WEBINAR DISCUSSION GUIDE

For the webinar topic presented today, please lead a discussion with your group regarding the following:

· What are the strengths and drawbacks of the practice(s) discussed during today’s webinar? 




· How will this move us closer to success in achieving CFSR outcomes?




· How close is our team or area to being in alignment with the practice(s) discussed ?


· What elements of the discussed practice(s) can be incorporated immediately (e.g.: “by next Tuesday”)?
· What would it take to make that happen? (Consider communication/rollout strategy, addition people who would need to be involved, etc.)
· Are there additional resources or supports that would be needed to implement this practice? If so, what are those resources or supports? 
· What would be your feedback loop so that you know the practice has been implemented and is working as planned?


· What elements of the discussed practice(s) could be adopted in the intermediate future (e.g.:  “within the next 1-6 months”)? 
· What would it take to make that happen? (Consider communication/rollout strategy, addition people who would need to be involved, etc.)
· Are there policy changes that would be required to implement this practice? If so, what are those changes? 
· Are there additional resources or supports that would be needed to implement this practice? If so, what are those resources or supports? 
· What would be your feedback loop so that you know the practice has been implemented and is working as planned?

Note to facilitators: If policy changes are identified as necessary to supporting the practice discussed in today’s webinar, please share that information with the DHS Social Work Administrator in your area, so that the info can be shared with the appropriate policy/program staff person. 
