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Summer Time… Vacation Time… Training Time!

DCS Supervisor Training & Workshops

Thursday June 24 – Friday June 25, 2010

ANNONTATED AGENDA
Thursday, June 24, 2010

	Time
	Activity
	Lead/Contact

	7:30 am – 8:45 am
	Set Up

Conference Center Atrium
	Stacy Lozer, Planning Team, MB Lippold, Cassandra Porter, Matthew Gooding

*See you when you arrive*

	9:00 am 
	Registration

· Check Supervisors in as they arrive & invite them to the auditorium
	Karla Garcia
Cassandra Porter

Stacy Lozer

	9:45 am 
	Open Mic Presenters Arrive in Auditorium

Auditorium: Need 8 chairs on the stage and microphone that can be passed among speakers.  Need two mic stands in the aisle for people to approach and ask questions

Podium & Microphone
	

	10:00 am

10:40 am
	Open Microphone Panel Discussion

Wrap Up

Award to 2 Supervisors for completion of Lifework
	Facilitator: 

Cassandra Porter

Open Mic Presenters:

Cassandra Porter

Cassandra Porter

	10:45 am

11:20 am
	Introduce: 

On The Road…Updates from the Field

Intro: 

It is my pleasure to get our travels started this morning by introducing Reba James, the Northern Indiana Executive Manager.  We look forward to Reba highlighting new routes, potential construction sites and bridge work that is occurring throughout our state… and Field Operations.

Wrap Up
	Karla Garcia

Presenter: Reba James

Reba: Invite Maria Wilson to the stage

Ann Houseworth meeting Governor and leading to Auditorium



	11:25 am
	Introduce: Governor Mitch Daniels
	Maria Wilson

John Ryan, Ann Houseworth & Governor to stage.

	11:30 am
	Governor Mitch Daniels

Remarks
	

	11:40 am 
	Presentation/Thank You to Governor

Announcement of 5th Birthday/Practice Model Presentation

July Celebration Roll Out

Hand out Posters as people leave and throughout  lunch time 
	Maria Wilson

John Ryan presents hat & mug

Maria Wilson & Ann Houseworth

Maria Wilson & Ann Houseworth

Cassandra Porter & Matthew Gooding & Planning Team



	12:00 noon

(or as soon as celebration roll out is complete)
	Pit Stop: Lunch on your own
	Ann Houseworth- send everyone off to lunch & remind them to return promptly at 1:00 pm



	12:50 pm
	Prep: Auditorium for presentation (Channel 13 video clip)
	Matt Gooding – I think she has a video clip if you could have ready – that would be great.

	1:00 pm
	Door Prize: Most recently appointed Supervisor

Introduce: Susan Harrell

Our first stop this afternoon on our journey starts with a personal story, more a personal journey of survival from a victim of Domestic Violence. Many of you know Susan as a fellow employee at DCS – a member of our team – we thank her for sharing with us her personal story and letting us learn through her journey of survival.

It gives me great pleasure to introduce Susan Harrell.

Domestic Violence – A Survivor’s Story


	Cassandra Porter

Karen Blessinger

Susan Harrell

**As she wraps up – Sarah Sailors will give flowers to Judge Payne to present to Susan when she is done/audience applauding**



	2:00 pm 

2:40 pm
	Introduce: James Payne

It is my pleasure to introduce to you – our Tour Director for the Department of Child Services in the State of Indiana. James Payne has lead our journey at DCS for the past five years – taking us on adventures beyond our imagination – and always keeping us on track with our vision & mission.  It is my pleasure to introduce to you Director James Payne and start by asking him… How are the Children?

Director’s Remarks

Wrap Up
	Sarah Sailors

James Payne



	2:45 pm
	Rest Area: Break
	Sarah Sailors

Announce a break – and invite everyone to return by 3:00 pm

	3:00 pm

3:10 pm
	Door Prize: Supervisor over the most number of staff

Introduce: Lisa Rich

It is my pleasure to direct your attention to the stage as we stop to visit  Scenic View of the afternoon…  In fact, it is more an overview of current issues and information about Medicaid.  Please help me welcome our Tour Director at this stop, Lisa Rich, the Deputy Director of Programs & Services.

An Overview of Current Medicaid Issues

Wrap Up
	Cassandra Porter

James Pippen

Presenter: Lisa Rich



	3:15 pm
	Introduce: Josh Raines

As our journey for today draws to an end, it is my pleasure to introduce to you Josh Raines, the Assistant Director at the Social Science Research Center and the Facilitator of the Indiana Youth Advisory Board.  Josh and his team are here to share with us a voice from our children- as they provide insight and information from the Indiana Youth Advisory Board.

The Voice of Our Children – Indiana Youth Advisory Board
	Cassandra Porter

Josh Raines



	4:30 pm
	Door Prize: Supervisor with the earliest start date
Recognition and presentation to committee members who are present
Wrap Up & Dismissal

· Thank everyone for coming along on the first day of our two day trip.
· Remind everyone to “Fuel Up” with coffee & breakfast treats starting tomorrow at 8:00 am where they will also receive their individual travel plan for the workshops.
· Please check in tomorrow and receive your personalized itinerary between 8:00 am and 8:45 am
· Workshops being promptly at 9:00 am
	Cassandra Porter

Cassandra Porter


