
Section IX: Key Tools of the Field-Based Trainer

TOTAL ACTION PLAN
	Worker Name:
	
	
	Training Title:
	
	
	Date:
	


	OBJECTIVE  1
	OBJECTIVE  2
	OBJECTIVE  3

	OBJECTIVE  (Based on Training Competencies)

	OBJECTIVE   (Based on Training Competencies)


	OBJECTIVE  (Based on Training Competencies)


	SUPERVISOR’S SUPPORT  (OBJECTIVE)


	SUPERVISOR’S SUPPORT  (OBJECTIVE)


	SUPERVISOR’S SUPPORT  (OBJECTIVE)

	TRANSFER OF LEARNING

Supports and Barriers


	TRANSFER OF LEARNING

Supports and Barriers


	TRANSFER OF LEARNING

Supports and Barriers



	POST-TRAINING JOB APPLICATION


	POST-TRAINING JOB APPLICATION
	POST-TRAINING JOB APPLICATION

	OBJECTIVE ACCOMPLISHED
                                                                 DATE

Worker Signature______________________

Supervisor Signature____________________


	OBJECTIVE ACCOMPLISHED 

DATE

Worker Signature _______________________

Supervisor Signature ____________________
	OBJECTIVE ACCOMPLISHED___________

                                                               .

DATE

Worker Signature _____________________

Supervisor Signature ___________________


INDIVIDUAL TRAINING NEEDS ASSESSMENT

	Name:
	
	
	Date:
	

	
	
	
	
	

	Supervisor:
	
	
	County:
	


	
	Pre ITNA
	
	
	Post ITNA


	Level of Importance
	
	Level of Skill

	3 =
	Very Important to job
	
	3 =
	Needs considerable development

	2 =
	Moderately important to job, or interested in topic
	
	2 =
	Needs some development

	1 =
	Minor part of job
	
	1 =
	Able to meet job expectations

	0 =
	Not a part of job
	
	0 =
	Exceptional ability


	                     ** Multiply level of importance by level of skill and enter score


	# 
	Core Competencies for

CHILD WELFARE TRAINING

BASIC INTERVIEWING
	Level of

Importance

0-3
	X
	Level of

Skill

0-3
	Score
	System

Barrier

	1.1
	The worker understands the principles of effective interviewing techniques, considering age, development level, and mental health status of the interviewee.
	3
	x
	
	
	

	1.2
	The worker is able to demonstrate the ability to establish rapport and obtain accurate and comprehensive information for initial and ongoing assessments.
	3
	x
	
	
	

	1.3
	The worker is able to value employing strength-based engagement strategies during the interview process to promote fairness and equity in assessments and case management.
	3
	x
	
	
	

	1.4
	The worker is able to recognize the phases of an interview (preparation, rapport building, information gathering, and closure), and typical steps and goals of the interview process.
	3
	x
	
	
	

	1.5
	The worker is able to identify effective strength-based questioning strategies for gathering information and engaging family members in the interview process.
	3
	x
	
	
	

	1.6
	The worker is able to recognize that children’s ability to comprehend and respond to questions is limited by their level of cognitive, emotional and linguistic development.
	3
	x
	
	
	

	1.7
	The worker is able to identify when cooperation with law enforcement is advisable before conducting an interview
	3
	x
	
	
	

	1.8
	The worker is able to write three opening interview questions to establish rapport and begin information gathering.
	3
	x
	
	
	

	1.9
	The worker is able to formulate three interview questions to learn more about the family’s values, beliefs or practices that relate to childrearing and parenting.
	3
	x
	
	
	


Field-Based Observation: Skill Building

	Date of Visit:
	

	
	

	Social Worker:
	


	                       Location of Visit


	
	Home Visit
	
	
	Hospital Visit

	
	School Visit
	
	
	Community Agency

	
	Office Visit
	
	
	Other


	
	
	N/A
	1

Beginning 

Development

of  Skill
	2

Significant 

Demonstration 

of Skill
	3

Consistent 

Demonstration 

of Skill

	1.
	ORGANIZATIONAL SKILLS
	
	
	
	

	
	
	
	
	
	

	2.
	TIME MANAGEMENT SKILLS
	
	
	
	

	
	
	
	
	
	

	3.
	SAFETY IN THE FIELD 
	
	
	
	

	
	
	
	
	
	

	4.
	RAPPORT BUILDING
	
	
	
	

	
	
	
	
	
	

	5.
	USE OF AGE-APPROPRIATE LANGUAGE
	
	
	
	

	
	
	
	
	
	

	6.
	INTERVIEWING SKILLS
	
	
	
	

	
	
	
	
	
	

	7.
	ASSESSMENT SKILLS
	
	
	
	

	
	
	
	
	
	

	8.
	CULTURAL PRACTICE AND AWARENESS 
	
	
	
	

	
	
	
	
	
	

	9.
	FAMILY ENGAGEMENT SKILLS
	
	
	
	

	
	
	
	
	
	

	10.
	MAINTAINING BOUNDARIES 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Field-Base Trainer Notes / Comments:

Field-Base Trainer conducted a __________ visit with social worker _________________.  

Field-Based Trainer observed social worker as he/she interviewed:

1. The Child(ren 

2. The parent(s) 

3. Foster parent/s

4. Community Partners

5. School Officials

(INCLUDE OBSERVATIONS AND COMMENTS)
  Yes    No







Date

	
	
	Reviewed with Social Worker 
	

	
	
	Reviewed with Supervisor
	


	
	
	

	Social Worker
	
	Field-Based Trainer 


Central California Training Academy

REQUEST FOR MENTORING

The role of the CCTA Mentor is to provide coaching and skill building in specific areas to CWS Social Workers and/or Supervisors.  Mentoring requests can be self-referred or requested by the individual’s Regional Manager or Supervisor.  The details of coaching sessions are confidential between the Mentor and the Mentee, with the exception of any issues that come up that are unethical, illegal or could result in the unsafe situation of a child.

Clear objectives will be developed with the Mentee, as well as a time for completion.  The Mentor will keep the requesting Manager and/or Supervisor updated as to what areas have been covered in the mentoring sessions.  The Mentor will meet with the Manager and/or Supervisor and the Mentee to discuss progress and future growth areas either identified by the Mentee or by the Manager/Supervisor.

Date: 


Requesting Regional Manager or Supervisor: 








Person to receive mentoring services: 









Briefly describe areas that you would like the Mentee to focus on: 





Please forward all requests to FBT
FBT Email:  

FBT Fax:  

Mail:  FBT CWS Office

