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Continuous Quality Improvement Project 

 
STAFF RESPONSIBILITIES & QUALIFICATIONS 

STATE  

Alabama QA Consultants must have a Bachelor’s Degree, preferably in social work. It is preferred 
that all Consultants have child welfare experience and some experience working in the 
counties. The majority of current QA Consultants served as County QA Coordinators in 
the past. There is no requirement for the hiring of County QA Coordinators; these 
Coordinators are hired at the discretion of the County Directors.  
 
The Office of QA staff are primarily responsible for QA related activities, however all 
staff have an “other duties included” phrase in their job descriptions. Large counties 
have one QA Coordinator devoted to QA activities; small counties have .5 FTE QA 
Coordinators.  

Arizona The PI Specialist position is designed to only perform practice improvement related 
activities, which include conducting case reviews and feedback meetings with staff, 
training activities, developing and distributing policy clarifications, and participating in 
practice related work groups.   When caseloads are very high, PI Specialists may be 
asked to assist the field by responding to reports or completing other case work. 
 
All PI Specialists must meet the qualifications of a supervisor-level position. The unit is 
interested in hiring those with child welfare experience, excellent policy knowledge 
and the respect of staff in the region.  

Colorado The ARD looks to hire Compliance Investigator IIs with previous experience as a county 
caseworker in child welfare or a client manager in youth corrections. Because ARD staff 
are responsible for making recommendations, it is important to have a strong 
understanding of the systems in which the ARD is working. Additionally, the ARD looks 
for staff with at least a Bachelor’s Degree in a human services related field. Each of the 
ARD’s staff is geographically based, living in the region where they primarily review 
cases.  
 
The ARD staff are responsible for completing the State’s six-month periodic reviews, 
quality assurance reviews on assessments, in-home cases, and screened out referrals, 
and providing training and technical assistance. The ARD sees a core component of 
their role as reinforcing and educating around critical practices.  

Connecticut There are no specific qualifications for working in the CQI Department. The positions 
are in the same job classification as casework supervisors. Officially, CQI staff do not 
have duties outside of the CQI activities. However, because the Department works 
within a regional structure, staff are sometimes involved in regional projects.  

District of 
Columbia 

All QA Unit staff have a minimum of a Master’s Degree. There is no specific 
requirement regarding licensure or area of study. All QA staff work strictly on CQI-
related activities.  
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Florida QA Managers and staff must have experience in the child welfare field. A background 
in the field allows staff to apply professional judgment to data findings. As a result of 
the 2011 budget cuts, QA staff now have additional responsibilities, outside of their 
CQI-related responsibilities.  

Georgia State CQI Unit staff were required to have a minimum of one year experience in 
Georgia’s Family and Children Services as a supervisor. They were required to also have 
a college degree, with experience able to be substituted with a Master’s Degree 
depending on the number of years.  
 
Regional Directors were responsible for selecting the CQI facilitators and were given 
specific criteria from the State. The teams are intended to be as close to the frontline 
as they could get, without direct involvement from the directors. Directors were asked 
to select people who would be natural leaders and people that they felt the teams 
would respond well to. The facilitators are expected to be culture bearers and change 
agents for their region and county. They will develop practice-based behavior goals 
and tasks and be responsible for supporting transfer of learning for these within their 
sphere of influence. Desired qualifications included: self motivated with a strong ability 
to motivate others; has a vision for how things could be better in the future regardless 
of what is happening today; understands casework; has the ability to lead; has the 
ability to clearly articulate their perspectives; demonstrates a commitment to child 
welfare learning. 

Hawaii CQI Project professionals must have a minimum of a Bachelor’s Degree in social work 
or human services. A Master’s Degree is preferred. Depending on the level of the 
position, experience in child welfare work is also required.  
 
All CQI Project staff work on CQI-related activities; this is specified in the task order. 
These activities cover a broad spectrum, including work on policies, procedures, 
practices, and workforce.  

Idaho  Idaho’s Division of Family and Community Services does not have a specific unit or staff 
dedicated to CQI, rather the State approaches CQI as the responsibility of the entire 
Division. Implemented in 2003, this strategy was initially utilized because of budgetary 
limitations (unable to hire CQI staff), however the State has realized many positive 
unintended consequences as a result of this approach.  
 
Each region has one or more Chiefs of Social Work, who are responsible for preparing 
the region for the CQI process. Once a case review has been scheduled, the regional 
office will compile a team to complete the CQI activities. The Idaho Child Welfare Plan 
for CQI lists the necessary members for each regional team: 
 

 Regional Chief of Social Work or designee 
 Supervisors and social worker staff who are not associated with or are part of 

the case. They may include individuals from another field office within the 
regional boundaries.  

 Chief of Social Work, supervisors, and social workers from other regions (to 
serve as Level I reviewers) 

https://muskie.usm.maine.edu/helpkids/CQIproj/IDChildWelfarePlanforCQI.doc
https://muskie.usm.maine.edu/helpkids/CQIproj/IDChildWelfarePlanforCQI.doc
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 Community partners such as CASEY Family Program, university partners, 
Keeping Children Safe Panel Members 

 Child Welfare Program Specialists from Central Office (to serve as Level I or II 
reviewers) 

 Case worker whose case is being reviewed (present to answer questions and 
receive feedback) 

  Supervisor for the case worker (available for questions and feedback) 

The Regional Chief of SW serves as the Chair of the regional team and is responsible for 
organizing the review and maintaining consistent practice standard expectations. CQI 
accounts for only a portion of the Chief of SW’s job responsibilities. All Chiefs of SW 
must have a master’s degree in social work with clinical endorsement and a minimum 
of two years experience.  

The State is in the process of changing from a regional-based CQI system to a hub-
based system. Idaho’s seven regions will be divided into three hub areas – Northern, 
Eastern, and Western. Regional Chiefs of SW will be transferred to their respective hub 
and reviews will be completely by hub, rather than by region.  

Management and Data Analysts, located in the central office, are also involved in CQI 
activities. Analysts assist with getting data to the regions and teaching regional staff 
how to read reports and use the data. Analysts are credited with having improved 
everyone’s data skill level and abilities.  

Illinois Job requirements include a Masters Degree in Social Work or related field plus 2-3 
years continuous experience. Having a background in QA is a plus. The CQI positions 
are a Public Service Administrator Position, and are similar to a supervisory level. 

Indiana Performance & Quality Improvement (PQI) Unit staff must have a minimum of a 
Bachelor’s Degree in Social Work. It is strongly preferred that all staff have a strong 
working knowledge of the Practice Model(Teaming, Engaging, Assessing, Planning, and 
Intervening), social work practices and Department of Child Services (DCS) policies, as 
PQI activities are centered around these three knowledge areas. 
PQI Analysts do not have responsibilities outside of PQI-related activities. They are 
primarily in charge of organizing, facilitating, and monitoring the Quality Service 
Reviews and the Continuous Quality Improvement (CQI) initiatives designed by each 
Regional Manager after their QSR is completed 

Iowa There are no specific qualifications for the Quality Assurance & Improvement Unit, 
although preference is given for prior quality improvement or Lean/Kaizen experience. 
Unit staff do not have responsibilities outside their work involving quality assurance 
and improvement activities.  

Kansas Kansas does not have a specific unit dedicated to Performance Improvement (PI) 
activities alone; therefore, there are no requirements or qualifications. The central 
office PI Coordinator/Manager is required to have previous experience working in large 
systems and in QA/CQI activities. Regions are responsible for hiring their own case 
readers. Typically, 35-45 case readers are employed across the State at any given time 
(these positions are not 100% dedicated to case reads). 
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Kentucky CQI Specialists’ prime responsibility in each of the regions is data analysis, 
interpretation of data and report generation. CQI Specialists are supervised by their 
Regional Administrators. Though all CQI Specialists share the same common purpose, 
there may be variations in job responsibilities depending on the region (e.g. providing 
onsite technical assistance, attending all local meetings).  

Maine  Performance and Quality Improvement (PQI) staff must be familiar with Maine’s 
SACWIS system (MACWIS), State policies, and child welfare practice. The length of 
experience varies, though all are required to have a Bachelor’s Degree. All staff work 
solely on PQI-related activities.  

Michigan The Division of Continuous Quality Improvement (DCQI) staff is responsible for DCQI 
related activities only. Leadership and new hires for DCQI Analyst positions (18) will be 
located in the central office. Some analysts (6) will remain in their county offices.  
 
All DCQI analysts should have a minimum of two years experience in child welfare and 
a Bachelor’s degree. Because many applicants do not have DCQI backgrounds, the 
Division is working to better identify candidates who have strong potential for 
developing DCQI-related skills.  

Minnesota All CQI Unit staff must have a bachelor’s degree and significant experience in child 
welfare as a social worker. It is preferred that staff have a Master’s degree and 
supervisory experience within the county system. One QA staff serves as the CFSR and 
PIP lead (the policy specialist position) and all are responsible for multiple QA activities, 
including conducting all reviews. Though Unit staff are primarily responsible for QA-
related activities, it is common for staff to be involved with other projects within the 
Division, e.g., permanency round tables, PIP strategies, communications, training and 
technical assistance for supervisors.  

New Mexico Quality Assurance Unit staff are required to have at least a Bachelor’s level degree and 
license in social work. The PI Bureau Chief is required to have a Master’s level degree, 
but not required to maintain licensure.  Educational requirements may be waived 
based on years of related experience. Staff within the PI Bureau work on other duties 
in addition to their CQI responsibilities for approximately 10% of the time. They’re 
currently in the process of redesigning and realigning the responsibilities of the 
positions to integrate with the Research and Evaluations and the Policy, Training and 
Federal Reporting Bureaus to create a CQI structure within the agency. Once 
operational, these positions will be fully dedicated to CQI related activities. The QA 
Unit Manager and staff are currently 100% dedicated to CQI. 

New York In addition to CQI-focused duties, staff members have other job responsibilities such as 
overseeing New York’s fatality work and developing databases focused on fatality and 
child safety. The CQI Unit staff members have basic State civil service job requirements 
and possess a range of different skills, including use of logic models and aligned 
performance measures. Many have familiarity with Access, Excel, and SPSS. Due to the 
wide ranging job responsibilities of the CQI Unit, the staff members represent a broad 
knowledge base.  
 



Current as of October 17, 2012 
 

5 
 

Oklahoma CQI Unit staff are required to have a minimum of five years of child welfare experience 
and must have been in a supervisory role at some point during those years.  
 
The majority of staff duties fall within the realm of CQI-related activities. As time 
permits, members of each team have been pulled in to other activities (e.g. 
participating in permanency roundtables) from time to time. The CFSR Team is also 
involved in regional trainings, often serving as the lead support during trainings. These 
responsibilities are not considered external to CQI because the Unit sees partnering 
and supporting the regions as part of the continuous quality improvement process.  

Pennsylvania At the time of hiring for the State’s CFSR Program Manager, the CQI effort had not 
been as clearly defined; therefore, the position did not include as many CQI-specific job 
responsibilities.  As the State continues to build its capacity for CQI, discussions are 
continuing around including additional CQI responsibilities as a part of future positions.  

South Dakota South Dakota does not have any staff devoted exclusively to CQI activities. The 
Outcomes Management Program Specialist position was created following the Round 
One CFSR and has evolved as a position as needed over the years. This position is 
largely responsible for conducting regular Safety, Permanency and Well-Being Case 
(SPWB) Reviews and collecting and disseminating the findings of those reviews.  

Tennessee All Regional CQI Coordinators have previous experience as Team Leaders (supervisors) 
or Case Manager IIIs. Generally, to become a coordinator one must have been in the 
case manager series for two to three years. The Unit also looks to hire those with 
strong facilitation, writing, and data skills. Most also have a degree in a social services 
field. The most important qualification is previous experience in the field. Regional 
Coordinators need to understand the context (a large, complex child welfare system) in 
which the data exists. The CQI Unit also likes for coordinators to come from a variety of 
specialty backgrounds (e.g. CPS, JJ).  
 
Under the new CQI system, all Regional Coordinators will have only CQI-related job 
responsibilities (which previously was not the case). Coordinators primarily work within 
their own region, with some additional case review responsibilities in other regions. 
Some Regional Coordinators will also have responsibilities at the five Youth 
Development Centers across the State.  Tennessee’s CQI Manual contains a detailed 
list of the responsibilities of the regional CQI coordinators. Additionally, Tennessee’s 
University Consortium currently provides one of their employees (an MSSW) to each of 
the regions to complete case reviews. These MSSWs typically do case reviews and 
provide technical assistance to frontline staff. 

Texas The job qualifications for both the CFSR and Investigations Teams are similar, which 
include having a Bachelor’s Degree and prior Child Protective Services experience. 
Additionally, the Investigations Team’s QA Analysts are required to have previous 
supervisory experience. Though only required for QA Analysts, the majority of both 
teams’ staff has experience as either supervisors or program directors.  
 
The Investigations Team is exclusively responsible for CQI-related activities. The CFSR 
Team primarily does CQI-related activities, however, one third of the staff act as 
facilitators for an Organizational Effectiveness initiative (utilizing APHSA's DAPIM 

https://muskie.usm.maine.edu/helpkids/CQIproj/TNCQIManual.DOC
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Model).  

Virginia CQI quality analysts should have social services experience (public or private) and some 
knowledge of quality and data. Job responsibilities for quality analysts are specialized 
within the CQI unit; each covers a specific piece of the Quality Service Review process 
(e.g. training, system improvement plans, recruitment, data). All CQI staff are fully 
dedicated to the CQI-related activities.  

West Virginia  Program Managers and reviewers fall under very generic civil service positions in the 
State. Each staff must meet these civil service position qualifications. Additionally, the 
Office of Planning and Quality Improvement (DPQI) Director looks specifically for child 
welfare experience and prefers applicants with a Social Work license.  
 
Program Managers are primarily responsible for supervising the reviewers and 
ensuring that reviews are completed. Additionally, each Program Manager covers 
his/her own specific area in the CQI process: the CFSR, monitoring the State’s program 
improvement plan, sampling, and the compiling and organizing of data. Program 
Managers are responsible for duties outside of the CQI process, though all activities 
have some sort of CQI component.  

Wisconsin It is preferred that CQI Specialists, whether contract or State employees, have a 
Bachelor’s Degree in social work (ideally a Master’s Degree), and a substantial number 
of years of experience in the field of child welfare.  The CQI section also uses trained 
Facilitators on a contractual basis. The role of the Facilitator is to assist counties in the 
development of their Action Plans after CQI has completed a Qualitative Service 
Review (QSR) of that county’s child welfare system. There are no education 
requirements for Facilitators; however, they must be experienced child welfare 
practitioners and have established relationships with county leadership throughout the 
State. Since 2009 the five Area Administrators of the Bureau of Regional Operations 
have also be trained in the Facilitator protocol and serve as facilitators as well.   Peer 
reviewers (see Elements of the CQI System: Qualitative Reviews below for a description 
of their role) mirror CQI Specialists in their education and child welfare experience.  
CQI Specialists work exclusively on CQI-related activities.                 

 


