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Rationale

The State CFSR Kick Off is an opportunity to engage the agency team and  key stakeholders in the CFSR process to achieve specific and needed system change. The State hosts the meeting, with the Children’s Bureau Regional Office and National Resource Centers’ staff serving as resources.

The National Child Welfare Resource Center for Organizational Improvement (NRCOI) and the National Resource Center for Child Welfare Data and Technology (NRC-CWDT) assist the State in planning the CFSR Kick-Off.  It is recommended that the CFSR Kick-Off be a one day event hosted by the State with stakeholders. The morning involves presentations and discussions.  In the afternoon, work groups begin planning for the Statewide Assessment.  The Regional Office and selected National Resource Centers’ staff attend to serve as presenters and resources.

On the morning following the CFSR Kick-Off, State staff, Regional Office staff, and National Resource Centers’ staff meet for a debriefing of the event and for planning next steps.

Planning Process

A series of conference call meetings is held prior to the event.  Participants typically include state staff, Children’s Bureau Regional Office staff, and staff from the National Resource Centers who will participate in the event.  During this planning process, the State makes key decisions and plans, with assistance from regional office and resource center staff, and a final agenda is developed.  Key decisions include the structure and process for the development of the Statewide Assessment, identification of available data and information, involvement of community stakeholders, break out groups to be utilized during the process (kinds, how many, and participants) and identification of facilitators and/or leaders for the groups.

Participants

The strength of this process is the external and internal stakeholders who will be involved in the CFSR process: the statewide assessment, the on-site review and the development, implementation and monitoring of the PIP.
Participants include:

· External stakeholders identified by the State, including representatives of the Courts, the Tribes, parents and youth.
· Representative internal stakeholders who will be critical in the CFSR process, including regional and county managers, supervisors, and frontline workers.

Expected Outcomes

Participants will:

· Understand the purpose and processes of the upcoming CFSR and their part in it.

· Learn the State leadership’s vision of how to use the CFSR to achieve specific and needed systemic change.

· Learn about the results of the State’s previous CFSR, its successes and challenges, and resolve to build on that experience.

· Understand the importance and use of data in the CFSR and discuss the data profile (if available).

· Commit to stay involved throughout the entire CFSR process—from assessment through development, implementation and monitoring of the PIP.

· Begin the evaluative Statewide Assessment process through the afternoon activities.

Synopsis

Welcome, Introductions, and Moving the Vision Forward through the CFSR

Presented by the State Agency Leadership and the Children’s Bureau Regional Office Staff

· Welcome and Introductions.

· State Presentation:

· “Where we are now,” outlining successes and challenges following the previous CFSR and at the onset of the next CFSR

· Vision—where we want to be

· Honest assessment by the leadership of where the agency is and what it will take to get to where it wants to be

Overview of the CFSR Process and Lessons Learned from the Previous Cycle

Presented by the Children’s Bureau Regional Office

· Brief presentation of the CFSR process, highlighting changes for the second round

Presented by the National Resource Centers

· Lessons learned from the previous CFSRs

· The importance of stakeholder involvement
· The need for an evaluative Statewide Assessment

· The use of data in the Statewide Assessment
Current State Data, Elements of a Successful Statewide Assessment, the State’s Plans and Timeframes

Presented by the State CFSR Team

· Presentation of the State’s current data

· Elements of a successful Statewide Assessment:

· Evaluative process and product

· Use of data

· Guidelines—Requirements

· Stakeholder involvement

· Thinking about the Program Improvement Plan (PIP)—identifying key issues and themes

· Lessons learned in the State during the last Statewide Assessment

· The State’s plans and timeframes

Panel Presentation/Discussion

Presented by birth parents, family caregivers (kinship, foster, and adoptive families), and youth

· Panelists describe their experiences with the child welfare system

· Discussion

Beginning the Planning

Facilitated by work group leaders selected by the State

· Participants break into work groups predetermined by the State to begin the planning and development of the Statewide Assessment.

· Discussion in the work groups includes:

· Core issues to be addressed

· Stakeholders who should be involved who are critical for each outcome/systemic factor

· What data and information currently exist

· What additional data are needed

· Strategies to gather information (e.g., focus groups, surveys etc.)

· Additional members needed for the work group

· Plans for next steps (e.g., meeting dates and times, etc.)

· Work groups report out to the large group

Next Steps and Timeframes

Presented by the State Agency Leadership and the Children’s Bureau Regional Office Staff

· Review and discussion of next steps (for State, Stakeholders, Children’s Bureau Regional Office and National Resource Centers)

· Roles and responsibilities of the different partners

· Closing comments

De-Briefing

The de-briefing the following morning is an opportunity for State staff, Regional Office staff, and NRCs staff to discuss the CFSR Kick-Off and talk about next steps.  The following topics may be discussed:

· Observations on the CFSR Kick-Off

· Feedback on each of the work groups

· Observations of strengths and critical issues in the CFSR process
· Next steps

· Feedback to the NRCs
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