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Diane Connolly, ACS, NYC

· ACS conducts CPS case record reviews on a quarterly basis.

· Also use Supervisory conferences

· Collect themes on Supervisory practice and casework and use a peer-to-peer model to present information

· Plan to focus on communication of QI results in the future, including more focus on who the audience is and at what level the data need to be provided.  

· In defining “effectiveness” of communication, need to decide whether this means effectively providing the information to the field or ensuring that field can use the information once received.

· Qualitative reviews seem to be most effective in helping to change practice, but still need mechanisms in place to help facilitate these changes.  

· Unsure how to determine whether information is useful to the field in terms of managerial decisions.

· Need to think more about the amount of information provided (may be too much) and the priority of the information (people may need it prioritized for them)

Daryl Chansuthus, TN

· TN has 12 Regional Offices, and they each develop plans to implement strategies and action steps based on 9 Core Outcomes (at least some of which are Family to Family outcomes)

· TN provides monthly and quarterly outcome reports to the Regions.  Problem is providing a “clean” set of reports because TN measures outcomes differently for different requirements (e.g., funders, consent decrees, etc.).

· May need to focus more on what the actual regions want to achieve and then develop related reports. May also be giving them too much information to sift through.
· Also, need to create clear and consistent reports that present decision points for Regions.  The Regions need to see when they are doing well and understand when to take action.

David Harmon, IL

· IL has struggled with issue of what to give Regions in terms of data and reports.

· They give too much data to the Regions and much of it is not necessarily used.

· Since the CFSR, they have tried to retool and create more user-friendly and focused reports.  Want to help Regions and staff see how different information applies to them.

· For example, IL tries to break down reports so they are more digestible.  That is, help different types of staff people see what reports relate to them.

· The reports often have filters so they can be broken down by function area.  So people can see the comprehensive reports and understand the overall picture, but also look directly at areas for which they are responsible.

· They also have a basic report “shell” that regions can complete in responding to issues, which further helps keep the reports and responses manageable for people.

Skip Franklin, OK

· OK has had similar problems and confusion about how to focus its reports.

· To clarify reports and information, have created a data guide that tells people exactly where data and information comes from (e.g., KIDS system, qualitative reviews, etc.)

· Each page of a report shows the local offices how to read the reports and explains where data come from.

· OK also has focused on training Supervisors regularly to use data and information.  Must provide regularly because of turnover.

· All Supervisors have access to data and information whenever they want it since it is all web-based.

Willie Tompkins, Jr., DC

· DC tries to include case practice sections in any analyses and reports provided to the field.  Want people to see how they can apply reports to practice.

· DC also does QSRs.  Each QSR report includes a section on case practice and how to apply the lessons learned from the review.

· QSRs also provide an opportunity to debrief with individual workers.  During these debriefings, try to focus on the lessons learned and ideas for changing practice rather than the numbers and ratings.

· DC plans to begin doing “Grand Rounds” to give people a chance to apply and talk about lessons learned.

· Have supervisory review system in place. They want to eventually “certify” supervisory staff to conduct reviews. 

Shirley Alexander, ID

· ID conducts case reviews modeled on the CFSR.  Based on the case reviews and SACWIS reports, Regional Offices must create their own PIPs if they are under the state goals for the PIP.

· One lesson learned is the need to designate a specific person within each Region as the contact to ensure the PIPs get completed.

· ID learned the people in the Regions needed assistance in writing and implementing PIPs.  So convened the designated Regional staff and taught them how to write PIPs.

· Also convene Regional representatives quarterly to talk about how to work effectively, implement PIPs, etc.

· The quarterly meetings have tight agendas focused on the case review process, trends in the data, effective practices and plans, etc.  The Regions struggled to implement PIPs before ID started having these meetings.
· Since the training and meetings, Regional PIPs have become more measurable and clear.  Regions understand more clearly what needs to get done.

Willie Tompkins, Jr., DC

· DC uses the intranet to post reports for staff.

· Also work closely with public information officer to write QI reports people can understand.  Put a lot of work into this.

· Also post reports in public places through the public information officer so everyone will be educated.

· Try not to use data to penalize people.  Focus instead on what is working and not working.  Explain repeatedly that focus is on learning and taking next steps towards improvement.

· As much as possible, put all the different sources of data together and focus on quality.  Try to get message out consistently that quality is the focus so people really start to understand the purpose of QA.

Valerie Douglas, DC

· DC tries to use existing forums and meetings to communicate QI information and results.

· Use a Supervisory Review unit to support the process as well.

Diane Connolly, ACS, NYC

· QI is more of a supportive learning model in NYC than a compliance tool.

· Process reviews used frequently within the agency.

· Also use a storyboarding process that is similar to the QSR.  Then help Supervisors and workers figure out how to do things differently. They like to ask “what will you, yourself, do differently after participating in this?”
· So the approach in NYC is more of technical assistance and information for staff.

Don Snyder, ND
· ND has reviews in Regions modeled on the CFSR.  Try to include County workers in all their reviews.  Also allow County staff to listen in during stakeholder interviews and focus groups.  

· Because still struggling with issues related to other systems (e.g., Courts, Education, Health, etc.), have begun a new process after the reviews conclude.

· Convene a post-CFSR review for key stakeholders and child welfare administrators.  Goal is developing a plan to make some systemic changes related to the findings.

· Schools, Courts, Health and all the Counties from the Region attend the meetings.  Focus the meetings on key comments from stakeholders and then develop an action plan that has responsibilities for key people in attendance.
· These meetings seem to work so far, perhaps because Don, the CIP Attorney, and Supreme Court staff attend every one

· The commitment from the Supreme Court administration has led to more collaborative work during these meetings.

Daryl Chansuthus, TN

· TN has begun a process of indexing the “stories” from the cases included in the QSR process.

· In this baseline period, TN is reviewing 24 cases in each of its 12 Regions.  Each case leads to a story that describes what works and how to make improvements.

· Once have all the stories done for a Region, a person with good clinical skills and experience reads them and looks for key issues related to each of the QSR indicators.  Then create an index of the issues and the few case stories that illustrate the issue fairly well.  This index should help the Region use its QSR results more effectively.

· Ultimately, hope to have an index for the entire state after the baseline cases have been reviewed.  They are happy with the index so far, but need to streamline it.

· Plan to distribute the index through the intranet and extranet, but only at the beginning of the process.

· The extranet is modeled on the Breakthrough Series Collaborative approach ad helps people share information through an on-line forum offering discussion threads, posted documents, and other information.  Anyone in the agency can use the extranet if they want to.

· Each TN Region has a CQI Coordinator and these staff have been using the extranet pretty regularly, but the extranet is still a new tool.

Brad Pierson, TX

· TX creates an annual report that captures trends across the qualitative reviews conducted in Regions.  The reviews are modeled the CFSR so Regions also receive immediate feedback after their individual reviews.

· Feedback about annual reports on trends has been extremely positive so far. 

· TX also provides aggregate data reports on state and Regional  performance.

· TX has a strong separation between QI and management.  QI coaches management on data and using it to make decisions.  But management has to undertake the discussions of how to improve practice.  So QI tries to point out the trends and areas in which things are going well to try to guide management through the QI reports and process.
Renee Hallock, NY

· NY is always interested in looking at instruments and approaches from other states (both qualitative and quantitative).  Would like to figure out a way to use the QI Peer Network to share this type of information.
Themes for Success
The following are some general themes from the discussion regarding the most effective use of data and information:

· Share information peer-to-peer
· Make sure data and information are explicitly connected to and help guide/inform practice (make it meaningful to staff)
· Prioritize information for people to prevent overload

· Tailor information, data, and reports to specific audiences

· Make information easily accessible in a variety of formats (e.g. written reports, online, presentations in meetings, etc.)

· Involve stakeholders (internal and external) in ways that help them “own” the process

· Provide clear descriptions of where information comes from and how it can/should be used

· Train, coach and support staff in using data and information

· Create mechanisms to encourage and support people in using data and information to make actual practice changes

General Comments and Announcements
· The QI Peer Network will convene quarterly conference calls.  We will try to set a regular date and time so people can get them on their calendars. Depending on feedback, we may extend calls to 90 minutes each. 
· We will look into ways to share information so people aren’t overloaded with email.  We would like to provide everyone with access to information from other states that would be helpful (e.g., tools, instruments, reports, etc.)
· A participant list with contact information will be shared with the group to enable one-on-one conversations and sharing.
· The next call will be in early May.  The proposed topic is “Involving Stakeholders in CQI Activities.” 
