources to facilitate timely adoptive or permanent placements for waiting children
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Key Youth Developmental Characteristics 

· Peer oriented, desire to be accepted by peers 
· Sense of infallibility often juxtaposed with insecurity

· Sense of justice, what is fair and right and what is unfair and wrong; easily disillusioned

· Often feel they are in the spot-light

· Sensitive to criticism

· Form strong opinions about others 

· Question or reject adult and authority figure control

· Drive towards finding sense of self

· Desire for hands-on experience

· Desire for recognition and respect
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Youth Participation

Youth are engaged in learning, contributing and achieving goals when:
1. They are actively involved in planning and decision-making.

2. There is a mentoring relationship in which they feel supported and cared about.

3. The experiences are normalizing.

4. They feel like they are being treated with respect.

5. They feel they are fully being listened to, especially around their expertise, such as the experience of being a youth in the child welfare system.

6. There are concrete opportunities to practice, learn and contribute. There are hands-on experiences rather than discussion only. 

7. They participate in “if-then” rehearsals (use realistic scenarios to talk through possible strategies and outcomes).

8. They have helpful information presented in a way that they can use.

9. Setbacks are seen as learning opportunities by the whole group (not just for the youth).

10. The youth has opportunities for new roles and responsibilities.

11. There is opportunity for peer interaction and support.

12. They are guided to build on their strengths in making contributions to the group effort.

13. Incremental progress is acknowledged and valued along the way. 
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CYC’s Tips for Involving Foster Youth in Policy Making

Invest in Preparation! Invest the time and effort into preparing foster youth and adults to work together on foster care policy. Without sufficient leadership development and preparation, youth are not able to participate meaningfully, and adults are not able to benefit from the valuable expertise they can offer.

Be aware of Power Dynamics! Foster care policymakers and providers operate often without any input from youth, even when youth are directly affected by their decisions and practices. Often, adults in the foster care system underestimate the wisdom and creativity of foster youth, and may attempt to control situations where foster youth are involved or try to protect youth from the potential consequences of their mistakes. The flip side is that growing up in the foster care system, youth are subjected to every aspect of their lives being controlled by adults, and expect their ideas and opinions to be ignored, derided or vetoed. Youth feel that they are treated like objects, and have never experienced being an equal partner in decision making. These factors contribute to a power dynamic where working jointly on policy issues can be difficult and requires deliberate effort and attention.

Change Your Own Organization! Be open to changing rules and practices to involve youth. Here are some areas that you will probably need to change:

· Hours for Meetings and Work – Policy meetings usually conflict with times that youth are at school or work. To involve youth, an effort must be made to hold meetings at nontraditional times such as late afternoon, evenings or weekends. When a change can’t be made, help youth find out if they can receive school credit for participation. Also, remember that foster youth often need early notice of meetings in order to get permission from the court, social workers and caregivers.

· Transportation – Many foster youth struggle because they don’t have transportation to get to and from meetings. Make sure to hold meetings in locations that are easy to get to on public transportation or convenient to youth, and provide travel vouchers, advances and immediate reimbursement for transportation costs.

· Food – Most current and former foster youth will not have the income to be able to eat out. When meetings are around meal times, make sure to provide youth with food or with a stipend to pay for meals.

· Agency Staff and Policies – Almost all agencies that affect foster youth have operated from an exclusively adult perspective, so be aware that staff will need cultural competency training BEFORE attempting to meaningfully involve youth. It is important that staff are on the same page about the importance of changing rules to accommodate foster youth and will make youth feel that they are valued contributing members of the policy team, and not just token members. 
· Language – Youth are the only experts in how effective and helpful services are, but they often do not know the technical language, acronyms and terms used to discuss foster care programs and issues. Nothing will make youth feel that they are not equal partners more quickly than if they feel like everyone else is speaking a different language.
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Youth Involvement Activities Continuum

	Involved in Own Services
	Providing Services
	Running Services
	Advisory
	Decision-Making

	Assessing own strengths/needs
	Mentoring
	Program coordination
	Program evaluation
	Board member

	
	Tutoring
	Editor of newsletter
	Program planning
	Help hire staff

	Self-advocacy
	
	
	
	

	Contact/set-up services
	Group discussion
	Community Project
	Developing hiring criteria / P&Ps
	Advocates for agency

	
	Filing / office assistance
	Agency Project
	
	PIP development

	Evaluate services
	
	
	Advocates for services
	

	
	Crisis hotline
	Fund raising / marketing
	
	PIP oversight

	
	
	
	Grant reviewers
	

	
	Outreach
	Public relations
	
	

	
	
	
	Grant writers
	

	
	Peer counseling
	
	
	

	
	Curriculum development
	
	Staff training and orientation
	

	
	
	
	
	

	
	Transportation
	
	Public relations
	

	
	
	
	
	

	
	Educators
	
	CFSR / PIP
	

	
	
	
	
	

	
	Mediators
	
	
	

	
	
	
	
	

	
	Drama / dance groups
	
	
	

	
	
	
	
	

	
	Speaker’s bureau
	
	
	

	
	
	
	
	

	
	Public relations
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CFSR Tool Kit for Youth Involvement

The National Child Welfare Resource Center for Organizational Improvement (NCWRCOI) and the National Child Welfare Resource Center for Youth Development (NCWRCYD) are collaborating to

produce tools to aid state child welfare agencies in engaging youth in leadership activities. A key and timely feature will be guides for states to positively involve youth in the Child and Family Services Review (CFSR) process.

The Tool Kit will provide resources to prepare youth to take an active role in the CFSR and to prepare the adults to work in partnership with them. The Tool Kit will include such products as:

􀂉 CFSR 101 – a training module for youth on the CFSR process,

􀂉 Youth Engagement 101 – a training module for adults on youth engagement,

􀂉 Handouts for youth describing the purpose and components of the CFSR,

􀂉 Handouts for adults on strategies for partnering with youth,

􀂉 Sample survey instruments to solicit input from youth,

􀂉 Instructions for implementing surveys and conducting focus groups,

􀂉 Self Assessments for youth and adults regarding skill levels to work in youthadult

partnerships,

􀂉 Feedback forms for youth and adults to use while working together,

􀂉 Strategies for de-briefing the youth-adult partnership experience.

These tools will be provided in the context of a narrative report on how state child welfare agencies are currently engaging youth and how states can increase youth participation in the CFSR process.
National Child Welfare Resource Center

for Youth Development

4502 E. 41st Street

Tulsa, OK 74135

918-660-3700
National Child Welfare Resource Center

for Organizational Improvement

PO Box 15010, 400 Congress St.,

Portland, ME 04112

800-435-7543
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Working with Youth in the CFSR Process

IX. Working With Key Stakeholders: Youth, Courts, and Tribes 
During the second and subsequent CFSR cycles, the ACF will emphasize the need for States to engage three of its key partners—youth, the courts, and tribes. State child welfare agency staff managing the CFSR process will need to determine the best methods for doing so. In selecting those methods, States should consider both the issues specific to each group and the more general issues of collaboration, such as the following:

· Transportation issues (Where are CFSR meetings scheduled? How will people get to those?)

· Meeting dates and times that accommodate participants’ other commitments and schedules (for example, not during school hours)

· Systems for sharing information about the CFSR with the key stakeholders

· Ways to mentor or otherwise support key stakeholders, particularly youth, during their involvement

The section below highlights the benefits of collaborating with youth, the courts, and tribes during the CFSRs; provides strategies for doing so; and outlines potential roles for these stakeholders during the Statewide Assessment, Onsite Review, and PIP. For more information on working with these key groups, please visit the Web sites of the Children’s Bureau-funded NRCs and other key related organizations; a list is available on the National Clearinghouse on Child Abuse and Neglect Information’s Web site at

http://nccanch.acf.hhs.gov/general/organizations/index.cfm. Several of the NRCs and other organizations focus specifically on issues related to youth, court, and tribal involvement in the CFSRs.

Collaborating With Youth

State child welfare agencies can engage youth who are being or have been served by the child welfare system in the CFSR process by identifying and then working with existing youth organizations and advisory boards. These might include the following, for example:

· State, regional, and local child welfare youth advisory boards

· Governors’ youth councils

· Local chapters of national child welfare or youth-related organizations

· Transitional Living Programs
· Community-based youth serving organizations

· Youth life skills groups

· The child protective services component of the child welfare agency (to engage youth

· who received child welfare services in the home)

· State or local runaway or homeless youth programs

· State or local foster care, foster youth, or foster parent associations

· State or local mental health association subcommittees on youth

· State or local bar association subcommittees on youth/child welfare/juvenile justice

· Local Court-Appointed Special Advocate (CASA) or Guardian ad Litem (GAL)

· chapters

· State or local children’s advocacy center organizations

Benefits of Collaborating With Youth

Young people bring a unique perspective to the CFSR process. As former service recipients or volunteers in their local communities, they offer child welfare agencies insights into how services to youth can best be provided. There are significant benefits to engaging them fully in the CFSR process:

· Offers youth, who are the consumers of child welfare services, the opportunity to provide input into systems change 

· Ensures the input of youth about what works and what does not, and their service needs

· Offers child welfare agency staff the opportunity to consider new strategies on the basis of the creative perspectives that youth provide

· Empowers youth by engaging them in meaningful contributions to their communities,

· the child welfare system, and other youth in care and strengthening their sense of competence, usefulness, and belonging

· Creates opportunities for youth to speak on behalf of the agency regarding the needs of foster care youth and the program and systems improvements that need to be made
Strategies for Collaborating With Youth

Statewide Assessment

States can engage youth in the Statewide Assessment process through the following activities:

· Identifying existing statewide youth-serving or youth organizations, youth advisory or advocacy groups, or other standing committees that can help to promote the engagement of youth in the CFSR process by both recommending youth participants and providing training and mentoring to those youth during their involvement.

· Working with State or local foster youth ombudspersons to identify youth who might be involved.

· Training staff on working collaboratively with youth; experienced youth can serve as co-trainers and co-facilitators.

· Developing systems for preparing youth to collaborate with the State and its other partners during the Statewide Assessment process. These might include, for example, inviting them to CFSR-related public forums or trainings, and developing CFSR materials targeted to their age group and potential role in the process.

· Including two or more youth who are being or have been served by the child welfare system—either through in-home or foster care services—on the Statewide Assessment Team (and subgroups, as appropriate), providing a clearly defined role, setting expectations, and assigning a senior staff person to provide them with an orientation and to mentor them during the process. By engaging several youth, States can provide a measure of safety for them and increase their confidence in speaking up on youth related issues.

· Defining the types of information that the Statewide Assessment Team feels it needs to gather from youth in completing the Statewide Assessment Instrument, and developing questions for doing so.

· Conducting surveys of, and focus groups with, youth regarding their experience with the child welfare agency, and using the results to outline areas to be further assessed through the Onsite Review and to guide program analysis, service realignment, and practice improvements. These survey and focus groups should target or include, when possible, youth engaged through child protective services and those who experienced out-of-home care.

· Meeting with existing youth advisory or advocacy groups to gather input for inclusion in the Statewide Assessment about how child welfare services to youth meet the goals of ensuring their safety, permanency, and well-being.

In preparation for the second round of the CFSRs, some States already are exploring such strategies for 
engaging youth in the process.
Onsite Review
States can engage youth in the Onsite Review process through the following activities:

· Developing systems for preparing youth, especially those who are being or have been served by child welfare systems, or representatives of youth-serving organizations to participate in stakeholder interviews during the Onsite Review. Begin by inviting them to CFSR-related public forums or trainings and developing CFSR materials targeted to their age group and role in the process.

· If inviting youth to play a role in the stakeholder interviews, other than as observers, assigning an agency staff person to work with them to (1) determine at which interviews they might play an active role and (2) develop a list of youth-issue-focused questions related to the CFSR. This staff person also might serve as a mentor to the youth during the process, traveling with them to interviews and debriefing their experience after the interviews are completed.

· Conducting stakeholder interviews with youth (and providing to them in advance of the interview a copy of the questions that they will be asked)

· Inviting youth and/or representatives of youth-serving organizations to attend the State’s exit conference at the end of the review week.
Program Improvement Plan

States can engage youth in the PIP process through the following activities:

· Including youth on the PIP Team and in PIP development and implementation work groups (through both youth advisory or advocacy groups and inclusion of individual youth on teams and work groups).

· Inviting youth from the committee responsible for developing the Chafee State Plan to participate in the PIP development and implementation process to address overlapping areas of improvement.

· Engaging youth in assessing PIP progress on issues related to serving youth in the child welfare system; for example, they can serve on a PIP monitoring subgroup charged with reviewing PIP progress quarterly.

· Asking youth from various committees (PIP and other State advisory or advocacy groups on social service delivery) to review and comment on PIP drafts and participate in the subsequent revision discussions.

· Asking staff from youth-serving organizations to participate in the ongoing evaluation of State data relative to youth outcomes, for example, taking a role in assessing youth involvement in the development of their case plans.

· Teaming State child welfare agency staff with staff of State or local youth organizations to help design and implement specific PIP action steps.
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Protocol for Involving Foster Parents and Kinship Care Providers in CFSR Focus Groups
· Conduct focus groups with foster parents and kinship care providers within the context of the specialized contributions they can make.  They bring a unique perspective to Child Welfare based on:

· their knowledge of the children in their care (other than birth parents, they have had more day to day experience with the children than any other people on the child and family’s team);

· their experience with many service providers (child welfare, schools, health mental etc.), often in a dual role as colleague and recipient; and, 

· in some cases, their knowledge of and relationship to the birth parents of the children.
· Provide a non-jargoned overview of the purpose of the focus group, ground rules and what will be done with the information; 

· Give information (e.g., a website) where they can find out more;

· Direct the content of focus groups to the areas where foster parents and kinship care providers can contribute the most and where their contributions are likely to provide more depth than other groups can give, for example:
· needs of the child;

· support needed by those who provide 24 hour care for the child;

· needs of birth parents (kinship care providers in particular);

· barriers to meeting both of these needs (these include types of services, availability of services, how family friendly/respectful service providers are, etc.);

· ideas about practical ways to improve the service system; and

· roles that foster parents and kinship care providers can/should play at various levels of the system (policy making, training, service delivery, evaluation etc).
· Encourage foster parents and kinship care providers to provide information in ways that are meaningful and useful to them.  Often this means asking them to tell stories/give examples of their experiences with children, with the system, and with birth parents.  Their examples may illustrate the nuance of issues in ways which help others (who do not have direct child caring responsibilities) better understand practical aspects and implications of potential policy decisions.  Their examples are often highly useful for illustrating issues in other subsequent forums such as presentations to working groups, legislative committees and in written reports.

· Structure and facilitate the focus group so that everyone has time and is encouraged to contribute.  If group size is large, divide it part of the time for small group discussions.  
· Schedule focus groups at times that are convenient for foster parents and kinship care providers. Poll them ahead of time about their needs, e.g., when and where to hold focus groups, needs for childcare, and needs for travel expenses (reimbursement for mileage and parking, cabs, and bus tokens).
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Scenario 1: Revamping Assessment
The project

During the State’s first Child and Family Services Review, the following problems were noted in the child welfare assessment protocol for reports of child abuse and neglect:

1. The Safety assessment instrument has a good list of immediate risk factors but workers say that they are unable to gather the information required in the seven day timeframe and that there is not enough guidance in how to assess protective capacities that might offset immediate risks. Statewide data indicate that when the safety assessment protocol and instrument were introduced several years ago, short term (30 day and 90 day) recurrence of physical abuse decreased. However, over the past two years it has again crept back up. Short-term recurrence rates of neglect and sexual abuse have never been impacted by the Safety assessment.

2. The Risk Assessment instrument and protocol (instituted nearly 20 years ago) have been criticized by advocacy groups and community stakeholders in the CFSR as being too deficit oriented. There is no formal process to assess and record protective capacities or to analyze these in relation to the identified risks. However, statewide data indicate that when there is a clear fit between the risk assessment and the case plan, recidivism is lower in all three categories of maltreatment (neglect, physical abuse and sexual abuse). When there is not a clear fit, recidivism is higher. These trends hold true only for cases where the children are under age twelve. For children over twelve, the quality of the link between the risk assessment and the case plan is not predictive of recidivism. For this and other reasons, many people feel the Risk Assessment instrument and protocol are designed with younger children in mind. They say that typical interactional patterns and dynamics between youth and parents/caregivers suggest some different patterns of risk for youth than for children. 
3. The state has no formal comprehensive family needs assessment instrument or protocol. Some people think one is needed; others say that the safety and risk assessment should be able to play this role and that another instrument and attendant requirements would be burdensome. 
4. The Safety and Risk Assessment protocols and instruments are often criticized as being culturally blind. Critics say there should be fields to prompt inquiry about cultural perspectives and practices that affect safety, risk and protective capacities. 
The context
Among the issues that form the current context of this effort are the following:

1. Economy is worsening The economic comeback predicted last year has not materialized for this state. In fact, a manufacturing plant that provided 8% of the jobs in one region of the state closed recently and unexpectedly. Unemployment continues to hover about 6% statewide and in pockets rises to 35%. 
2. Substance abuse Methamphetamine production and use has increased at an annual rate of over 25% for each of the past three years.
3. Disproportionality has increased The rate at which African Americans are overrepresented in the child welfare system has increased somewhat despite efforts at training and partnering with more community agencies. The rate of disproportionality of Hispanics has declined although the presence of undocumented Hispanic workers is estimated to have increased slightly. No one is quite clear about what these trends mean but there is a general sense that existing protocols for child welfare assessment are not sufficiently helpful in helping identify culturally relevant information that would help with service planning.
4. Staff issues Turnover of direct service staff (caseworkers) has remained at about 28% annually for the past five years. Exit interviews continue to show patterns of worker discontent regarding lack of support from administration, high caseloads, and paperwork (including too many forms that are not seen as valuable). Retention interviews show worker satisfaction is highly related to two variables: 1) feeling competent and worthwhile when clients achieve goals and 2) good working relationships with supervisors, other caseworkers, and staff of various community agencies.
5. Concerns about child welfare services for youth and their families There have been increased pressures on the Department to focus more on youth. With regard to assessment, caseworkers are frustrated with having to use an instrument that they say is not sufficiently relevant to youth and families. Recently a newly formed group of youth in their 20s, all of whom aged out of the child welfare system, has been advocating for more responsiveness to youths’ needs by child welfare.
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Scenario 2: Developing Supportive Congregate Housing for Older Youth

The project

In the State’s first Child and Family Services, the lack of services for youth aging out of the child welfare system came to the forefront. Increasingly vocal youth and other community stakeholders advocated with the agency for change. This situation is particularly acute in the State’s largest metropolitan agency. Therefore, as part of the Program Improvement Plan, the local child welfare agency wants to create a congregate housing program for 18+ youth who have been in foster or residential care. A foundation has committed funds to support the planning process and to refurbish a building contingent on a detailed plan. The plan (which is in only the initial stages) is for the ongoing services and maintenance to be funded by budget streams from child welfare, juvenile probation, and possibly United Way. 

In preparing, the child welfare agency, in conjunction with several other agencies in the community, has developed a description of the characteristics of older youth. Among the findings are the following:

a. Half are male and half female.

b. The median number of total years in out of home care is 4.8. Nearly 60% have had three or more placements over their lifetimes. 

c. Nearly 50% will have graduated from high school or passed their GED by the time they are 18. Of these youth, abou1/4 will enroll in the local community college. Of the remaining 50%, about ½ will continue to study for a diploma or the GED. 

d. About ¾ have been diagnosed with learning differences, and ¼ with ADHD and 20% with a developmental disability.

e. About 80% have some on-going contact with family members. Of these, however, only 1/3 say that there is someone in their family that they could count on to help them in an emergency (e.g., a place to stay for up to two weeks, emotional support, or a small loan). About half feel like they would be welcome on Thanksgiving.

f. The population of youth who will likely participate in this program are about 1/3 White, 1/3 African American, ¼ Hispanic, and the rest either Asian-American or Native American. Several are foreign-born and thus for them English is a second language.

g. About 10% have had in-patient treatment for mental health in the last six months and about 3/4 are currently taking psychotropic meds, mainly for depression and anxiety. Of these, over half have expressed a strong desire to see if they can manage without meds as soon as they leave foster care.

h. About half of the youth have had substance abuse problems within the last four years.

i. Many of the youth know each other from various IL groups and the annual YouthPower retreat sponsored by the state child welfare agency. There are cliques but no major antagonisms among them. 
Within the last few weeks, The child welfare agency has learned that a facility will be available within the next 6 months. Due to the recent closing of a small military facility, an apartment building is now available. It will be capable of housing up to 22 youth and an on-site manager as well as providing facilities for several offices, meeting rooms, and recreation. 
The child welfare agency and its partners must gear up quickly to begin the planning for this program. 
The context
1. The youth: Currently the services for foster care youth who reach age 18 are sparse. There is no organized congregate care program to help them transition. While most have participated in Independent Living groups and have learned some hard skills that will help them transition, none has had any hands-on experience in managing finances while living on their own or in negotiating the intricacies of roommate relationships in an apartment. Little has been done to help them take the lead in managing their own health and mental health care. Most youth want to leave foster or residential care as soon as possible. They are intrigued with the idea of an apartment building for them but most are wary of continued oversight. Most want only financial help. 
2. The immediate community The residential area near the military base is middle and working class. Its neighborhood association has become highly organized during the last year in anticipation of the base closing. It generally opposes use of the facilities at the base for social service purposes, preferring instead to see development of parks and low-density private housing. They recently were successful in warding off a plan for use of one building for housing adult sex offenders and they are now in negotiation to limit the number of people who can be served in a proposed homeless shelter for families. 
3. The city City government accepted turnover of the base from the Federal government with an expectation that there would be mixed use development, including private and public development. This has been a highly visible and politically charged issue in the press and in the upcoming election, in which the mayor and several city council positions are at stake. Advocacy groups for congregate care for various special needs populations have been vocal as have various groups that oppose use of public funds for a greater social welfare net.

4. The social service community Services for older youth has only moderate support in the social service advocacy community. More interest and attention is on two other issues: 1) shelter and programming for young at-risk mothers and 2) housing and programming for impoverished seniors and older disabled people. 
5. A newer member of the city council and her husband are foster and adoptive parents. They and their church sponsor a monthly support group for former foster children. This group attracts people in their twenties and the group is facilitated by a former foster child who is now in his 40s and is a middle school teacher. This group recently learned about the idea for the congregate care program and has indicated an interest in helping with the new program. 
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Scenario 3: Birth Parents, Family Caregivers, and Youth Involvement in the State’s Second Child and Family Services Review 

In its first Child and Family Services Review, the State was very successful at engaging the court and some other key community stakeholders throughout the process. However, it was not successful in engaging birth parents, family caregivers, and youth. As the State prepares to begin its second CFSR, the child welfare agency leadership wants to challenge the agency to change this situation by involving these stakeholders throughout all the stages of the Review and, moreover, to sustain their active involvement at the practice and policy levels as a way of life for the agency. Because of the agency’s history, this will not be an easy undertaking.

The context

· Meaningful involvement of foster parents has never occurred. The State has not had a program of promoting and supporting the creation of a foster parent association. In addition, there are strains in the relationship between the agency and the foster parents. High staff turn over has meant that foster parents are not always visited by caseworkers on a regular basis, stipends for foster parenting are on the lower end of the scale in comparison with other states, and foster parents consider their training and support in the care of the children to be inadequate. Examples that have been raised include the fact that foster parents are not involved in curriculum development or training and that no mechanism exists for foster parents to play a formal role in supporting each other. About three years ago one foster parent, who attended a national conference, .wrote a letter to the child welfare agency director proposing that a small foster parent team be hired to provide 24/7 telephone consultation to other foster parents and workers about managing the myriad issues that arise with children. The director wrote back saying that this was an interesting idea but that funding and HR rules for hiring did not make it practical at the time. The idea was not pursued again but is often brought up as an example of a good idea that went in the round file. 
· While the State has made significant progress in the last three years in recruiting and utilizing kinship care placements as an alternative to foster and residential care, there has never been a systematic assessment and plan for how to support these families in caring for their relative children. A guardian ad litem who is an adoptive parent of a relative child and who is also active as a child advocate, recently began attempting to find sponsorship for introducing legislation for an initiative in this area. A columnist for a newspaper has chronicled her efforts and potential sponsors in the State house and Senate have been identified. Both say that the fiscal note will be a barrier but not necessarily insurmountable.
· The State has helped create a youth organization and provides support for it. The youth moving toward independent living seem to enjoy participating in the organization, but so far, it has been a vehicle only for mutual support and for ventilating with peers and adults about their traumatic life experiences. The organization does not know how to help move the participating youth forward to being able to contribute to and reform the system through participation at the practice and policy levels of the agency.
· When the current child welfare director assumed the position two years ago, during one staff forum convened to brainstorm about innovative changes that could produce better outcomes for children and families, the director raised the issue of training and supporting birth parents who had successfully benefited from services (and whose cases were now closed) so they could serve as paid paraprofessionals in the agency as parent aides and mentors and in other roles. Her statement of the idea was met with stunned silence. The first staff person to speak, who is an active union member, said, “This will never happen in this agency.” The director has not pushed an initiative on this issue, in part because relations with agency staff are strained due to negotiations with the union about a possible two year freeze on raises and/or a hiring freeze that could last for up to 6 months.
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Involving New Partners in Change Efforts: A Worksheet 
1. What perspectives might various family/youth partners bring to this change effort? Do you think some of their perspectives might be different than those of the child welfare agency or its other partners? 
Consider all of the potential partner groups: 

· Parents or guardians in families who once received child welfare services

· Kinship care families and other relatives who helped their kin and thus came to know the child welfare system

· Youth who are receiving or have received child welfare services

· Adults whose families received child welfare services when they were children.

· Foster parents

· Adoptive parents
2. What specific strategies could help them participate in a meaningful way in this change process? (Be sure to address resistance issues, the needs of the family/youth, and systems barriers.)

3. What could be different about the planning process itself and the outcomes if they are involved?
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How Are We Doing? A Self Assessment

Our community/agency is______________________________________

With others in your agency/community, discuss and record the following:

1. Roles: We have approximately _______ (provide the number) of child welfare partners involved in the following roles (add others not listed here):
	Role
	Parents
	Youth
	Kin
	Foster/

Adopt

	1. Working with/advocating for specific partners (families/youth receiving child welfare services)
	
	
	
	

	2. Planning committees 


	
	
	
	

	3. Monitoring or review teams


	
	
	
	

	4. Program evaluation


	
	
	
	

	5. Editing and writing reports etc.


	
	
	
	

	6. Training staff


	
	
	
	

	7. Training/orienting new partners


	
	
	
	

	8. Attending/presenting at conferences


	
	
	
	

	9. Education in the community


	
	
	
	

	10. Lobbying


	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Functions: For the roles listed above, what specific functions do partners play (e.g., in training they plan modules, contribute to the writing of material, have made a video about partner experiences and train new workers on partner concerns)

	Role
	Functions

	1. Working with/advocating for specific partners 


	

	2. Planning committees 


	

	3. Monitoring or review teams


	

	4. Program evaluation


	

	5. Editing and writing reports etc.


	

	6. Training staff


	

	7. Training or orienting new partners


	

	8. Attending or presenting at conferences


	

	9. Education in the community


	

	10. Lobbying


	

	
	

	
	


3. Structure: How is their involvement structured?

____
Specialized project/program/unit within the child welfare agency.

_____ 
Specialized project/program/unit outside the child welfare agency.



____ has contract with the child welfare agency to hire/contract with 

 Family/youth partners for these roles

Comments:

4. Employment Status: What are the employment statuses?

_____ 
Employed with benefits 

_____  Employed without benefits

_____  Contractor

_____
Hourly, daily rate 

_____  Stipend for an activity

_____  Reimbursement for expenses (transportation, child care, meal)  

Comments: 
5. Assignments: How are work assignments identified and made?  
6. Supervision: How is supervision provided and what does it consist of?
7. What is the level of support for and level of utilization of family/youth partners in these roles:

	From
	Low
	Moderate
	High

	Child welfare upper management
	
	
	

	Child welfare middle management
	
	
	

	Child welfare supervisors
	
	
	

	Child welfare line workers
	
	
	

	Other agencies (you may list)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Comments

8. Funding: What are the sources of funding? 

Comments

9. Other:

Handout 22
Action Plan

1. What areas of family/youth partner involvement do we want to improve:

____  roles and functions

____  number of participants
____  structure and organization

____  work processes (how assignments are made, supervision etc.)

____  funding

____  level of acceptance
____  working specifically in the CFSR/PIP processes
____  other

Specific desired changes

OVER

2. What strengths do we have in our community/agency/program to help us make these changes?

3. What barriers do we have?

4. What specific actions can we take to make these changes?

	Desired Change
	Action Steps
	Who
	When
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Name: 											





Address: 											





Phone #: 				E-Mail: 						














� http://nccanch.acf.hhs.gov/profess/systems/communicate/rfp.cfm


� The nine Child Welfare System of Care projects funded by the Children’s Bureau 


� This example is based on a case which was presented by the birth parent and foster parent as part of a panel presentation at The Fourth Annual Governor’s Roundtable on Wyoming Children and Families, Improving Foster Care: Through The Eyes Of A Child. June 27-29, 2006 in Cheyenne, Wyoming





� California Youth Connection – for more information on foster youth involvement in policy making, contact CYC at 415-442-5060   www.calyouthconn.org


� National Child Welfare Resource Center for Youth Development


� Section IX Working with Key Stakeholders: Youth, Courts and Tribes, of the US ACF Children’s Bureau “Collaborating During the Child And Family Services Review”, June 2006 
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