Indiana Department of Child Services

Workforce Climate Survey


In our goal to continue to make the Indiana Department of Child Services (DCS) the “Employer of Choice,” we respectfully request your honest opinions on the following questions.  We are interested in how you currently view your experience with DCS and what information and suggestions you can provide to help us improve.  Your responses will be kept completely confidential.  Thank you for your continued service to DCS!

1. Please choose from the list below your current job title with DCS?

Add a drop down box for locations
(see attached)

2. Please identify how long you have been employed with DCS?

Add a drop down box for locations
· 1-2 years

· 3-5 years

· 6-10 years

· 11-15 years 

· 16 + years 

3. What are your major reasons for joining DCS (select up to three reasons)?
Add a drop down box for locations
· Unemployed and needed a job
· Career change

· Referred by a friend

· Benefits

· Salary

· Career advancement

· Reputation as a good place to work

· Liked agency mission

· Thought the job was a good fit for my skills
· Other (please specify): 
     
5. When compared to your pre-employment expectations, how well did DCS meet your overall employment expectations?

	· Exceeds
	Frequently exceeded my level of expectations.

	· Meets
	Consistently met my level of expectations.

	· Needs Improvement
	Sometimes met my level of expectations.

	· Does Not Meet
	Did not meet my level of expectation.


Please Explain

6. Please rate the following as it relates to your current position.

	
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree

	You clearly understand the expectations of your position.


	°
	°
	°
	°

	You understand how your current position fits in with the agency as whole.


	°
	°
	°
	°

	You are provided with appropriate training to effectively perform your job duties.


	°
	°
	°
	°

	Your workload is appropriate for your current level of position.


	°
	°
	°
	°

	Your work is personally satisfying.


	°
	°
	°
	°

	You are able to utilize your skills and abilities in performance of your job.


	°
	°
	°
	°


7. Please rate the following as it relates to your current supervisor.

	
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree

	Your supervisor is supportive and encourages you to perform at a high level.


	°
	°
	°
	°

	Your supervisor is proactive in creating a positive atmosphere within the division/unit.


	°
	°
	°
	°

	Your supervisor communicates with you in a way that gets his/her message across while keeping your self-esteem intact.


	°
	°
	°
	°

	Your supervisor models the Indiana Practice Model.


	°
	°
	°
	°

	When you are performing a task well, your supervisor provides positive feedback.


	°
	°
	°
	°

	Your supervisor is supportive and provides you with enough direction to be successful.


	°
	°
	°
	°

	Your supervisor is consistent in applying agency policies and procedures. 


	°
	°
	°
	°

	Your supervisor demonstrates fair and equal treatment in daily operations.


	°
	°
	°
	°

	Your supervisor sets clear expectations and provides you with ongoing feedback on your performance.


	°
	°
	°
	°

	Your supervisor encourages teamwork.


	°
	°
	°
	°


8. Please rate the following as it relates to DCS as a whole.

	
	Strongly

Agree
	Agree
	Disagree
	Strongly

Disagree

	Management understands the importance to employees of a good work/life balance.


	°
	°
	°
	°

	Policies and procedures affecting your work are communicated adequately.


	°
	°
	°
	°

	Awards and recognition are given to the most deserving employees.


	°
	°
	°
	°

	Management encourages teamwork.


	°
	°
	°
	°

	The morale at your work location is good overall.


	°
	°
	°
	°

	Management is interested in the welfare of its employees.


	°
	°
	°
	°

	Management generally understands the problems employees face in their jobs.


	°
	°
	°
	°

	You have a clear understanding of the mission, vision, and values of DCS.


	°
	°
	°
	°

	You understand how your efforts contribute to DCS’ mission.


	°
	°
	°
	°


9. What have you enjoyed most about working with DCS?

	


10. What are the three most important changes you would recommend for DCS?
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