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Purpose
The PIP Kick-Off is an opportunity for the State to maintain the momentum from the CFSR Onsite Review by bringing key stakeholders together to begin the process of developing the Program Improvement Plan (PIP).  The PIP Kick-Off is designed to take place before the State receives its Final Federal Report.
The National Child Welfare Resource Center for Organizational Improvement (NRCOI) and the National Resource Center for Child Welfare Data and Technology (NRCCWDT) assist the State in planning the PIP Kick-Off.  It is recommended that the PIP Kick-Off be a one day event hosted by the State with stakeholders. The morning involves presentations and discussions.  In the afternoon, work groups begin developing the PIP.  The Regional Office and selected National Resource Centers’ staff attend to serve as presenters and resources.

On the morning following the PIP Kick-Off, State staff, Regional Office staff, and National Resource Centers’ staff meet for a debriefing of the event and for planning next steps.

Planning Process

A series of conference call meetings is held prior to the event itself.  Participants typically include State staff, Children’s Bureau Regional Office staff, and staff from the National Resource Centers who will participate in the event.  During this planning process, key decisions and plans are made by the State, with assistance from Regional Office and Resource Center staff, and a final agenda is developed.  Key decisions include identification of the major themes that will be addressed in the PIP, the State’s planning structure and process to be utilized in developing the PIP, involvement of community stakeholders, planning the work groups (kinds, how many, and participants) and identification of facilitators and/or leaders for the work groups.
Participants
The strength of this process is the external and internal stakeholders who will help develop, implement, and monitor the PIP.
Participants include:

· External stakeholders identified by the State, preferably those who have participated in the CFSR process, with any additional participants identified by the State, especially those who are critical for working on the PIP’s major themes, including the Courts, the Tribes, parents and youth.
· Representative internal stakeholders who will be critical in PIP implementation, including regional and county managers, supervisors, and frontline workers.

· National Resource Centers selected by the State based on the themes that will be addressed in the PIP.

Expected Outcomes

Participants will:

· Understand the CFSR findings.

· Understand the State’s PIP planning process and how to be involved.
· Continue participating as key parties in the entire CFSR/PIP process (PIP development, implementation, evaluation, etc.).
· Begin the PIP development and planning process.

Synopsis

Welcome and Introductions
Presented by the State Agency Leadership and the Children’s Bureau Regional Office staff
· Welcome and introductions

Moving the Vision Forward through the Program Improvement Plan

Presented by the State Agency Leadership

· Moving the vision forward through the Program Improvement Plan:

· Shared vision and active partnership

· Leadership

State Overview of the CFSR, with an Emphasis on Findings
Presented by the State CFSR Team
· The State’s CFSR:

· The Statewide Assessment Findings
· The Onsite Review Findings, as revealed in the State Debriefing and the Exit Conference

· State strengths, progress and areas needing improvement based on the earlier PIP and the current findings
· How these findings relate to key child welfare priorities in the State

· Identification of 3-5 major themes to be addressed in the PIP

Group Discussion of the Findings and the PIP Themes
Facilitated by the State Agency Leadership and the State CFSR Team
· Reactions, questions, discussion
· Implications of the findings for practice

· Implications of the findings and themes for program improvement planning

Program Improvement Planning Overview, the Planning Process, and Expectations
Presented by the Children’s Bureau Regional Office
· Federal PIP expectations and timelines
· Benchmarks, milestones, and PIP measurements
Presented by the National Resource Centers

· Lessons learned about PIPs and systemic change
· Use of technical assistance to meet PIP goals
Presented by the State CFSR Team
· The State’s PIP planning structure and process

· Roles and responsibilities

Group Planning (afternoon session)
Facilitated by work group leaders selected by the State
· Participants break into planning groups, focused on the major PIP themes
· Group work—the planning groups begin developing the PIP strategies and action plans
· Brief, structured report-out to the large group by each planning group:

· Basic recommendations

· Additional information the work group needs

· Other stakeholders who should be involved in this work
· Discussion (large group):

· Common trends, patterns, themes that emerged in the work groups

· Most effective strategies and approaches

· Technical assistance needs identified

· Recommendations for the PIP

Next Steps
Presented by the State Agency Leadership and the Children’s Bureau Regional Office staff
· Discussion of next steps (short term and long term)
· Roles and responsibilities of the different partners (Children’s Bureau Regional Office, State, Stakeholders, National Resource Centers)

· Closing comments

De-Briefing

The de-briefing the following morning is an opportunity for State staff, Regional Office staff, and NRCs staff to discuss the PIP Kick-Off and talk about next steps.  The following topics may be discussed:

· Observations of the PIP Kick-Off

· Feedback on each of the theme work groups
· Observations of strengths and critical issues impacting the PIP

· Discussion of possible T/TA to be provided by the NRCs

· Next steps

· Feedback to the NRCs
Follow-Up Conference Calls
After the PIP Kick-Off, we hold a series of monthly conference calls (usually three) to check with the State on PIP development progress.  Among the issues covered are:

· Updates to the PIP development process and/or the staff and stakeholders involved

· Any modifications to PIP themes, goals and strategies
· Barriers to PIP development

· T/TA needs that would assist in PIP development and/or implementation
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