COMPETENCIES OF THE SUPERVISORY FOUNDATION COURSES
Module 1

  Effective Leadership:  Making the Transition from Social Worker to Supervisor

Supervisors will be able to manage the feelings related to making the transition to management.

Supervisors will be able to respond effectively to staff’s feelings and needs related to becoming their “new” supervisor.

Supervisors will be able to create the conditions required to establish a positive relationship with their staff.

Supervisors will be able to implement the first critical steps for making a sound and easy transition.

Supervisors will be able to examine their own leadership style and implement behavioral changes, which enhance their leadership effectiveness.

Supervisors will be able to use power effectively to influence staff behavior.

Supervisors will be able to create a positive work climate in the unit.

Supervisors will be able to create the structure/processes for the successful operation of the unit and achievement of unit goals.

  Module 2

Achieving Excellence in Staff Performance

Supervisors will be able to assure clarity in performance expectations for staff.  

Supervisors will be able to evaluate the quality of individual worker performance.

Supervisors will be able to establish standards of practice for performance of the job.  

Supervisors will be able to provide effective feedback to achieve excellence in performance.

   Module 3

Building a Cohesive Work Team

Supervisors will be able to evaluate existing structures and create New structures that assure successful operation of the unit.  

Supervisors will be able to create group cohesion in their units.

Supervisors will be able to assess the stage of development their team is in and facilitate enhanced development.
Supervisors will be able to manage work related conflict effectively. 
Module  4

PROMOTING GROWTH AND DEVELOPMENT THROUGH SUPERVISION 
Supervisors will be able to tailor how they teach staff based on their individual learning style.

Supervisors will be able to implement strategies before, during, and after staff attend training to facilitate transfer and integration of knowledge and skills to the job.

Supervisors will be able to identify staff learning and development needs and develop a training plan with staff to promote their growth and development.

Supervisors will be able to coach staff to enhanced performance.
Module 5

Case consultation and Supervision 

Review and evaluation of case workers interaction, involvement, and intervention with clients.

Provision of feedback regarding caseworkers interaction, involvement, and intervention with clients.

Provision of guidance and direction regarding case workers interaction, involvement, and intervention with clients.

Provision of coaching to build self awareness and promote the professional growth and development of caseworkers regarding their interaction, involvement, and intervention with clients.
  Module 6

Managing Effectively in the Organization

Supervisors will be able to influence agency policy by proposing changes in the way in which the organization functions (e.g. intake policies, personnel policies, etc.)

Supervisors will be able to influence agency program development by proposing new program directions and identifying implementation strategies.

Supervisors will be able to advocate for the needs of their staff and serve as a buffer between staff and upper management.

Supervisors will be able to describe the stages of change and use specific strategies to help staff move forward and accept and adjust to change.

Supervisors will be able to identify their own and the staff=s personal style in managing change.

Supervisors will be able to respond effectively to organizational change.


