


Application of FTM Observation Rating Sheet to Video FTM’s
On-Line Workshop


	Unit
	Content/Activity
	Resources/Technology

	1. Introduction &
Learning Objectives



	Welcome to a short workshop focused on sharpening your observation skills.  In this workshop, you will have the opportunity to practice applying the FTM Observation Sheet to an actual Maine FTM video.  (A special acknowledgement to Caseworker, Amy Taranko and her supervisor, Kim Lawrence, of Lewiston.) We have broken the video into three clips.  The video clips will be followed by questions or activities that will help you to process what you observed.  We will also provide feedback collected from the workshop developers and additional discussion questions that will promote interaction with your peers across the state.

Following the implementation of the Observation process in Maine, at the Statewide Supervisors Meeting held in November 2009 you may have participated in the group brainstorming of specific behaviors of successful workers that would demonstrate some of the more complex items on the Family Team Meeting Observation Sheet.  The results of that brainstorming was collated and provided to you for your use in the meeting minutes.  It is also attached here so that you can refer to it as you work your way through this workshop, if you’d like.  

At the March 2010 Statewide Supervisors Meeting you may have participated in the workshop “Feedback Dialogue: Following the FTM Observation” where you practiced applying the tool to a video taped clip of an actual FTM. This video clip showed the final activities of “ the planning for “What could go Wrong” and “Closing the Meeting”. In this workshop you will have the opportumity to see three more video clips that show the portions of the FTM that preceed the clip shown at this meeting. 


Sharpening your observation skills is important as it applies not only to FTM observation, feedback and coaching but also to observing your workers completing initial contacts, face-to-face contacts and other important casework activities they do every day.  The more focused your observation, the better able you’ll be to give your worker specific feedback, engage in important dialogue about growth and change, and plan for and carry out coaching activities.  What a great opportunity to help your staff grow!  And how satisfying for you to have taken part in their growth.  

So in the next 60-90 minutes you will:

· Observe the actions/behaviors of an actual caseworker, supervisor and FTM team members 
· Focus on selected Observation Sheet items
· Decide which behaviors you’ve observed are related to the items
· Take notes to prepare how you might express your observations to the worker.
· Compare your result with the workshop developers
· Have the opportunity to discuss your experience/learning with your peers
As a result, you will:
· Continue to build your skill in focusing your observations
· Analyze what you’ve observed
· Broaden your perspective by comparing it with others


	Introduction, content and instructions are presented as text while 3 video clips of FTM meeting segments are interspersed.  Quiz questions/processing activities with feedback and section summaries as well as Peer Discussion questions appear after each video clip.

Attachments through MOODLE page:
· Place collated brainstorming work as a link up front in Moodle.  (consider enhancing the current format)
· Observation Tool Sheet
· Look for a  resource article to attach 












PPTs of learning objectives








	2.  Applying the Observation Tool

Clip #1
Opening the Meeting
	Now, onto the first of the three video clips for you to watch and work with. The clips are part of a full FTM involving a teenaged Mom, Taylor, who has been in the Stepping Stones Program at Hinckley with her twin babies, and is looking forward to being discharged and moving home to her mother’s with her boys.  This is a situation where a TPR was withdrawn by DHHS because Taylor rose to the challenges she was facing and DHHS was able to support her successful efforts in reuniting her with her children.   Around the table is Taylor, her mother, her maternal grandmother, her mother’s boyfriend, the Director at Stepping Stones, the Guardian Ad Litem, the Early Childhood Educator the caseworker, Amy and her supervisor, Kim.  Absent from the meeting is the young father of the twins and the paternal grandmother. He plays a significant positive role with the twins.

While you are watching the clip, consider the following Observation Sheet Items and the list of the corresponding behaviors from the Statewide Supervisors Meeting:
· Item #1:   CW, participants and child were prepared for the 
             meeting.
· Item #5:  CW conveys that this team is convened in support of the family’s goals
· Item #6:  CW assists client in sharing their desired goals and outcomes
· Item #8:   CW demonstrates engagement with participants

 You may wish to make some notes as you watch. When finished we will present some questions to assist you in processing your observations.

Play Clip #1


	Could we show a ‘still’ of the members of the team and have their name or relationship appear, indicating who is who?











Can we have a clever graphic that shows these items?  It could look like the actual Observation Sheet supervisors are using. 

	3. Clip #1 Questions
	We now have a series of questions to help you to process what you observed in the video segment.  Keep in mind that there really are no right or wrong answers. There may be some answers that appear to be more accurate than others!  We will all have slightly different perspectives on what we observed in the video. This would be the same if several of us watched the same FTM in person. We’d walk away with slightly differing opinions on what we observed.  If we got together and processed what we observed, we’d be able to shift and expand our views of what happened based on each others’ perspectives.  What we will offer you here, in terms of feedback, is the collective perspective of the workshop developers. This is intended for you to simply take in and compare with your own perspective.  We’d like you to be thinking about the specific feedback you would give the worker relative to each item as well as what questions you would ask the worker to help you to better understand the meaning behind the observation you’ve made. 


1. What observation did you make about how well the client (Taylor) was prepared for this FTM?
a. Taylor clearly articulated her goals and the purpose for the meeting.
b. Taylor stated her overall goal, to be leaving the Stepping Stones program, but when asked, did not state other related goals for the meeting.
c. The caseworker articulated all of Taylor’s goals and purpose for the meeting for her.
d. I didn’t notice anything in the meeting that hinted about Taylor’s preparation.
Feedback: From the workshop developers’ perspective, early in the segment the worker asked Taylor why they were meeting and Taylor conveyed that it is to discharge her from the Stepping Stones program. The worker needed to state the other related goals and purposes for the meeting.  Taylor is also unable to answer the worker’s question about what she has gotten out of the Stepping Stones program, stating that she is on the spot. There are different conclusions one could draw about this observation such as Taylor had been prepared to some extent, by the worker and then for whatever reason she was not willing/able to cooperate with the worker or was not confident enough to talk in front of the group. Or perhaps Taylor had been superficially prepared and had not given thought to the questions ahead of time. Taylor might have benefited from having some notes with her so that she could express herself. In any case, these issues could be explored with the worker to determine the best conclusion.  

Incidentally, the worker in effect, asked Taylor to add to the “Family Story”, without labeling it as such, by updating the team on what progress/changes had been made since the last FTM.  Taylor needed help in presenting this information and again, didn’t seem fully prepared to elaborate. The worker then posed a question to the team related to Taylor’s progress. This was a nice opportunity taken by the worker to highlight strengths/progress early on in the meeting.

2. How well was the team prepared for the FTM?
a. They were ready to participate and were frequently called upon.
b. There was no reference to the preparation of the team that I could observe.
c. I could not really tell because at this stage of the meeting the team was only asked for introductions.
d. b and c
Feedback:  From the workshop developers’ perspective, The team did not have much of a role at this stage of the meeting other than to introduce themselves.  The worker really focused her attention on Taylor, the mother. We could not discern how well the team might have been prepared for the meeting by the worker. At this stage of the meeting, it is too early to conclude whether it was helpful to concentrate on Taylor without also including the team members.

3. What did you notice about how engaged the team was at this first stage of the meeting?
a. The worker spoke more directly to Taylor and initially didn’t invite the team in or welcome them, other than to ask for introductions.
b. Most team members looked like they were very involved and enthusiastic based on the worker’s demonstrated attempts to connect with them.
c. The worker offered Taylor the opportunity for the other team members to talk.
d. Both a and c
Feedback:  From the workshop developers’ perspective, at this early stage of the meeting, we didn’t see the worker really connecting with the team members. There was no specific welcome statement, nor did the worker address the team in an overall way to set the stage for their work together and convey the value of the team relative to today’s meeting.  She did pay particular attention to Taylor, making good eye contact and praising her efforts, which was really nice to see. 

4. In this segment, how well does the worker convey that this meeting is convened in support of the family’s goals?
a. It came across very directly.
b. It was not demonstrated at all.
c. It was implied.
Feedback:  From the workshop developers’ perspective, although there is no direct connection made verbally by the worker that the role of the team in this meeting is to specifically support Taylor’s goals, it is implied. The worker first sought to have Taylor convey her goals to the team, by asking Taylor what her goals were and then by filling in the gaps herself. There was no statement of disagreement from Taylor or the team with Taylor’s goals.  .
 

5. There are other items on the full FTM Observation Sheet that you may want to comment on based on this video segment. 

Which other items relate?
Did you choose:
a. Team members are welcomed and introductions are made
b. Meeting had a clear agenda
c. Are informal supports present?
d. CW helps client to convey their long term vision for their family’s future
Feedback:  From the workshop developers’ perspective, we felt that comments could be made about whether, or to what extent the worker demonstrated these 4 items or in the case of informal supports, we could make a determination at this stage.  Give some thought to what you observed that relates to these items or other items you chose.

Unit Reflection:  What have you observed about team cohesion at this early stage of the meeting?

Summary:  In only about 3.5 (three and a half) initial minutes of an FTM we were able to make observations that relate to about 8 items from the FTM Observation Sheet.  That’s a lot of information available to us in a very short amount of time.  After only 3.5 (three and a half)  minutes you are not likely to make any final decisions about the feedback you would write for the worker but you do have a lot of information to build on in being able to answer these items.


	

















Correct answers appear in green text. For all questions in the workshop, indicate to participant which answer the workshop developers believe to be the best/correct answer.
















































































Show the full Observation Sheet document with Items # 1,5,6,8 grayed out and let them select any of the other items from the list by clicking on them.  










Unit reflections are rhetorical questions. We don’t expect them to answer and we aren’t giving feedback.  These questions appear at the end of the work with each video clip. And should have a different kind of look apart from the multiple choice questions.






	4.  Peer Discussion Questions:  
	Peer Discussion Questions:  Here are questions for discussion with your peers.  Click on ______ to open the discussion thread and then add your thoughts if you wish.  Check back while this course is open, to view what others are saying about the topic and add further comments if you wish.

Discussion Question:  To what extent did you agree or disagree with the feedback on any of these questions and why?  

How could the way in which this meeting was opened impact the rest of the meeting, either promoting participation or hindering participation by the client and/or the team members?
	Go to >>>site

	5.  Clip #2

The ‘Strengths Brainstorm’
	Now we’d like to show another video clip from the same FTM.  We have moved further into the meeting, dealing with the ‘Strengths Brainstorm.  
We would like you to consider several items from the observation tool as you watch.
· Item 1:  CW, participants and child were prepared for the meeting.
· Item 8:  CW demonstrates engagement with participants
· Item 9:  CW promotes client partnership/ownership
· Item 16:  CW balances  providing support while effectively promoting child safety, well being, permanency

Please watch the video and then we will provide some questions for you to consider.

Play Clip #2.
	

	6. Clip #2 Questions
	Here are some questions for you to consider as you process the video clip.  As with the first video, you will answer from your own perspective and then we will provide you with the perspective from the workshop developers.  Remember, there really are no right and wrong answers, just different ways to look at the interactions in the video.  

1. What more information do you now have about how well the caseworker prepared the client and the team?
a. Again, Taylor says she is “on the spot” when asked about identifying one strength and does not identify any strengths for herself, however she does stand up front and writes on the flip chart.
b. It does not appear that all the team members came ready to share a strength about Taylor and/or her children. 
c. The team members were all warmed up and ready to add important strengths.
d. Both a and b
Feedback:  From the workshop developers’ perspective, It is hard to know how well Taylor was prepped. The worker doesn’t specifically refer back to a prior discussion with Taylor in prep for the strength brainstorm.  However, Taylor readily stands in front of the team and takes notes on the flip chart poster. Taylor is a young mother at 16 years old.  Is her behavior in the meeting more reflective of being 16 than of the amount of prep work done?  Again, if Taylor had some notes to refer to in the meeting, we would see evidence of the prep work.  In terms of the team’s readiness to share strengths, Taylor’s mother and the Stepping Stones Rep were the only members of the team that shared a strength besides the DHHS supervisor and worker. We didn’t hear from the GAL, the Early Childhood Educator or Taylor’s grandmother or Taylor’s mother’s boyfriend.

2. In the video clip, how well does the worker engage the client and the team in this ‘Strengths Brainstorm’?  Which of the following answers are accurate and which are inaccurate? (Maybe they could click and drag to sort the answers into two columns: Accurate and Inaccurate.)
a.  The worker involved Taylor in brainstorming her strengths by asking her for the first strength and asking her to write on the flip chart. Accurate
b. Taylor did not add any strengths for herself. Accurate
c. The worker tried several techniques to elicit strengths from each team member. Inaccurate
d. The worker generally asked the team members to add strengths. Accurate
e. The worker and supervisor added important strengths and complimented Taylor on the changes she’d made. Accurate
f. The supervisor listens for the strength in what Taylor’s mother is offering and frames it as a strength. Accurate
g. The worker compliments Taylor who has come a long way and is learning that she can do this. She refers to Taylor’s ability to make good decisions. Accurate
h. The worker does not spend much time on the brainstorm so there are very few strengths listed. Inaccurate
i. The GAL states that she is really impressed with the way Taylor has stepped up for her children. Inaccurate
j. The Early Childhood Educator states that Taylor has learned so much about what her babies need from her to grow, develop and thrive. Inaccurate
k. Taylor added a strength relative to her boys when the worker explored for this.  Accurate.

3. To what extent does the worker promote client partnership and ownership?
a. The worker points out to Taylor that they could have worked better together throughout the duration of the case if Taylor would have been better able to cooperate.
b. The worker doesn’t seek to include Taylor beyond the first few minutes of the meeting.
c. The worker wants Taylor to be central to the discussion about strengths and brings her up front, handing her the marker and even compliments her on taking ownership in calling the doctor.
d. The worker prompts Taylor to say that she is responsible for what happened to the twins and is the only one who can make this work out.
Feedback:  From the workshop developers’ perspective, the worker puts Taylor in charge of recording the ‘Strengths Brainstorm’. She asks Taylor for the first strength and hands her the marker to write on flip chart. The worker talks directly to Taylor about her strengths at times and asks Taylor about the strengths she sees in her boys.
The worker compliments Taylor on the ownership she has taken in calling the doctor and in advocating for the boys within the Stepping Stones program, when needed.  She does not put Taylor on the defensive about cooperation or taking responsibility.

4. In what ways does the worker provide support while effectively promoting child safety, well being, and permanency?
a. I didn’t see anything specific demonstrated in the video segment that connected to these.
b. The worker listed things related to safe/unsafe, the health and well being of the babies and Taylor’s efforts (taking the lead) at providing care for her children permanently. So the worker heard them, recognized the value of them and wrote them on the chart.
c. The activity of brainstorming strengths, in itself, can be a supportive activity.
d. Both b and c
Feedback:  From the workshop developers’ perspective, we think that the rest of the meeting will be needed for more information on this, but at this stage of the meeting, the worker did list some important strengths on the flip chart that seem to relate to safety, permanency and wellbeing.  And in taking the time to brainstorm the strengths, the worker conveys the support of DHHS and the team to Taylor.

Unit Reflection:  If everyone on the team had shared at least one strength, what impact might there have been on Taylor and the team?

Summary: In this clip we focused on 4 items from the FTM Observation Sheet.  Notice that we referred again to preparation and engagement, Items #1 and #8 on the sheet.  There are opportunities throughout the meeting to pay attention for these items and how the worker may be demonstrating them or how the client and team may reflect prior work the caseworker has done with them.  Please keep the ‘Strengths Brainstorm’ in mind because in the next clip we will want to focus on Item #13:  “CW helps the client/team to identify specific ways to use client strengths to address the needs.”  We will want to watch what the worker and team might do to utilize the list of Taylor’s strengths.


	




























Two column matching:  Accurate-Inaccurate.  Click and drag to the corresponding column.





	7. Peer Discussion Questions:  
	Peer Discussion Questions:  
a.  To what extent did you agree or disagree with the feedback on any of these questions and why?

b. Imagine that you were observing this FTM and you had to leave at the end of the Strengths Brainstorm and could not observe the rest of the meeting. What feedback would you have for the worker so far about her facilitation of the Strengths Brainstorm? What did she do well? What does she need to do differently?
	

	8. Clip #3
Identification of Needs:
Strengths to Meet the Needs
	Finally, we’d like to show one last video clip from the same FTM.  We have moved further into the meeting, dealing with the client’s needs and strengths to meet her needs.  Note:  This segment does not move into the planning process or ‘What could go wrong’.

We would like you to consider several items from the observation tool as you watch.
· Item 1:  CW, participants and child were prepared for the meeting.
· Item 8:  CW demonstrates engagement with participants
· Item 10:  CW skillfully covers case specific sensitive/difficult topics
· Item 12:  CW helps client/team to identify specific client/child needs
· Item 13:  CW helps the client/team to identify specific ways to use client strengths to address the needs

Please watch the video and then we will provide some questions for you to consider.

Play Clip #3.

	

	9.  Clip #3 
Questions

Identification of Needs and Use of Strengths
	Here are some questions for you to consider as you process the video clip.  As with the first two videos, you will answer from your own perspective and then we will provide you with the perspective from the workshop developers.  Remember, there really are no right and wrong answers, just different ways to look at the interactions in the video.  

1. What did you observe or not observe that may indicate how well Taylor was prepared to participate in the ‘Needs Identification’ part of her FTM?
a. Taylor demonstrated significant insight into how her past relationship with her mother could derail her success in reunifying with the twins.
b. Taylor said she didn’t have any needs but to pack up and move home. All her needs are taken care of.
c. The worker referred back to a meeting she and Taylor had last Friday when they had discussed the ‘bumpy’ relationship that had existed between Taylor and her mother.
d. Both b and c
Feedback:  From the workshop developers’ perspective, Taylor said that she had no needs other than to pack up and move home. Taylor articulated that she had the physical needs taken care of such as space, cribs etc.  She felt she had a specific child care plan made although she did not articulate a child care plan that was specific enough. She was not able to offer much information about what she would need in order to keep doing what had helped her to be successful at Stepping Stones.  She was not able to offer any insight into how she could get derailed by falling into old patterns with her mother.  

A Friday meeting between the worker and Taylor was referenced.   It is hard to know to what extent the worker felt she had prepared Taylor to be able to fully answer the questions asked during the FTM.  Again, Taylor may have benefited from having some notes to refer to when she feels ‘on the spot’.  

2. What did you observe that may indicate how well the TEAM was prepared to participate in the ‘Needs Identification’ part of the FTM?
a. Each team member helped by identifying or expanding on the list of needs, appearing well prepared. 
b. Taylor’s mother and the Stepping Stones Rep were most interactive in this segment while others did not offer anything which could indicate that some members were prepared while others were not..
c. The worker referenced several conversations she’d had with team members in an effort to get ready for this part of the meeting.
d. Both a and c

Feedback:  From the workshop developers’ perspective, there were no specific references made to the worker having had prior preparatory conversations with all team members.  The Stepping Stones Rep obviously was prepared to share observations and make recommendations and Taylor’s mother was able to contribute to the discussion to some extent.  With the lack of participation from the other team members, one must question what preparation had been done with them prior to the FTM.


3. To what extent is the worker engaged with the client and team members during this segment?
a.  It seems that this team has met a number of times and does not need the worker to engage them.
b. The worker got all the important information out on the table from a couple team members so it would be redundant to try to get everyone to add something.
c. So far in this meeting, although the worker appeared open to communication, she has not spoken individually with the GAL, the Early Childhood Educator, Taylor’s Grandmother, and with little substance, Mother’s boyfriend.
d. None of the above
Feedback:  From the workshop developers’ perspective, CW is engaged with Taylor, asking for her needs and the needs the boys will have. She also directs questions at the Stepping Stones Rep. and Taylor’s mother. 
CW elicits from Taylor and her mother, what the responsibilities will be for Taylor’s contribution to the household.
CW does not personally interact with the other team members, other than acknowledging Taylor’s Mother’s partner’s statement about “cleaning bathrooms”. Taylor’s grandmother, the Child Development worker, the GAL do not speak during this segment of the meeting. Caseworker does not direct questions or invitation to participate to any of these members.

4. To what extent was the worker able to help the team grapple with the important or even sensitive issues that may contribute to the success or failure of Taylor’s transition to permanently caring for her babies in her mother’s home?
a. When the worker was faced with Taylor’s lack of ability to articulate her own needs she quickly skimmed over the needs identification and moved onto a new topic. The team did not fully articulate what would contribute to her success or possible failure.
b. Even though the worker did not have the participation of the whole team, when Taylor was unable to fully articulate her own needs, and past bumps in her relationship with her mother, the worker stayed with the topic and came at the question from different angles. She used open ended exploratory questions and surfaced the need to develop clear roles and responsibilities for Taylor and her mother.
c. When Taylor was asked what her boys would need from her to successfully care for them at her mother’s, she and the team easily listed 4 or 5 important needs and addressed how they could be met in the new setting.
d. The worker facilitated a lively discussion between Taylor and her team members, coming up with a pro’s and con’s list of things that Taylor and her family could do that would lead to success and things that might happen that could be barriers to success.

Feedback:  From the workshop developers’ perspective, the worker was not thrown off when Taylor downplayed her needs, and brought to light the need for clear roles/expectations between Taylor and her mother given the past history. Incidentally, the worker’s exploration focused on only what Taylor’s mother and boyfriend could expect from Taylor and not also on what Taylor could expect from her mother and her mother’s boyfriend. Not everyone on the team added to this discussion. We did not observe the team returning to the question of what the boys will need from Taylor to get more specific.

5. In a prior video clip we saw a list of strengths developed and recorded on flip chart paper. How did the worker help the team to see that Taylor’s strengths could be utilized to meet the needs that had been identified?
a. There was no direct connection made between the strengths that had been listed on the flip chart and how Taylor could apply them to meet her needs.
b. I would have liked to see a discussion about how Taylor’s strengths and knowledge would help her to meet the needs of her boys in the setting of her mother’s home.
c. Although there were few specific behaviors referenced, it was identified  that Taylor had mastered a number of tasks needed to run a large household while at Stepping Stones. These were things that Taylor’s mother hoped she’d continue to do when she and the boys transition home. These seemed to be task-focused, rather than directly relating back to Taylor’s strengths.
d. All of the above

Feedback:   From the workshop developers’ perspective, After the list of strengths was developed, how the strengths could be used to meet the current needs was implied but could have been made much more concrete. The team references that Taylor has developed good habits and skills while at Stepping Stones that she can bring with her. Worker asked for specifics. 
The focus turned more to tasks that Taylor can complete (make dinner, clean bathroom, dishes, picking up) rather than the strengths underlying her ability to complete the tasks.

Unit Reflection:  What possible benefits could come if the team revisited the strengths list and applied the strengths to each identified need?

Summary:  In this clip we observed the Needs Identification agenda item. As we know, this is a critical part of the meeting because the planning process to follow depends heavily on what needs have been identified.  And highlighting the strengths Taylor can rely on can help her to see that she has the ability/resources to get meet the challenges. The team also sees this more concretely and may be able to remind Taylor of this in the future when she is experiencing difficulties. 


	  

	10. Peer Discussion Questions:  
	Discussion Questions:
a. To what extent did you agree or disagree with the feedback on any of these questions and why?

b. In your opinion, was the worker able to take the team far enough into the discussion of needs/strengths to later create a specific plan, involving the whole team? What was present?  What was missing? What are some possible implications?
	

	c. Workshop Wrap Up

Themes
	Now that you have viewed three clips from Taylor’s FTM, perhaps there are some themes you’ve discovered.  You’ve probably been thinking about the case information along with the worker’s skills and behaviors demonstrated.  It is difficult not to be tuned into to both areas at the same time.  Some case related questions might be:  Can Taylor identify and meet the needs of her children? And can Taylor, her mother and mother’s boyfriend co-exist in a way that will promote Taylor’s successful care and protection of her babies? Of course, there is much more case specific information available to the worker and supervisor then we could glean from the clips of this one Family Team Meeting.

Items #1 and #8:  We’ve focused on client and team preparation and client and team engagement throughout the clips and have had questions about the extent of the preparation and the extent to which the worker engaged with all of the team members. It strikes us that if there is less preparation of team members then there needs to be a high level of engagement with team members during the meeting itself in order for all to add their support to the team and the client. It would be interesting to explore this with the worker in terms of what she did prior to the meeting to prepare the client/team for each important FTM agenda item and then to match that with the level of engagement observed during the meeting.

If the worker is slow to get the team actively participating in the meeting at the very beginning, is it harder to get them to participate as the meeting progresses?  We saw that other than “Introductions’ there was no opportunity for the team members to speak at the start of the meeting. And the worker made no invitation or ‘Welcome Statement’ about what this group/meeting could offer Taylor or what the roles of the team members could be.  Then during the ‘Strengths Brainstorm’, team members were not drawn into the conversation so by the time of the ‘Needs Identification’ most team members said nothing.  It would be interesting to view the video clips with the worker and ask her to analyze her prep, engagement and team participation.  

Item #5:  We also raise the question of whether or not this team felt like they were a cohesive team of people joining together to both challenge and support Taylor in her success?  Did Taylor feel like these people are there to both challenge her and to back her up?  We did not feel that the clips portrayed this team as functioning at this level.  It could be really helpful to do a visioning exercise with the worker to get her to identify what a highly functioning team would look like and then to ask her to identify what she would need to do to get the team to that level.


	

	d. Peer Discussion Questions
	Workers leading FTMs may be struggling with similar issues across the state. As a supervisory group, what can you come up with to help each other to work on these areas with staff?

a. What questions can you create about what a highly functioning team would look like, to take the worker through a visioning exercise?

b. What questions can you create to help the worker to analyze her process of prep, engagement and team participation?  Recall how these elements played out through each of the video clips.

	Link to…

	e. Workshop Summary
	In this workshop you have had a chance to view three video clips from a Family Team Meeting done by your colleagues. (Thanks again to Amy Taranko and Kim Lawrence!)  You have some substantial information to draw from to begin to formulate some feedback for the worker and to develop some questions to ask to help you to better understand what you have observed.   While using your observation skills you applied 9 substantive FTM Observation Tool Items and considered to what extent, you observed the worker demonstrating behaviors that would contribute to meeting the tool items. Or demonstrating behavior that would not meet the tool items.  We have encouraged to you form your own opinions from your own perspectives and then share these with your peers through a peer discussion link.  We hope that you will return to this site to see what your peers are saying and add your own comments.  Our feedback to you, in each segment, has been collected from those involved in developing the workshop and simply reported back to you with lots of room for additional views. 
	

	f. Your Feedback/
Evaluation
	Please return to the Moodle Course page to answer a brief survey related to how well this workshop worked for you. We are interested in collecting your feedback on both the content of the workshop and the use of the web based delivery for training.

Once you have answered the survey, you will be prompted to download a certificate to print, stating that you have completed this workshop.

Thank you for your participation in this workshop and we look forward to using your feedback to strengthen our future workshops.
	

	
	Rate Yourself and this workshop:  We appreciate you taking the time to  provide us with your feedback. It will assist us in our development of future web based training. This data will be collected anonymously. 

1.  Indicate on a scale of 0-5 (0 is low and 5 is high) to what extent you believe you learned something in addition to what you already knew to  fine tune and focus your observation skills.
a. 0
b. 1
c. 2
d. 3
e. 4
f. 5
g. Comments

2.  Indicate to what extent you agree with this statement:  I will be able to be more effective in using my observations to assist my workers in increasing their ability and skill at holding Family Team Meetings as a result of this workshop. (0 is no change in my ability and efforts and 5 is I can make even more of a difference in this practice area now.)

a. 0
b. 1
c. 2
d. 3
e. 4
f. 5
g. Comments


3.  How did this web based format work for you? (0 is very poor and 5 is very well)

a. 0
b. 1
c. 2
d. 3
e. 4
f. 5
g. Comments:

4. If you participated in any of the Peer Discussions, how useful was this to your learning process? (0 is not useful at all and 5 is very useful)

a. 0
b. 1
c. 2
d. 3
e. 4
f. 5
g. Comments:


5.  Would you be interested in supervisory training offered in a web based format in the future?

a. Yes
b. No
c. Maybe
d. Comments:

5.  Would you be interested in caseworker training offered in a web-based format in the future?

a. Yes
b. No
c. Maybe
d. Comments:

Please click on ____link to print your certificate of completion.
Thanks for your important feedback.
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Questions:  Statement about confidentiality?  Do we change names?  Does putting this on the web compromise the family in any way? Putting a discussion board together?


Things to do next:
· View clips and check and make sure the questions they answer relate back enough to the identified item
· Make sure feedback is relevant to the item it connects to
· Want to separate out or develop reflection questions to tack on to feedback
· Address comments in right hand column
· Change anything in the feedback that is advice. Because we want to stick to the level of reporting what was observed as opposed to making conclusions and giving advice, give possible conclusions but not commit to any one of them.
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