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Continuous Quality Improvement Project 

 
PLAN, POLICY, AND TRAINING DEVELOPMENT 

STATE  

Alabama Information from the QSRs and QA activities is used to inform development of 
CFSP/APSRs, training and policies. Last year, information from the QSRs was used to 
identify topics for Permanency Conferences. QSR data also has been used recently to 
inform training needs for supervisors.  
 
County Improvement Plans 
 
The Quality Assurance Guide outlines the purpose of the CIP and its process: 
In order to assist counties in addressing areas where strengthening is needed identified 
during an onsite review, a follow-up and planning process has been established.  
Generally within 30 days the county will receive a copy of the on-site review report. 
The areas identified during the onsite review that need strengthening will receive 
attention in terms of establishing county office strategies as to how these issues will be 
addressed.  Progress made thereafter by the county will help guide decisions on the 
timing of subsequent review activity, the necessity/frequency of county improvement 
plan updates and completion of the county improvement plan. The assigned 
consultant from the Office of Quality Assurance will assist/support the county in 
monitoring of the plan and in the decision to submit the plan as complete to the Family 
Services Division. See the Quality Assurance Guide (pg. 97) for more detailed 
information on the CIP process. 

Arizona Data is used during the CWA’s monthly CQI meetings. Findings are discussed with an 
emphasis on identifying the cause of the issue. The PI Manager explores the data and 
works with regional staff, the policy unit, and the training unit to identify if changes 
need to be made to policy, practice, or systems. Practice guides are created to help 
clarify policies and procedures. The CQI, Training and Policy Units must all sign off on 
practice guides before they are finalized.   
 
Within the CQI Unit, the PI Manager and the PI Evaluation Specialist do the majority of 
data analysis and reporting, while the PI Specialists are more focused on CFSR data and 
presentation to the regions. The PI Manager manages the CFSR and the five-year Child 
and Family Services State Planning process.  Familiarity with these processes and 
related data allows the PI Manager to speak with Region Program Managers and the 
Executive Team about what has or has not improved from the previous year. This 
information is then used to update goals and strategies for the coming year. Regional 
Automation Liaisons are also skilled in data analysis software. Though they may not 
have child welfare experience, they can produce data and charts for managers to use 
when talking with stakeholders and staff. PI Specialists sometimes work hand in hand 
with Regional Automation Liaisons to get requested data out to the regions.  
 

https://muskie.usm.maine.edu/helpkids/CQIproj/ALQualityAssuranceGuideDecember2011.doc
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Staff involvement in CQI primarily takes place during post-case review feedback 
meetings. The State also has workgroups that are formed to address specific issues as 
needed. These workgroups include field staff.  
 
All regions have meetings with their management team during which data is discussed.   
Regional action plans are developed for high priority practice areas needing 
improvement.  Regions also participate in the development and completion of state 
level action plans, such as the Child and Family Services Five Year Plan.  

Colorado The State does not have a formal process for developing local improvement plans. This 
is an area that the State is trying to improve through development of the practice 
model. Currently, if the ARD identifies an issue around training or performance, they 
will notify the county and appropriate staff at the State level. If the ARD has seen low 
performance for several reviews in a row, they will report to the Division of Child 
Welfare, who has the authority to work with counties using progressive levels of 
engagement.  As part of the practice model development process, the State is looking 
to see if there are certain thresholds or standards that should be instituted in order to 
initiate corrective action or program improvement plans.  
 
The ARD provides data and assists the State with writing the Quality Assurance section 
of the CFSP and APSR. The ARD also writes white papers, typically on policies. For 
example, when the ARD rolled out a new instrument, they included questions about 
the use of Colorado’s risk assessment tool. The ARD quickly discovered inconsistent use 
of the tool, primarily due to a misunderstanding around key terms. These findings 
prompted the Division of Child Welfare to work on improving those definitions and to 
begin “over the shoulder coaching,” i.e. walking through the tool with intake workers 
and doing hands on training. The ARD has turned the related question off on the 
instrument and will turn it back on following completion of the training to test for 
effectiveness.  

Connecticut There are no formal expectations or requirements for creating local improvement 
plans. The current strategic plan initiative is intended to improve case practice at the 
regional level. Data sets from the ACR and the Federal Court Monitor are used in the 
development of regional strategic plans.  
 
Results from case reviews are used in both the development of CFSPs and APSRs. 
Recently, the CCOR and ACR results have influenced the development of training and 
practice guides. As of yet, data results have not been used to inform policy.  

District of 
Columbia 

Most of the District’s improvement plans are incorporated into the court decree. 
Theses specific areas where the District must show improvement tend to receive the 
most attention. Occasionally individual groups will identify an area they want to track 
for a certain period of time.  
 
Data is used to guide training and policy development. For example, in recent years 
there has been a renewed interest in understanding the issues related to domestic 
violence in the District. Data was used to inform the policy and training departments to 
put new training initiatives together. 
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Florida Community Based Care agencies are required to develop annual improvement plans 
based on feedback from the QSR and other external evaluations. These plans are 
vetted through community alliances, i.e., local social service leaders in the community.  
 
Regions are also required to create annual improvement plans. Regional QA Plans from  
 
The State reported that CQI data and results are used to inform CFSRs, APSRs, training, 
and policy development in Florida.  

Georgia SACWIS data and qualitative review results are regularly used at the State level to 
generate reports, such as the APSR. At the regional level, there is a requirement that 
once the region receives their review findings that they are to develop a quality 
improvement plan within 30-45 days. They’re currently discussing what the State’s role 
is going to be in this process, as the newly developed CQI teams are going to be much 
more instrumental with this than they have been able to be in the past. 
 
There is a separate unit that is specifically charged with Statewide strategic planning 
that utilizes data. Also, Georgia’s Office of Quality Management has a very close 
relationship with the State training unit. The training unit receives all of the reports 
generated and engage in ongoing conversations about what is working well, not 
working well, etc. They have been instrumental in the development of the training 
program for the regional CQI facilitators, and have expressed a desire to remain 
involved. They’re very interested in looking at different ways they can transfer learning 
within the State and are already seeing results from staff exposure to CQI. 

Hawaii In weeks following the CFSR review week, the Project Director and another member of 
the Project meet with supervisors and Section Administrators to share findings and to 
develop an action plan in any areas that fell below the identified goal. While the PIP is 
going on, all areas relate to PIP items. A plan is made for how progress will be 
measured. Data reports for certain CFSR measures are then used to measure progress. 
Depending on the action plan, the Project Director may or may not be involved in the 
detailed planning. Planning is the supervisors’ responsibility and overseeing the entire 
action plan is the section administrator’s. The plan is also shared with the branch 
administrator and assistant branch administrator. Progress is reviewed periodically 
through supervision.    
 
Findings from the internal CFSR are used to write the State’s APSR and CFSP. A section 
to list the findings from the internal CFSR has been built into the APSR format. 
 
The Project Director reports back findings and feedback to the State from her post-
CFSR meetings with section supervisors and staff. Feedback includes trends in the data 
and reported needs from the sections. 
 
 
 

Idaho  Part of the State’s federal PIP required that regions create local improvement plans 
and report quarterly to the State. Following completion of the PIP, the State decided to 
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continue quarterly reporting in order to show that CQI was not only about the federal 
PIP, but also about an ongoing commitment to improving practice. Regions continue to 
receive data on original PIP measures and are responsible for determining where they 
are coming up short and which areas require a more targeted focus.  

Illinois Based on the findings from the Peer Reviews, Regions are required to design and 
implement Action Plans. Results from the OERs also result in improvement plans as 
necessary, with other review data being used as a proxy for when they’re in between 
reviews.  
 
Data, both qualitative and quantitative, is used to inform the State CFSP and APSRs, 
which are facilitated out of the Quality Assurance Division. The training program also 
utilizes data, and requests reports from the Quality Assurance Division on a regular 
basis. Data is also shared with the policy division. 

Indiana Regions are required to create local improvement plans. Progress is reported back 
through a STAR report. The State is in the process of redesigning this process as a 
result of having completed their PIP. They would like to refocus efforts more toward 
measuring quality improvement and reporting.  
 
Data is used to inform CFSPs, APSRs, training, new initiatives, and policy. The State uses 
Quality Service Review (QSR) results and other data to identify training needs. Quality 
Assurance Review (QAR) results were consulted when creating the federal PIP and both 
QAR and QSR results were used in subsequent reporting. 

Iowa The Bureau Chief works with the Business Team each year to develop a statewide 
strategic plan. Each of the service areas also creates a strategic plan for child welfare. 
These plans will include everything from the State plan plus interests or needs at the 
local level. The intent of these plans is to empower the group to act, not just study the 
issues facing the area. Plans may include implementing new requirements or rules, 
changes in policy or training, and addressing systemic issues.  Recently the State has 
focused on using the Lean tools to design and implement improvements.  

Kansas The State does not have requirements for local, regional or provider improvement 
plans. Performance improvement for contracted providers is managed through the 
contract process. Data gathered through performance improvement and outcome 
reporting helps drive program and practice which includes training on new policies.  
The PI process is set up to involve program staff in order to look at the Big Picture in 
using data to help improve practice.     

Kentucky Improvement plans are created as needed at any level (statewide, regional, county, 
team, worker) as identified through the State’s CQI process. CQI Specialists play a large 
role in assisting with the development of regional performance improvement plans.  
 
Data results are used at the State level to inform CFSP/APSRs, training programs, 
policies and practices. The CQI Steering Committee is primarily responsible for using 
data to address broader issues such as these.  

Maine  Based on the findings from the internal CFSR review, each District is expected to 
develop their own local Program Improvement Plan to address two or three key items 
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that had been noted as a challenge area. The Performance and Quality Improvement 
(PQI) Program Manager and the District Office Manager are available to consult with 
local senior management teams on the development of these plans. Maine is in Round 
3 of the PIP, so people are now familiar with the process. The PQI Manager attempts to 
be as clear as possible in the final reports as to what the areas of challenge are so that 
they can develop a PIP that meets the needs of that District.  
 
Data results from MACWIS and Results Oriented Management (ROM) are also used to 
develop the State APSRs and satisfy the State PIP requirements.  Data is also available 
to be used to help with policy development, as the Director of Policy is part of the 
Central Office Management Team with the PQI Program Manager and receives all of 
the data reports. They’re a small enough State so that the information being pulled 
together is easily shared with other Departments. There is a PIP Steering Committee 
that includes members from Maine’s training partners and other key stakeholder 
representatives. This Committee is utilized as the PIP quarterly updates are generated, 
and they are also part of the consultation around the APSR.  

Michigan Private providers handle approximately 45% of Michigan’s cases. The Department of 
Human Services covers direct services and private providers handle case management 
services. The State is in the process of giving more authority to private agencies (local 
offices will have less oversight). The Division will report findings and trends to both 
entities and help them to identify priority issues, and assist in developing preliminary 
action steps. The county offices and private providers will then be responsible for 
developing strategic plans to address the issues.  
 

Minnesota Minnesota’s 2011 Annual Progress and Services Report describes the State CFSR 
Program Improvement Plan: 
 
The value and success of the Minnesota Child and Family Service Review is ultimately 
measured by improvements in child welfare practice and improved outcomes for 
children and families. Plans for accomplishing these improvements will focus more on 
outcomes and themes, and less emphasis on individual performance items. The 
department Quality Assurance staff and Child Welfare Training System provide 
technical assistance to the counties and tribes preparing and implementing a Program 
Improvement Plan. Counties and tribes prepare quarterly updates to the department 
to support program improvement strategies and measure goal completion.  
 
MnCFSR PIP Instructions  
 
As noted previously, information from the county/tribal self-assessment is shared with 
other program areas at the department to inform plans for statewide training, 
technical assistance, practice guidance and policy development. The Unit will contact 
the State’s child welfare training system if a particular training need has been 
identified and T/TA is necessary.  

New Mexico Development of local improvement plans is not required. Data results are used 
constantly at the State level. Their CFSP and APSRs are based on all of the CFSR 

https://muskie.usm.maine.edu/helpkids/CQIproj/MNCFSRPIPInstructionsJuly2009.pdf
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measures, including the data sets. They not only look at the Statewide indicators, but 
also incorporate the quality assurance review information.  
 
In regards to training development, quantitative and qualitative data results are used 
to help inform the State as they develop their annual training plan that is incorporated 
into the CFSP and APSR.  
 
In a limited way, New Mexico is able to use data to assess systemic issues. They have 
an agreement with a public University to have them as a primary training partner. An 
evaluation on any training provided by the University is conducted. 

New York Data is frequently used for plan development. When the State began their CFSR 
Program Improvement Plan (PIP), the expectation was that each district would also 
create their own individual PIP. Districts were asked to conduct their own local self 
assessment and create a PIP based on the results. One area they needed to 
incorporate into their plan was around family engagement. Because of this 
requirement, training was provided to counties around several family engagement 
strategies. Each local PIP was submitted in the form of a logic model, and they 
reported quarterly on outputs and early/intermediate outcomes. Many of the districts 
have concluded their first PIP.  
 
Data is also used at the State level to develop the APSR and CFSP. The bi-annual key 
outcome measure reports are instrumental in determining areas the State needs to 
work on. Strategies are then developed to address these areas of need. Because of this 
work, the State has been able to move away from forming hypotheses based on gut 
feelings, as they now have data that they can use to help inform their overall thoughts 
and guide where they want to go.  

Oklahoma Oklahoma has used a few different approaches to local improvement plans over years. 
Following the first and second round federal CFSRs, the State expected counties to 
develop local improvement plans (1st round plans were general, 2nd round plans 
focused specifically on practice standards). However, the formation and 
implementation of these plans has reportedly not been successful. As part of the 
State’s current PIP, the State is focusing on ten implementation counties to use data to 
develop local improvement plans. Each county has access to an Area support person 
for this initiative.  
 
 
Data is used to inform training, policy and practice within the Children and Family 
Services Division (CFSD), as well as in the writing of APSRs and CFSPs. Quarterly 
conference calls are held between CQI staff and all CFSD program staff to discuss 
training, policies and procedures.  
 
 
 

Pennsylvania See Elements of the CQI System: County Improvement Plans for detailed information on 
the CIPs. The Quality Service Review Process Manual offers further description of the 

http://www.pacwrc.pitt.edu/SQID.htm
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process (pg. 43), as well as a CIP Template (Appendix 28).  
 
Statewide data is used to help prioritize improvement efforts, focus resources, improve 
practice and inform policy development. 

South Dakota For the past three years, offices have developed Action Plans following each SPWB 
Review. The State hopes that applying CQI concepts to the development of the action 
plans will help to make the plans more pertinent and timely in their application to the 
issues affecting each office. All Action Plans are reviewed by the Management Program 
Specialist, Tribal Contract Monitor Program Specialist, and Assistant Division Director. 
Offices must submit quarterly updates to show progress on the Action Plan.  
 
Findings from the SPWB Reviews are used to develop the State’s CFSP. Results from 
the Fidelity Review are being used to develop future trainings, including data from 
focus groups, interviews, and online surveys.  

Tennessee In general, the CQI Unit collects, inputs, and dispenses data to different groups around 
the State. The CQI Unit also completes case reviews for the State’s Program 
Improvement Plan. Though the Unit is often consulted to work with specific teams 
during the improvement process, the Unit tries to maintain a neutral role. Generally, 
the Unit feeds information up to State leadership, who then speaks with regions. 
Decisions on how to address identified problems are made at the State level and then 
the CQI Unit is brought back in to help implement the improvement plan.  
 
All regions have their own performance improvement plan and risk management plan, 
which are evaluated by Central Office on a quarterly basis. The CQI Unit is often asked 
to provide technical assistance to help regions develop and track data for their plans. 
When this process was first implemented there was a tendency for plans to be rather 
generic. In order to prevent this, the CQI Unit tries to help regions think on the regional 
level, rather than on a more generalized State level.   

Texas During the first round CFSR, all regions were required to develop their own local 
improvement plans. However, the State found these plans difficult to manage. For the 
second round CFSR, the State has taken an as-needed approach to local improvement 
plans. Those regions not meeting the standards for an item are required to develop a 
plan specific for improving that item. The DAPIM model has also been used by those 
working on the Organizational Effectiveness initiative to assist regions on improving 
outcomes for specific items.  
 
 
Data is used to inform the regional trainings facilitated by the CFSR Team. QA 
Specialists are available to provide trainings on specific QA issues that may arise. A 
member of the Investigations Policy Team, which often is the QA Team Lead, presents 
at the Supervisor Basic Skills Development Training class on monthly basis. When the 
QA Team Lead presents, an objective is to assist new supervisors in understanding how 
quality is measured by the CPS program.   A member of the CFSR Team presents CFSR 
information and explains the review instrument to all new supervisor basic skills 
trainings.  Both the CFSR and Investigations Teams are asked to review and provide 
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feedback on policies before they are finalized.  

Virginia Step 4 – System Improvement Plans (SIP) 

 A System Improvement Plan is comprised of series of action plans to improve 
practice and outcomes for children and families.  The purpose of the LDSS SIP 
is two-fold:  1) to outline how the LDSS will adjust their services/practice in 
response to the QSR results in order to improve their outcomes as reported in 
COR and Safe Measures, and 2) to serve as a mechanism for VDSS to report on 
progress made on both local and state levels to improve outcomes for children 
and families as outlined in VA’s federal Program Improvement Plan (written in 
response to VA’s 2009 CFSR).  

 Regional Consultants and CQI staff are available for technical assistance in the 
development of the system improvement plans.   

 Within 30 days of the Next Steps Meeting the LDSS will complete a SIP and 
forward to Regional Consultants and CQI staff.  The LDSS will report on the 
status of the implementation and achievements of their SIP at least annually to 
the Regional Consultants and the Continuous Quality Improvement (CQI) Unit.  
On-going monitoring of the SIP will be part of the ongoing technical assistant 
provided by Regional Consultants. 

 
The CQI Unit is responsible for using data to identify trends across the State. Through 
the use of both qualitative and quantitative data, the Unit is able to inform the State 
and local department about trends in practice and outcomes. Data from the QSR has 
been used to help inform training. For example, data was used to identify a trend in 
the data related to family engagement. Upon further analysis, new training was 
identified as a need and outside consultants were brought in to complete train the 
trainer activities at local departments. The CQI Unit anticipates that data will 
eventually be used to influence curriculum development as well.  

West Virginia  Following the district level CFSR style review, Districts develop Corrective Action Plans 
(CAPs). The CAPs are developed to address areas identified as needing improvement. 
The DPQI Program Manger monitors the progress of each District’s CAP.  Information 
from the CAPs that is training, policy, or practice related is reported back to the 
appropriate Division.  

Wisconsin When the State began conducting QSRs, they also encouraged counties to develop 
Action Plans. However, the State found that many of the Action Plans were targeted on 
systemic issues rather than on improving case practice.  Also, because counties have 
different internal capacities for action planning, the State felt they needed the support 
and guidance of a Facilitator. As a result, five years ago the Section Chief and a contract 
vendor developed a comprehensive protocol Facilitators could use to guide counties in 
the construction of their Action Plan.   Facilitators assisted counties in developing 
targeted Action Plans to improve some specific Core Practice Function (CPF) e.g. 
Engagement, Teaming, Assessment and Planning, etc. All Facilitators are either former 
or current child welfare experts Facilitators work with the counties for three to four 
months during the Action Plan process. Four 3-4 hour meetings are needed to move 
through the complete facilitation process. One of the most important components of 
the process is the root cause analysis, during which the Facilitator chooses case stories 
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which best illustrate favorable and unfavorable outcomes related to the CPF the 
county chose to improve. Cases are then explored to better understand the causes of 
these favorable/unfavorable outcomes.  Spanning back to December 2010, County 
Action Plans can be found here.   
 
Data is used to develop the State’s CFSP and APSR. It is also used by the State’s training 
partnerships. Action Plans are sent to the Professional Development Team (associated 
with the University of Wisconsin and the Division of Safety and Permanency) to 
determine which types of training could help county staff  develop the practice skills 
associated with the CPF in their Action Plan. The Team is also developing coaching and 
mentoring for supervisors who can then serve as coaches/mentors to their local county 
staff.  
 
There is a statewide professional development council that is working with the 
University to develop an evaluation system for the State’s training partnerships. 
Recruitment and retention issues are handled at the county level.  

 

http://dcf.wisconsin.gov/cqireview/county_action_plans.htm

