Pennsylvania, 11/19/2007


Quality Improvement Committee

Purpose:
The purpose of the Quality Improvement Committee is to:
· Assist in evaluating and recommending already established best practices in the delivery of child welfare and juvenile justice services;  

· Assist in identifying promising practices in the delivery of child welfare services;

· Provide input on how to incorporate quality improvement throughout the Commonwealth’s public and private child welfare agencies;

· Make recommendations on child welfare practices; 
· Integrate with other child serving systems; and 

· Bring attention to the allocation of resources to allow for the implementation of suggested practices.

Mission:

To provide guidance to Pennsylvania’s child welfare system in achieving goals of safety, permanency, and well-being for the children, youth and families served.  This guidance is intended to promote a culture of excellence in serving children, youth and families by creating opportunities for developing:

· Family and youth input in the quality improvement process;

· Standards for planning that identify and formulate strategies for meeting identified goals;

· Outcomes to evaluate program effectiveness;

· Continual action to improve services and promulgate solutions to issues identified; 

· Stakeholder involvement in the quality improvement process; and

· Equity and access to services across the state.

Responsibilities:

The responsibilities of the Quality Improvement Committee include the following:

· Advise the Deputy Secretary of the Office of Children, Youth and Families and give recommendations for improving practices in child welfare;

· Assist with preparation for the Federal Child and Family Services Review;

· Assist with reviewing and giving feedback to the Quality Services Review process;

· Assist with monitoring outcomes and agency performance from a statewide perspective; 

· Facilitating the development of networking across child serving systems and  entities; 

· Encourage and include the involvement of representatives of the Juvenile Justice system, private providers, the courts, county children and youth agencies, families, youth, and other cross-systems partners; 
· Advise the Office of Children, Youth and Families and give recommendations for the Child and Family Services Plan (IV-B Plan); 
· Review and analyze statistical data on outcomes and serve as translators for the data;
· Review and recommend updates to the Pennsylvania Standards for Child Welfare Practice; and
· Research new initiatives from a national perspective and make recommendations for best practice.
Meeting Frequency and Principles:

· The Committee will meet quarterly or as often as necessary to accomplish tasks related to the mission.

· Workgroups/subcommittees will be established as needed and staffed on a volunteer basis.

Committee members are asked to:
· Honor all voices by respectfully listening to each partner and attending to the issues they raise.

· Share risks and accountability so that risks are taken as a team and the entire team is accountable for achieving the goals.  
