Quality Improvement Peer Network Information Request: CQI Team Charters 
(July 7, 2010)

	"Nebraska is in the process of creating a Statewide CQI team and local Service Area CQI teams and would like to formalize these teams with charters that specify their goals, membership, operations etc.  If any of you have examples of CQI Team charters we could review or advice about and experience with creating similar charters (e.g, the process for creating them, key elements within the charters, etc.), would you share that with us so Nebraska can benefit from your work?”

	Respondent
	State
	Response

	Julie Shores
	Texas
	Texas does not have CQI charter, but we use a chartering template from APHSA in our work in the regions with Organizational Effectiveness and the DAPIM model.  I’ve attached it in case it might be helpful to Nebraska.  It is copyrighted by APHSA and they are credited in the footer.  

The advice we got from APHSA when we were trained on this is too not worry about the wordsmith aspect when writing the charters, but to use it internally to keep on track with the project.  In other words, it won’t be published anywhere (in the capacity we are using it) so it doesn’t need to be a perfectly written document.  

	Rebecca Tavenner
	Virginia
	Dorothy Hollahan with our State CQI Unit is working on some similar issues.  You may want to contact her. Her contact information is below. 

Dorothy J. Hollahan 
Quality Manager 
Continuous Quality Improvement Unit 
Division of Family Services 
VA Department of Social Services 
804-726-7534 
dorothy.hollahan@dss.virginia.gov

	Sandra Slappey
	Virginia
	Attached are two items from us here in Fairfax, VA.

 

The first is our QA Team's Vision, Mission, Values statement.  The second document remains a draft, but it may be useful here.  It is our QA Plan and includes information about our purpose, background, team roles, objectives, and the types of activities we engage in.

	Anthony Nease
	Tennessee
	This is the charter that Julie did for a special team in her region.  Hope this is useful. [attached]
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