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Rationale

Birth parents, family caregivers and youth are critical stakeholder groups in the planning and decision making processes of the child welfare agency and all stages of the Child and Family Services Review (CFSR) process. This focus area provides participants with knowledge and skills to enhance their involvement in the agency’s work.

Audience

Participants may include:

· Child Welfare (CW) director

· Senior managers

· Field managers

· CFSR coordinator

· County managers

· Supervisors (representatives)

· Continuous Quality Improvement (CQI) / Quality Assurance (QA) supervisor

· Training supervisor

· Community stakeholders  

· Family members

· Youth leaders or representatives

Expected Outcomes

Participants will:

· Understand how involvement of birth parents, family caregivers and youth in the planning and systemic change processes of a child welfare agency helps to achieve desired outcomes. 

· Identify the roles birth parents, family caregivers and youth can play in the assessment, planning and decision making processes of the child welfare system.

· Know strategies for gathering needed information from birth parents, family caregivers and youth and for recruiting and sustaining them in the planning and system change activities of the agency. 

· Develop action plans to improve and maintain continuous involvement of birth parents, family caregivers and youth in system change efforts of the child welfare agency, including all stages of the CFSR.

Synopsis

Overview of CFSR (optional)




Principles and Practice of Birth Parents, Family Caregivers and Youth Involvement 

Reasons for Family Involvement 

· Present four principles about birth parents, family caregivers and youth in child welfare systems:

· Family driven

Involvement leads to positive action

Involvement leads to ownership

Involvement produces best solutions
· Individualized for family

Patterns vs. cookie cutters

Looping back to empowerment
· Community based

Relevant and responsive
· Culturally and linguistically relevant

Culture encompasses viewpoint and motivation
Implications

· Discuss implications:

· Involvement will ensure that the four child welfare values and principles will permeate all aspects of agency’s work and organization
· Involvement replicates customer-focused business practices

· Provide examples of shift in roles and expectations, moving from:
· Recipient of information re: child’s service plan

Unheard voice in program evaluation

Recipient of services

Uninvited key stakeholders in training initiatives

Advocacy and peer support

· Passive partner in service planning process

Participant in program evaluation

Partner in planning and developing services

Participant in training initiatives

Advocacy and peer support

· Service planning team leader

Partner (or independent) in developing and conducting program evaluations

Service provider

Partner and independent trainer

Advocacy and peer support

Resistance and System Barriers to Family Involvement

· Present two sources of resistance to family involvement with responses to concerns:

· Colleague resistance

Concern – Only people with professional training can do these jobs, make these decisions. 

Concern – Family/youth partners will not be accepted by colleagues within child welfare and other agencies and institutions such as courts, schools, and other human service agencies.

Concern – Family/youth partners slow down the work of decision-making committees because they aren’t familiar with the issues and the processes or because they spend too much time talking about their own issues with the child welfare system. Also, sometimes colleagues don’t feel free to talk when a parent partner is present.

Concern – Family partners have too many personal crises to be counted on for sustained participation in committee work or as mentors for other families.

· System barriers

Concern – Child welfare systems have personnel hiring rules and job categories that make it nearly impossible to employ people who don’t have high school or college degrees and who have past criminal or misdemeanor records.

Concern – Family partners often need certain kinds of expenses covered, namely, child care and transportation. 

Concern – Mentoring and supervision will take too much time.


Promising Practices

Systems of Care Projects in Child Welfare

· Review the nine projects funded by the CB and provide examples of involving family members:

· Establish an infrastructure for parent partners

Involve the departments of Human Resources and Finance to get jobs classified and to reimburse for expenses such as child care and transportation 

Establish a structure for work, including to which work units the parent partners will be assigned

Develop work assignments at both the system and client service levels
Establish systems for assignments, both at system-reform level (e.g., serving on committees, working with trainers to plan and review training curriculum and to conduct training) and for working directly with client families

Establish systems for supervision and for communication including dual supervision when needed
Establish systems beyond supervision for orientation, training and support for parent partners as they begin their work

Establishing funding

· Recruit, select, and hire parent partners

Develop specific job descriptions

Conduct orientation sessions among agency staff and colleagues

Develop a job application form and process

Involve parents as application screeners and interviewers

Ensure that the job interview process includes questions that elicit parents’ interests, approaches to and problem solving abilities

· Establish a conducive work environment 

Provide leadership for parent partner involvement at the top level of the child welfare agency

Train child welfare and partner agency staff on the parent partner initiative

Implement the systems for work assignments, supervision and other support

· Assess success

Set up and implement ways to assess how the parent partner initiative is working
Establish and implement the expectation that what is learned from the assessment will be used to modify the program as needed

Overview of Consumer Advisory Council and Training Institute (CACTI): A Structured Approach to Involving Birth Parents

· Present aspects of CACTI:

· Origin and organizational home

· Purpose

· Mission

· Membership

Consumers

Department of Human Services staff

Agency partner staff

· Board of Directors

· Membership Meetings

· Standing Committees

Public Relations/Recruitment

Fundraising

Curriculum Development

Policy

· Training

· Assignments 

Ad hoc and standing work groups, task forces and committees that are focused on system reform efforts

Child Protection team meetings

Families’ team decision making meetings 

Site visits from other counties in Colorado, other states and even international visitors for the purpose of learning more about our agency’s integration of child welfare and Financial Assistance.

Training newly hired staff so that they better understand family concerns and perspectives

Writing portions of and editing information booklets for families who are receiving services 

Helping develop protocols for working with families where domestic violence is present

· Mentoring and Support  

· Selection of Consumers for membership and Staff

· Financial Support

Identifying Key Principles and Practices

· Participants identify principles and practices which are critical to involving families at policy and practice level.
Involving Kinship and Foster Parents at the Practice and Policy Levels

Overview of Foster Care Evolution 

· Note that foster care services, to be successful, must be directed toward the family unit which is a system whose needs can be addressed as a whole.

· Present evidence of fundamental lack of partnership/relationship between the resource family and the child welfare system (resource family perspectives):

· Not given enough information.

· Not treated as part of the professional team, not included in Case planning, nor given a copy of plan. This precludes their ability to be a true resource to the birth family.

· They feel that, if they truly speak their minds, children in care will be removed and no new placements will be made. This leads to a child’s needs not being fully known and met.

· Motives are questioned, especially when they try to maintain contact with child following reunification or adoption by others.

· Calls not returned timely means small issues become crises.

· Not enough in home contact by worker.

· No respite or support services can lead to burn out.

· Review seven elements of support (Casey Foundation Family to Family Initiative):

· Appreciation

· Respect

· Caregiving Assistance

· Crisis Services

· Professional Development

· Emotional Support

· Personal Involvement

Engagement 

· Review elements of foster parent engagement:
· Encouragement and support of foster parent association

· Provision of support groups

· Involvement in case planning for children in care

· Other forms of involvement, support and recognition

Planning for Foster and Kin Parent Involvement in the CFSR/PIP Processes

· Present considerations in planning:

· Number of participants to include

· How to select participants
· Scheduling meetings at times care givers can attend

Orientation

· Present components of orientation:

· Provide written information regarding background, purpose and scope, ground rules and often used jargon and acronyms 

· Be respectful
· Consider providing child care as well as a stipend

Involving Foster/Kin Parent Stakeholders in the Statewide Assessment, Onsite Review, and the PIP Development, Implementation and Monitoring

· Review ways to solicit foster/kin parents involvement in the Statewide Assessment:

· Use them to engage other foster/kin parents

· Use them as leaders in developing and conducting focus groups and surveys

· Send joint invitations from agency and local Foster Parent Association

· Send personal invitations

· Review ways to include foster/kin parents in the Onsite Review:

· Use them to develop and conduct interviews with other foster/kin stakeholders

· Use them to conduct interviews within the broader stakeholder community

· Include them in the exit conferences
· Participants identify Items for which foster/kin stakeholders have insights

· Review ways to continue foster/kin parents involvement through the monitoring of the PIP:

· Interviewing

· Conducting and attending focus groups    

· Developing surveys

· Soliciting feedback from others

· Participating in ongoing committees or work groups

· Participating in the annual PIP review

· Participating in CQI/QA 


Involving Youth at the Practice and Policy Levels
Using Youth Development Principles to Engage Youth

· Participants provide examples of key youth developmental characteristics:

· Peer oriented, desire to be accepted by peers 

· Sense of infallibility often juxtaposed with insecurity

· Sense of justice, what is fair and right and what is unfair and wrong – easily disillusioned

· Often feel they are in the spot-light

· Sensitive to criticism

· Participants are provided given precepts for engagement of youth to consider and brainstorm strategies to encourage youth involvement:

· They are actively involved in planning and decision-making
· There is a mentoring relationship in which they feel supported and cared about
· The experiences are normalizing
· They feel like they are being treated with respect
· They feel they are fully being listened to, especially around their expertise, such as the experience of being a youth in the child welfare system
· There are concrete opportunities to practice, learn and contribute - hands-on experiences rather than discussion only
· They participate in “if-then” rehearsals (use realistic scenarios to talk through possible strategies and outcomes)
· They have helpful information presented in a way that they can use
· Setbacks are seen as learning opportunities by the whole group (not just for the youth)
· The youth has opportunities for new roles and responsibilities
· There is opportunity for peer interaction and support
· They are guided to build on their strengths in making contributions to the group effort
· Incremental progress is acknowledged and valued along the way
· Participants brainstorm how to apply these strategies to help youth function in activities on the Youth Involvement Activities Continuum.

Specific Roles for Youth in the CFSR Process

· Review the benefits of engaging youth in the CFSR process.
· Review ways to engage youth in the CFSR process

· Participants check against previous CFSR and brainstorm ways to enhance youth involvement in this phase of the next CFSR

· Review ways to engage youth in the Statewide Assessment

· Participants check against previous CFSR and brainstorm ways to enhance youth involvement in this phase of the next CFSR

· Review ways to engage youth in the Onsite Review

· Participants check against previous CFSR and brainstorm ways to enhance youth involvement in this phase of the next CFSR

· Review ways to engage youth in the Program Improvement Plan

· Participants check against previous CFSR and brainstorm ways to enhance youth involvement in this phase of the next CFSR


Perspectives and Roles: Three Scenarios

Parsing Perspectives 

· Participants answer questions about a scenario:

· What perspectives might various family/youth partners bring to this change effort?  Do you think some of their perspectives might be different than those of the child welfare agency or its other partners?  

· What specific strategies could help them participate in a meaningful way in this change process?  (Be sure to address resistance issues, the needs of the family/youth, and systems barriers.)

· What could be different about the planning process itself and the outcomes if they are involved?

Assessing and Action Planning: My Agency and Its Partnerships

How Are We Doing?

· Participants complete a self-assessment of involvement of parents, youth, kin and foster/adoptive parents:

· Roles

· Functions

· Structure

· Employment status

· Assignments

· Supervision

· Utilization 

· Funding

· Other

What do we want to achieve?

· Participants begin work on an action plan for involving families and youth.
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