NATIONAL CHILD WELFARE RESOURCE CENTER 
FOR ORGANIZATIONAL IMPROVEMENT
A service of the Children’s Bureau, US Department of Health and Human Services

FOCUS AREA V:

USING INFORMATION AND DATA IN PLANNING

AND 
MEASURING PROGRESS

PARTICIPANT WORKBOOK
03/03/07
Developed by

National Resource Center for Child Welfare Data and Technology

440 First St. NW, Third Floor
Washington, DC  20001-1530

USING INFORMATION AND DATA IN PLANNING

AND 
MEASURING PROGRESS

PARTICIPANT WORKBOOK CONTENTS

	Handout #
	Title
	Page

	Handout 1
	Expected Outcomes
	1

	Handout 2
	Agenda
	2

	Handout 3
	Glossary 
	3-8

	Handout 4
	Child and Family Services Review Data Indicators
	9-10

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Handout 1

Expected Outcomes
Participants will:
· Identify various data that are available for use by the agency.
· Identify strategies for improving data quality.
· Become familiar with various ways of analyzing data and using data for measuring improvement.
· Implement data in planning, evaluating program/service success and identify areas needing improvement. 

Handout 2

Agenda

(To be developed by trainer, mirroring the content selected by the state or tribe.)
Handout 3

Glossary

AFCARS

Adoption and Foster Care Analysis and Reporting System is a national federally mandated reporting system consisting of 66 foster care elements and 37 adoption elements for collecting data on children in foster care and children who have been adopted under the auspices of the State child welfare agency. AFCARS data are submitted twice each 12 months on a Federal fiscal year basis.
Aggregate Data

Aggregate data is the compilation of several data elements or data represented collectively in summary format. For example, case specific information about all the children still in foster care on the last day of the report year is presented as aggregate data in the Permanency Point-in-Time Profile.

Alternative Response

Alternative response refers to the practice used by some States in which a maltreatment allegation that is believed to involve low risk of harm to the child is referred to an agency for an assessment to determine whether the family is in need of services.

Average or Mean

The average or mean is a measure of central tendency that is found by summing all of the values in a distribution and dividing by the number of cases. The calculation of a mean is only suitable for interval or ratio level data, where there is equal spacing along a scale and various mathematical functions can be performed.
Benchmark

A benchmark is an intermediate step or level of achievement on the way to fully achieving a final goal or objective.  Sometimes referred to as a milestone.

Case-level Data

All data associated with each respondent in a given report.

Child In Foster Care

For the measure of maltreatment of children in foster care, a child is included in the measure if the child is reported to the Adoption and Foster Care Analysis and Reporting System as being in foster care at some time during the reporting year. Under regulation, children should only be reported to AFCARS as being in foster care if they are in foster care for 24 hours or longer and if the State agency has placement and care responsibility.

Complement

Some measures used during the first round of CFSRs have been reversed (i.e., stated in the positive rather than the negative) to better capture the direction needed for improvement in the standard. Now the measurements mutually complement each other. For example, instead of “occurrence of maltreatment” it’s now “absence of maltreatment.” Measurements are restated to report the numbers positively.

Components

Components are the general factors that contribute to the composite score. Each composite is made up of one or more components, depending upon the results of the data analysis. Each component is made up of one or more measures. The measures provide the actual data for the analysis.

Composite

Composite refers to the general performance area assessed, i.e., timeliness and permanency of reunification, timeliness of adoptions, achieving permanency for children in foster care for long periods of time, and placement stability. A composite is made up of separate parts (components) to reflect the general area that is assessed by the data. Each component is made up of one or more measures.
· Composite One: Timeliness and Permanency of Reunification

· Component A: Timeliness of reunifications

· Component B: Permanency of reunifications

· Composite Two: Timeliness of Adoptions

· Component A: Timeliness of adoptions for children exiting foster care

· Component B: Progress toward adoption of children in foster care for 17 mos or longer

· Component C: Progress toward adoption of legally free children.

· Composite Three: Achieving Permanency for Children in Foster Care

· Component A: Children discharged from foster care to a permanent home.

· Component B: Children “growing up” in foster care

· Composite Four: Placement Stability (only one component with the following measures):
· For children in FC for less than 12 mos., percent with 2 or fewer placement settings.

· For children in FC for 12 – 24 mos., percent with 2 or fewer placement settings.

· For children in FC for 24 or more mos., percent with 2 or fewer placement settings.
Data
A term used to describe material which will be entered into or is contained in computer files, and which can be processed by the computer  

Data Access

The ability to view, add, delete, modify, query, report, summarize or otherwise manipulate data.

Database
A collection of data that has been verified against specific edit criteria in a structured manner, and stored with the ability to manage and control usage.

Data Quality

A dimension or measurement of data in reference to its accuracy, completeness, consistency, timeliness, uniqueness and validity. Data is considered to be of high quality if it has all of the above attributes.

Element

An item of data within an array, matrix, set or collection, or attribute of an entity (corresponds to the columns on a spreadsheet).  Examples of an element could include name, gender, ethnic code, and date of birth within a student table. 

Empirical data

Empirical data relates to experience or observation based on data rather than theory or principles.
Federal Fiscal Year

The federal fiscal year is October 1st through September 30th.
First Time Entry Cohort Profile

The First Time Entry Cohort Profile provides information on a specific group of children who entered out-of-home care for the first time during a designated time period, within the first six months of the federal fiscal year. That specific group can then be tracked to observe, for example, the effects of policy changes over time.
Information

Generally used as a synonym for data, facts or knowledge, but in the strictest sense, is “any kind of knowledge or fact than can be used to make possible a decision or action.”

Longitudinal Measures

Longitudinal measures follow a cohort of children over time to establish timeliness of permanency and placement stability.
Median

The median is a measure of central tendency representing the point in a distribution where half of the cases fall above the value and half fall below. The median is often the preferred measure when summarizing skewed distributions (i.e., data with potentially extreme high or low values), even with interval level data, as it more accurately reflects the central value.
Mode

The mode is the individual category or value that appears most frequently in a frequency distribution. The mode is often referred to as the largest number of cases in a frequency distribution. The mode is the preferred measure of central tendency for qualitative data.

NCANDS

National Child Abuse and Neglect Data System is a national voluntary federal reporting system for child abuse and neglect with over 100 elements.

Record

“A collection of related items of data treated as a unit” (corresponds to the rows on a spreadsheet).  Examples of a record would be the data related to a particular client or employee within a table.

National Standard (First Round of CFSR)

The national standard established for each of the statewide aggregate data indicators are used to determine substantial conformity in the reviews. The national standards are generated from NCANDS and AFCARS data. For example, for States reviewed for 1999, NCANDS data from each State and District of Columbia (DC) were derived from two reporting periods: 1997 and 1998, and AFCARS data from each State and DC for the two reporting periods 1998(a) and 1998(b) were used. Each State and DC submit data for the selected time period. States’ percentages from their NCANDS and/or AFCARS data were computed for each of the reporting periods. Those percentages served as the input data for determining the national standard. For statistical purposes, the input data for each indicator were used to fit a normal probability distribution to that data set. From each of the six normal probability distributions, the 75th percentile was calculated and served as the national standard for that indicator. The 75th percentile divides the data set so that 75 percent of the data set falls below it and 25 percent of the data set exceeds it. When a State begins a Child and Family Service Review, a State’s data for the period under review are compared with the national standard to determine whether the State is in substantial conformity. If a state is found to be not in substantial compliance (below the 75th percentile) the deficiency must be addressed in the Program Improvement Plan (PIP).

New National Standards (Second Round of CFSR)

The second round of CFSR raises the standards for child welfare services reflecting a change in state performance levels in 2004. For example, the new national standard for child victims who did not experience a recurrence of maltreatment within a 6 mo. period is 95.2 % or higher. The new national standard for children in foster care who were not maltreated by a foster parent of facility staff member is 99.67% or higher.

National Data Indicators

The National Data Indicators include statewide data indicators that measure State’s performance. The National Data Indicators include:

· Recurrence of maltreatment

· Incidence of child abuse and/or neglect in foster care

· Incidence of foster care re-entries

· Stability of foster care placement

· Length of time to achieve reunification
· Length of time to achieve adoption
Outcomes

There are seven outcomes used to measure safety, permanency, and child well being.

Safety outcomes measure if:

· Children are, first and foremost, protected from abuse neglect; and,

· Children are safely maintained in their own homes whenever possible and appropriate.

Permanency outcomes measure if:

· Children have permanency and stability in their living situations; and,

· The continuity of family relationships and connections is preserved for children.

Child and Family Well-Being outcomes measure if:

· Families have enhanced capacity to provide for their children’s needs;

· Children receive appropriate services to meet their educational needs; and,

· Children receive adequate services to meet their physical and mental health needs.

Permanency-Related Measures

The following are the definitions of terms used in the permanency related measures that reflect the performance areas addressed by the four data composites identified in the Federal Register Announcement. The four composites address the following performance areas:

· Timeliness and permanency of reunification

· Timeliness of adoptions

· Permanency for children in foster care for long periods of time

· Placement stability
Program Improvement Plan

The Program Improvement Plan (PIP) must be developed by a State at the conclusion of

a Child and Family Services Review if the State falls below the threshold for substantial conformity in any of seven outcomes or any of the systemic factors subject to review. For each area not in substantial conformity, the State must present a strategy for bringing it into substantial conformity, including a timeframe, goals for interim improvement, and a method for the ACF Regional Office to monitor progress.
Qualitative Information

Qualitative information refers to in-depth research into the attitude, behaviors, and motivations of respondents.

Quantitative Information

Quantitative information is in the form of numbers so that it may be summarized and analyzed.

Range

The range is the difference between the highest and lowest score in a frequency distribution. The results/data are considered unreliable if extreme values skew the data set.
SACWIS

The Statewide Automated Child Welfare Information System (SACWIS) is a federally supported project whose main goals include: 1) facilitating more efficient child welfare program administration and case practice; 2) integrating and coordinating other Federal programs such as Title IV-A, Title IV-D, Title XIX, and NCANDS; and, 3) facilitating the collection and reporting of AFCARS data.
Statewide Assessment

The statewide assessment is the first phase of the review process. It provides States an opportunity to examine data related to their programs and to consider the data in light of programmatic goals and outcomes for children and families served by the State. The statewide assessment leads to identification of the areas where the State is performing well and those areas that need further examination through onsite review.

Substantial Conformity

Two sets of information are used to determine a State’s substantial conformity on each of the seven outcomes: the percentage of cases reviewed in which the outcome was determined to be substantially achieved and the State’s performance in the statewide aggregate data for which national standards have been established. Currently only two of the seven outcomes (Safety Outcome #1 and Permanency Outcome #1) are compared to the statewide aggregate data. Final decisions about the State’s substantial conformity are made on the basis of statewide aggregate data in addition to the findings of the onsite review. For the remaining five outcomes, the performance indicators reviewed on-site provide the basis for determining the State’s substantial conformity. Achieving substantial conformity means that the State has identified areas of improvement for child welfare services that affect the outcomes for families and children who receive services by identifying strengths and needs within State programs as well as areas where technical assistance can lead to program improvements.
Systemic Factors

Systemic Factors in the Child and Family Services Reviews include the following:

· Statewide information system capacity

· Case review system

· Quality assurance standards

· Staff and provider training

· Service array and resource development

· Agency responsiveness to community

· Foster and adoptive home licensing, approval and recruitment of foster care parents
Timeliness

Timeliness is a dimension of data quality. Data is timely when it is current or up to date as defined by the data’s owner. Some data may only need to be entered once, as it never changes, while other data may need to be verified and/or updated on a frequent basis if it is not static. An individual’s birth date would fall into the former category, while their local address would belong to the latter.

Users 

Individuals who have either add capability or update and/or view access to agency data.
Validity

Validity is a dimension of data quality. Data is considered valid if all of its values are within a predefined range. If a child’s age is between 1 and 17, it is within the valid range of ages for someone under the age of majority. 
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Data Indicators

Safety-Related Data Indicators

Safety 1: Repeat Maltreatment

Safety 2: Maltreatment in out-of-home care

Safety 1: Repeat Maltreatment

Of all children who were victims of substantiated or indicated abuse or neglect during the first 6 months of the reporting year, 94.4% or more did not experience a recurrence of maltreatment within 6 months.

Safety 2: Maltreatment in out-of-home care

Of all children in foster care during the reporting year, 99.67% were not maltreated by a foster parent or facility staff member.
Permanency-Related Data Indicators

Composite 1: Timeliness and permanency of reunification 

National standard:  Composite score of 110.2 or higher

Composite 2: Timeliness of adoptions

National standard:  Composite score of 103.0 or higher

Composite 3: Achieving permanency for children in foster care for long periods of time

National standard:  Composite score of 111.7 or higher

Composite 4: Placement stability

National standard:  Composite score of 108.5 or higher

Composite 1: Timeliness and permanency of reunification

· Component A:
· Longitudinal assessment of entry cohort

· Median length of stay for children discharged to reunification

· Percent of children exiting foster care in less than 12 months of entry
· Component B:

· Permanency of reunification is assessed using the following measure:

· For children exiting foster care to reunification percent re-entering in less than 12 months from discharge.

Composite 2: Timeliness of adoptions

· Component A:
· For children exiting foster care to adoption percent exiting in less than 24 months.
· For children exiting foster care to adoption, median number of months in foster care.

· Component B:
· For children in foster care 17 months or longer at the start of the reporting year percent who exit to adoption by end of reporting year.
· For children in foster care 17 months or longer at the start of the reporting year percent who become legally free for adoption within 6 months of the start of the reporting year.

· Component C:

· For children who are legally free for adoption, percent adopted in less than 12 months of becoming legally free.

Composite 3: Achieving permanency for children in foster care for long periods of time

· Component A:
· Of children discharged from foster care who were legally free for adoption, percent that were discharged to a permanent home.
· Of children in foster care for 24 months or longer (on day 1 FY), percent discharged to a permanent home by the end of the FY.

· Component B: 

· Of children emancipated from foster care prior to age 18 while in foster care, percent that were in foster care for 3 years or longer.
Composite 4: Placement stability
· For children in foster care for 8 days or longer but less than 12 months, percent with 2 or fewer placement settings.

· For children in foster care for 12 to 24 months, percent with 2 or fewer placement settings

· For children in foster care for 24 or more months, percent with 2 or fewer placement settings
� These scores are calculated using principle components analysis and will be scored from 50 –150.
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