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 Putting the Pieces Together
The Supportive Supervisor
	In the third and last in the training sequence of “Putting the Pieces Together” we learned about supportive supervision. Supportive supervision is an active process which requires skill, effort and “use of self”. 

You will have two weeks post classroom training to complete this final Skill Building Activity.
Recall that we started out with the Administrative aspect of supervision-the “how” and “why” of the work we do each day. The Education piece taught us the importance of teaching and learning as an on going process. 

Supportive supervision is concerned with how we work with people-mainly those that we supervise. The components of administrative, educational and supportive supervision are interrelated, rather than distinct and separate from each other.

Supportive Supervision provides the following to our staff:

· Reassurance

· Encouragement

· Recognition of Achievement

· Expressions of Confidence

· Approval

· Attentive Listening

· Stress and Tension Management strategies (individual and unit)




	Kadushin and Harkness describe the Supportive supervison as one who :

“Seeks to allay anxiety, reduce guilt, increase certainity and conviction, relieve dissatisfaction, fortify flagging faith, affirm and reinforce the case manager’s assessts, replenish depleted self esteem, nourish and enhance ego capacity for adaptation, alleviate pyschologicalpain, restore emotional equilibrium, comfort and refresh.”
Take a few moments and think about your own definition of “Supportive Supervision”. What does this mean to you as a supervisor for our agency and for your particular team? Record your own definition in your learning journal and discuss this with your mentor.


	The Supervisor as “Team Leader” [image: image1.jpg]



During Supportive Supervision we discussed a variety of components to address team development-safe humor, motivation, stages of team development, conflict resolution, job satisfaction and employee retention. As a team leader you are responsible for understanding what motivates your staff and inspiring them to achieve improved outcomes for our children and families.
In this last and final part of your Skill Building activities, you will have an opportunity to conduct a team building activity appropriate to the stage of your team’s development. 

 “One reason so many people are frustrated with their jobs is that they cannot connect what they are doing to a meaningful or lasting outcome.” 
Tim Irwin, PH.D.

	In class, you learned about the team characteristics and the different stages of team development. According to Tuckman, there are four stages:

1. Forming
2. Storming
3. Norming
4. Performing
The ultimate goal is to have your team at the “performing” stage. As a new or even an experienced supervisor, this may not always be the case. It is important to know what stage best describe your team and devise ways to motivate and energize staff.

Review your supervisor guide and notes for this activity. Ask your self the following questions:
· What stage of team development describes your specific unit or team?

· What stage of team development describes your overall agency?

· If your team is at a different stage than that of your overall agency, can you give an explanation for the difference?

· If your team is at the same stage as the overall agency, what are the contributing factors?

· What can you do as a team leader to energize and motivate your 
     team?



	Discuss this information with your mentor and record your notes in your learning journal.


	Building your Team[image: image2.wmf]
Building your team is like building a house. When you build your house you want to make sure that you have a good solid foundation, the right tools and the right bricks. Only here we are talking about having the right people to do the right work! Case managers need a good foundation-that is where supportive supervision comes in. 
Throughout your classroom and Skill Building activities, you have had opportunities to assess your staff, their strengths, areas if development and your team development as a whole. Use your Learning Journal and Supervisors Guide to refresh your memory on some of these activities.
Conduct a team building activity appropriate for your staff at their stage of team development.

Select an activity that you are familiar with, have heard about, or, something you found that you feel would best suit your staff.  Use an activity that you have not done before with your new team. 
Once you have completed the activity, ask your team to complete the Team Activity Evaluation Form. Discuss their responses to the activity and suggestions for further improving team development.  
There are many resources for team building activities. Here are a few websites that have a variety of activities you can use for this activity:

http://www.businessballs.com/freeteambuildingactivities.htm#team-building-games-exercises-activities
http://www.businessballs.com/games-quizzes-puzzles.htm
http://www.mindtools.com/
http://www.group-games.com/
http://www.leadersinstitute.com/teambuilding/team_building_tips/index.html
http://www.teampedia.net/wiki/index.php?title=Main_Page

	Record your experience in your Journal.  Discuss the outcomes from this activity with your mentor. At the conclusion pf this activity, please complete the signature Page with your mentor. Provide a copy to your immediate supervisor so that it can be marked as completed on tyour cerification checklist.
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