Idaho Child Welfare Plan for
Continuous Quality Improvement
 

I.                   Continuous Quality Improvement Objectives
 

The objectives of the Child Welfare Continuous Quality Improvement plan are:

        To assure that each client receives the best possible services.

        To provide necessary information for designing and delivering services.

        To assure that services meet state and federal standards.

        To encourage and support staff in improving skills in serving clients and in managing agency resources.

        To identify staff training needs, policy development, and system improvements.

        To meet  the essential elements of the federal requirements for a quality assurance system that will allow Idaho to Improve outcomes through continuous quality improvement.

        To allow Idaho to monitor and report progress on its Program Improvement Plan associated with the Child Family Services Review.

 

II.                Relationship to Agency Mission and Goals
 
The child welfare Continuous Quality Improvement plan will assist in meeting the following Department of Health and Welfare strategic goals: 

 

1. Idaho Department of Health and Welfare, Children and Family Services will become a learning organization.

2. Individuals, families, and communities will be strengthened..

3. Children and Family Services will actively promote and protect the economic, mental and physical health and safety of all Idahoans.

 

III.             Plan Responsibilities and Coordination
 
A.     Regional
Each regional office will have a Regional Child Welfare Continuous Quality Improvement Team to coordinate quality improvement activities in the region. At a minimum the team should consist of the following: 

· Regional Chief of Social Work or designee. 

· Supervisors and social worker staff who are not associated with or are part of the case. They may include individuals from another field office within the regional boundaries. 

· Chief of Social Work, supervisors, and social workers from other regions. 

· Community partners such as CASEY Family Program, university partners, Keeping Children Safe Panel Members. 

· Child Welfare Program Specialists from Central Office. 

· Case worker whose case is being reviewed (present to answer questions and receive feedback); 

·  Supervisor for the case worker (available for questions and feedback); 

 

The number of cases to be reviewed will determine the membership and size of the team.

 

The Child Welfare Chief of Social Work will have the primary responsibility for the child welfare continuous quality improvement activities in the region, and will serve as chair of the Regional Child Welfare Continuous Quality Improvement Team.  The role of the Child Welfare Social Work Chief is to organize the review and maintain consistent practice standard expectations. 

 

Quarterly the Regional Continuous Quality Improvement Team will report its activities and recommendations to the Statewide Continuous Quality Improvement Committee.

 

Training
To promote inter-rater reliability, members of the review team will be trained on the review process and review instrument prior to participating in a review. On-going training will be offered to all Children and Family Service staff to set continuous quality improvement expectations and familiarize them with the process.

 

B.     Statewide
The Child Welfare Subcommittee will serve as the Statewide Child Welfare Continuous Quality Improvement Committee.  The committee consists of the Child Welfare Chiefs from each region and two Child Welfare Program Managers.

 

C.     Individual
It is recognized that continuous quality improvement is the responsibility of every child welfare employee.  The responsibility for quality cannot simply be assigned to a committee or summarized in a plan.  Instead, each social worker, supervisor, and support person has a responsibility to always do their best in serving children and families.  Each person also has the responsibility to encourage and challenge colleagues to do their best.

 

IV.              Program Components
 

The Child Welfare Continuous Quality Improvement Plan has three components:

        Case Review 

        Internal Review Systems

        External Review Systems

 

The external review systems section of this plan addresses those quality improvement activities which are conducted by people outside the Idaho Department of Health and Welfare.  The internal review systems are those activities conducted by IDHW employees.  The case review is a specific formal review of child welfare cases.

 

Each of the three components is important to the overall continuous quality improvement program.  The following plan has a section on each component.

 

V. Case Review System
 
A. Standards for Review
The CQI checklist, adapted from the CFSR instrument, and information incorporating the hearings and IV-E findings will be used to review cases. 

 

B. Information to Review
The reviewers will use information from FOCUS and the non-electronic case file to review the case. They will also interview the social worker assigned to the case and may include his/her supervisor.

 

Case reviews will involve interviews with the families and children being served, including foster families, to consider their feedback in determining the effectiveness of the child welfare services.   

 

C. Cases to Review 
A variety of child welfare cases will be reviewed each year. This includes:

· Cases with in-home services that have been opened for a minimum of 60 days; and 

· Cases with children in out-of home placement. 

 

For those cases selected for review, attention will also be given to prior referrals screened out as "information and referral," and risk assessments that were completed but not opened for services.

 

D. Time Period to be Reviewed
Cases will be randomly selected, drawn from the FOCUS system at Central Office, using a rolling period of time to include 13 months prior to the date of the case review. This criteria will allow us to review on year of data from the previous AFCAR period. 

 

E. Number of Cases to be Reviewed
Every three months, a total of 36 cases will be reviewed from three field offices. Boise, the largest metropolitan office, will be included in each review. An annual schedule will be developed to include all field offices in the review process. A minimum of three regions will be reviewed quarterly and all regions (excluding Region IV) will be reviewed twice a year. The Boise office will participate in four case reviews per year. Each quarter, sites participating in the review will have the following criteria for case review selection:  

 

Boise
6 in-home services cases

6 out-of-home placement cases

 

Each of the other two/three field offices selected 
6 in-home services cases

6 out-of-home placement cases

  

 

After the review, the CQI instruments will be forwarded to the Child Welfare Program Manager so the data can be combined in a quarterly report and distributed to the regions. Central Office will return the instruments to the region at the end of each quarter. 

 

Feedback Loop
Regional Feedback
The regional CQI team will give feedback to the social worker whose case has been reviewed. The social worker's supervisor should also be included in that discussion. 

 
The regional CQI team will prepare a summary report that outlines the results of the quarterly case reviews. The quarterly summary report will be discussed at a regional management team meeting to identify regional training needs, supervisory needs, and monitor compliance with best practice standards. Quarterly summary reports will also be forwarded to Central Office with the CQI instruments. 

 

VI.       Internal Review System
 
A.     Supervisory Reviews
Regular supervisory reviews are one of the most important parts of the agency’s continuous quality improvement activities.  It is expected that the CQI process will continue to support and encourage quality supervisory reviews. As part of Children and Family Services CQI process, supervisors should consider the following questions, activities, and decisions at critical points in the life of a case as outlined in the Supervisor's check list (attachment).
 
Using Data To Monitor Outcomes
Additionally, the following FOCUS reports should be used by supervisors and reviewed by  program managers to assess regional practices. Discussion of the reports will be incorporated in the quarterly CQI regional management meetings. They will also be used in Central Office to monitor and report progress on our Program Improvement Plan. 

Child Welfare Outcome Report

Timeliness of Investigation Report

Caseload Report

Contact/Visitation Report (to be developed)

Re-Entry Report (to be developed)

Re-Maltreatment Report (to be developed)

Stability of Foster Children (to be developed)

Well-Being Report (to be developed)

Foster Parent Notification (to be developed)

Independent Living Report  

 

VII      External Review Systems
 

A.     Comprehensive Child Welfare Plan
Idaho has developed a plan for utilization of Federal child welfare funds.  Each year the state reports on its progress towards achieving the goals of the plan.  A draft report will be presented to the following committees for review and input.

        Supreme Court Committee to Reduce Delays for Children in Foster Care

        Children at Risk Task Force

        Indian Child Welfare Act Committee

        Keeping Children Safe Panels (Citizen Review Panels)

 

B.     Keeping Children Safe Panels
Each region has a Keeping Children Safe Panel that provides citizen review for the child protection system in the region.  Although the panels operate independently, each panel reviews a sampling of child protection cases in the region. Additionally, they may interview stake holders such as judges, prosecutors, CASA, foster parents, child welfare social workers, and supervisors as part of their review of the child welfare system.  Their reviews and recommendations are an important part of the CQI activities in the region since they assist the regional child protection staff in evaluating the quality of services. 

 

After reviewing the child welfare system and participating in case reviews, annually the KCS Panels prepare a report, listing their recommendations for improving child protection services in the state. The Statewide CQI Committee will review and implement the KCS recommendations as feasible. Within six months of receiving the  KCS panel member's recommendations, Central Office child welfare specialists will respond in writing, communicating the states progress in implementing their recommendations.  

 

C.     Stakeholder Input
Surveys gathering input regarding the performance of the child welfare system will be sent annually to the following:

· Prosecutors; 

·  CASA; 

· Child Protection Magistrates; 

· ICWA Child Welfare Specialists; 

· Defense Attorneys assigned to child welfare cases; 

· Keeping Children Safe Panel Members. 

 

The surveys will be sent from Central Office.  Once the data is compiled it will be distributed for regional and statewide analysis.

 

D.    Judicial Reviews
The Idaho judiciary reviews child protection cases in each region according to mandates outlined in Idaho's Child Protective Act.

 

E.     Fatality Review
The Statewide CQI Committee will review the annual report from the Statewide Child Mortality Review Team, as well as a summary of regional child death reviews, to evaluate the need for any changes in agency practice or procedures.

 

Statewide Feedback
The statewide CQI team will review information from the regional case review summaries, the annual stakeholder surveys, the KCS panel recommendations, and the findings of the child mortality review team to make recommendations regarding staff training, policy development, and other decisions regarding best practice expectations. 
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