Course Descriptions for Michigan’s CWTI Supervisor Trainings:
Retrieved on February 8, 2011 from: http://www.michiganchildwelfaretraining.com/Training.aspx
Supervisory Training for Adoption Programs
Course Objectives: 
Students will gain increased knowledge on updated laws, policies, etc. required to effectively guide, coach and manage staff performance. Students will enhance their ability to assist staff with providing needed services while making every effort to achieve permanency in a timely manner. Students will understand the need to maintain safety and well-being for each child. Students will learn various methods to improve the line of communication between DHS and Private Agencies to better assure that the needs of each child are being addressed. Students will be able to clearly define roles and responsibilities between agencies to improve accountability and service delivery. Participants will gain increased knowledge and understanding on the structure, purpose, services and resources offered by MARE. Students will be able to connect policy with licensing rules to assure compliance. Students will be able to identify child specific matches with families based on individual need. 

Course Description: 
This course will educate supervisors on updated laws and procedures related to adoptions. This will include building a better foundation on which agencies build effective partnerships and collaborations. The course will also provide supervisors with a better understanding of the resources and services offered by MARE and the use of the child assessment and family assessment in the matching process. In addition the course will provide information that will help the supervisor understand more fully the importance of adhering to timeframes and their impact on families and children. 

Outline: 
Day One: Adoption Laws/policies/procedures 
1) Federal Legislation (ICWA) 
2) State Statues 
3) Policy and Procedures 
4) TDM’s/ case conferences 
5) Concurrent planning 
6) Confidentiality 
7) Background, criminal history check fingerprinting 

Day Two: AM-Relationship between DHS and POS 
1) Effective communication 
2) Effective partnership and collaborations 
3) Understanding Differences 
PM- Michigan Adoption Resource Exchange (MARE) 
1) Services 
2) The Mare library by subject 
3) 11 regions covered 
4) Photo listing 
5) Adoption disruption/dissolution tracking surveys 
6) MARE FLOW CHART 

Day Three: Assessments and Recruitment Efforts 
1) BCAL requirements 
2) Assessments timeframes 
3) Child specific recruitment 
4) Family recruitment 

Who Should Attend: Mandatory for all new Adoption supervisors and Adoption supervisors.
Supervisory Training for CPS Programs
Course Objectives: 

Gain increased knowledge on eligibility requirements for CPS investigation Enhance ability to identify the four criteria for CA/N and priority response. Understand intake policy. Gain increased knowledge in policy regarding staff and supervisory responsibilities during and active CPS investigation. Understand the elements of a good CPS investigation and provide oversight to staff to assure appropriate decision making. Identify on-going responsibilities. Gain an increased knowledge on the elements of an Updated Service Plan to ensure policy standards have been met. Gain knowledge to determine if court intervention is necessary during an ongoing case. Learn the process and procedures of Team Decision Making (TDM). Gain increased knowledge on an overview of various legal issues involving CPS. 

Course Description: 

This is a 5 day training that will educate protective service supervisors on legal, on-going, and investigative stages of CPS. 

Outline: 
1) CPS Intake 
2) Investigations 
3) On-going 
4) Legal 
5) Transfer to Foster care 
6) On line manuals 
7) Report review 
8) SWSS case reports and supervisory functions CPS practice cases 

Who Should Attend: 
This training is mandatory for all newly hired CPS supervisors.
Supervisory Training for Foster Care Programs
Course Objectives: 

Utilize the policy manual as a tool for supervision. Operationalize new requirements through self and staff implementation. Monitor new initiative implementation. Review and audit case reports for policy and licensing compliance, content integrity, and completeness (on a case-by-case basis). Ascertain from staff decision making that a case is progressing to permanence. Access and utilize management reports to ascertain staff performance in case management. Utilize management reports to ensure staff compliance with policy/licensing due dates and deadlines. Access, navigate and perform supervisory functions based on systems or agency procedural requirements. 

Course Description: 

This is a 5 day training that will educate foster care supervisors on the CFSR process, the new relative licensing policy as well as Child Placing Agency procedures. 

Outline: 

1) Introduction/Overview 
2) Laws/Policy/Procedure 
3) Worker Reports (ISP/USP/PATP) 
4) System Reports 

Who Should Attend: 
This training is mandatory for all newly hired child welfare supervisors.
