DRAFT


Fairfax County Department of Family Services

Children, Youth and Families Division

Quality Assurance Plan
Purpose

The purpose of the Quality Assurance (QA) Team in the Children, Youth and Families (CYF) Division is to support the efforts of Division staff towards achieving two goals: 
(1) to achieve positive outcomes for the children and families we serve and 
(2) to work as efficiently as possible.

Background
The CYF QA Team was created in 2003 following the Federal Child and Family Services Review (CFSR).  The CFSR assessed our performance in relation to designated outcomes, indicators, and systemic factors.  The review revealed a number of areas in which CYF practice was not meeting national standards.  The QA Team began its work with a focus on supporting the Division’s efforts to achieve these standards.  It has since evolved to have a broader purpose.
The QA efforts within CYF are grounded in the belief that all CYF staff are here to make a positive contribution to the children and families we serve.  QA activities are conducted to keep a constant focus on this belief, support staff in their efforts, celebrate successes, and improve practice.

QA Team Roles
The CYF QA Team consists of the following positions and roles:

· QA Manager—overall responsibility for work of the QA Team and liaison between QA and CYF Management
· Organizational Development Manager—leads succession planning and coordinates staff development for CYF

· QA Coordinator—day-to-day management of QA work involving case reviews and research/evaluation
· QA Consultants (2)—conduct case reviews and engage in various research and practice improvement efforts
· Management Analyst for IT—provides technology solutions to achieve QA objectives
· Management Analyst for Research and Grants—supports various QA projects
While the above positions are “official” members of the QA Team, all CYF staff engage in quality assurance in their daily work when they ensure their own or others’ performance is meeting expectations for service delivery.  The highest quality of work can only be achieved when all staff are actively participating in continuous quality assurance.
Objectives

The CYF QA Team focuses on helping the CYF Division achieve the following objectives towards meeting the goals of achieving positive outcomes and performing work efficiently:

1. Achieve “substantial conformity” with the CFSR outcomes, indicators, national standards, and systemic factors.

2. Meet or exceed the standards or requirements for federal, State, county, and other funding sources.
3. Promote best practices designed to achieve positive outcomes for children and families.

4. Promote quality assurance as a value within CYF.

5. Communicate results of QA work internally and externally.

Types of Activities

Activities of the CYF QA Team must clearly support efforts to achieve one of the objectives noted above.  Examples of activities in which QA staff may engage, in cooperation with other CYF staff, include:
· Reviewing cases to monitor practice and assess outcomes
· Developing data collection instruments and databases

· Analyzing data
· Providing data to CYF managers, supervisors, and other staff to use in monitoring trends and informing practice

· Developing and implementing process improvement recommendations

· Researching and sharing information about promising practices

· Assisting with the design or implementation of promising new programs or practices
· Coordinating grant application efforts
· Developing and implementing program evaluation plans

· Being a liaison with external evaluators

· Writing reports for internal and external dissemination

· Conducting trainings and presentations related to the work of the QA team
· Educating staff and promoting QA within CYF

· Coordinating federal, state, and local child welfare reviews

· Being a liaison with VDSS on QA issues such as evaluation of statewide initiatives (e.g., SDM) and database reports (e.g., OASIS)

· Participating in larger initiatives that may influence or be influenced by CYF QA activities (e.g., DFS strategic planning, Fairfax County disproportionality initiative)
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