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Supervisor Requirements 
To become a supervisor in Colorado, one must have a Bachelor’s Degree in one of the human behavioral 
sciences and three years of previous experience in child welfare. Applicants with a Master’s degree need 
only two years of prior experience. All supervisors must be certified by the Training Academy. 
Certification is awarded when all hiring requirements have been met and pre-service training has been 
completed.  
 
Pre-service Training 
Colorado requires that all supervisors complete training through the Supervisor Academy prior to 
assuming their duties. The training begins with ten days of classroom instruction, followed by four 
weeks of on-the-job training. State Certification Specialists send regular updates to the identified 
supervisors of the participants to inform them of the progress of the participant.   
 
Module one (3 Days) Administrative Supervision/Supervisor as Manager: This innovative training is 
designed to give supervisors a chance to begin making necessary shifts in their perspectives and 
practices, and the implications of those shifts, as they transition from a peer to a leader within their 
county community. Throughout this module supervisors engage in experiential learning aimed at 
enhancing their knowledge, developing their skills, and augmenting their abilities in the following areas: 
Supervisor as Communicator of Agency Mission, Vision, and Philosophy; Supervision in the Context of 
Child Welfare Practice; Supervisor as Self-Aware; Supervisor as Leader… and Middle Manager; Power; 
Conflict Management; Supervisor as Change Agent; Data Informed Practice and the Supervision of 
TRAILS; Transitioning from Peer and Employee to Supervisor; Supervisor as Performance Monitor; 
Supervisor as Unit Manager.  
 
Module two (2 Days) Educational Supervision/Supervisor as Coach: This inventive training is aimed at 
arming supervisors with the knowledge, skills, and abilities to understand and respond to the needs of 
their staff in a manner that cultivates critical thinking and calls forth the best their caseworkers have to 
offer. This goal is achieved through an experiential learning process that includes demonstration and 
skills-based practice with the following topics: Learning Styles; Orientation for New Employees; Stages of 
Employee Development; Transfer of Learning; Understanding Emotional Responses; Supervisor as 
Feedback Provider; Supervisor as Coach.  
 
Module three (3 Days) Clinical Supervision/Supervisor as Critical Thinker: This informative training is 
designed to cultivate the supervisor as critical thinker and prepare the supervisor to engage their staff in 
interactions that parallel the process as is expected of workers with families. This objective is realized by 
engaging the participants in an experiential learning process covering the following topics: Defining 
Clinical Supervision; Supervising to Solution-Focused Practice; Supervising to Safety-Organized Practice; 
Parallel Process and Colorado’s Practice Model; Appreciative Inquiry; Crisis and In-Depth Supervision; 
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Critical Thinking in Supervision; Supervising for Fairness and Equity; A Supervisor’s Toolkit; Benefits of 
Individual and Group Supervision; Individual Supervision; Supervising to Manage Diversity; Group 
Facilitation Skills; Group Supervision.  
 
Module four (2 Days) Supportive Supervision/Supervisor as Team Leader: This educational training is 
intended to  build the necessary skills in supervisors such that they are able to nurture, support, and 
encourage their staff in a way that increases retention by enhancing compassion satisfaction. The 
following topics are covered: Supervisor as Motivator; Secondary Trauma; Supervisor as Burnout 
Prevention Specialist; Supervisor as Team Leader; Job Satisfaction; “Sup”-tionary.  
 
 
Ongoing Training 
All supervisors are required to complete a minimum of 40 hours of in-service training each year. A 
minimum of 16 of the required training hours must be supervision-specific.  The Colorado Child Welfare 
Training System provides the following courses for supervisors: 
 

 Creating Communities of Practice: This non-traditional training is designed to give supervisors a 
chance to build a community of practice among their fellow workers and (1) learn the latest 
best-practice approaches, (2) apply the techniques to their practice, and (3) build an enduring 
circle of talented and skilled supervisors to call on. Each session will begin with a presentation of 
concrete information on the day’s main topic. Then through the use of the “World Cafe”, 
supervisors will discuss and brainstorm how to best put it to immediate use back in the office. 
Additionally, using the “Learning Circles” technique, supervisors will build a community of 
practice which will follow supervisors back to the field.  

 

 Back to Basics: A Refresher for Seasoned Supervisors: This training is designed to examine the 
concepts learned back in New Supervisor Academy - and then give supervisors the opportunity 
to apply them to their real-life job experiences. During the training, they will be relating skills 
and concepts to their current practice. 
 

 Compassion Fatigue – Supervisor’s Training for Coping: This training will provide important 
knowledge and skills for you to help you and your caseworkers manage burnout and trauma in 
order to help avoid the very real compassion fatigue experienced in this profession. 
 

 Leading from 2 Steps Behind: This two-day skills based training will guide you through applying 
Solution-Focused & Motivational Interviewing elements in supervision so that you can focus on 
improvement and best practice. You will have the opportunity to learn and practice various 
techniques that will enable you to work collaboratively with your staff on both cases and 
practical issues. 
 

 Leading Positive Change:  Like waves on the sand – change constantly floods child welfare. Lead 
your workforce through the tidal shifts of policy and practice. Understand your own reaction to 
change. Recognize why you and your staff may be immune to change. Appreciate the dynamics 
and stages of change. Develop coping strategies for you and your workers. 

 

 AFCAR’s Improvement Plan for Supervisors 

 Leading the Way for Child Protection 
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 Worker Safety: Enhancing Safety through Supervision 

 Enhancing Worker Development through Supervision 

 
These courses are taught by contracted providers, university staff, or private/non-profit agency staff. All 
courses are designed using Ohio’s Institute for Human Services’ CORE competencies. Pre and post tests 
are administered to all participants. 
 
 
Partnerships  
 
Building upon the Governor’s Child Welfare Master Plan, in July 2013, the Colorado Department of 
Human Services (CDHS) contracted the Kempe Center, for the Prevention and Treatment of Child Abuse 
and Neglect to serve as the Central Management Organization (CMO) for the Child Welfare Training 
System (CWTS). As the CMO, the Kempe Center is responsible for managing the day-to-day operations 
of the Colorado Child Welfare Training System in an effort to realize the State’s vision for having the 
nation’s best Child Welfare Training System. This is achieved through the use of continuous quality 
improvement processes.  
 
The CMO is currently executing a Regional Training Needs Assessment as well as an audit process of all 
written and live training materials being delivered throughout the state. Once all relevant data have 
been collected, the CMO will respond accordingly in an effort to integrate cultural responsiveness, adult 
learning methods, and technology into all of the state’s training materials.  
 
The contract between CWTS and the CMO includes the opportunity to fulfill the need for coaching as a 
primary resource for learning transfer and skill development for child welfare staff across levels. It is 
projected that in 2014, the CMO will launch the state’s first ever coaching pilot.  
 

 


