Secondary Trauma: Recognition and Response Part I

This training is to assist child welfare supervisors and others to more readily identify how secondary trauma manifests itself in the workplace and effectively work toward maintaining a strong and resilient work force. Secondary Traumatic Stress (STS) is a risk we incur when we engage empathically with an adult or child who has been traumatized. It is the stress resulting from wanting to help a traumatized or suffering person. It has only been recently that researchers and practitioners have acknowledged that persons who work with or help traumatized persons are indirectly or secondarily at risk of developing the same symptoms as persons directly affected by the trauma. Clinicians and parents who listen to their clients or children describe the trauma are at risk of absorbing a portion of the trauma. 

Course Objectives: 

1) Identify the symptoms that staff are experiencing secondary traumatic stress 
2) Intervene with staff secondary traumatic stress to reduce symptoms, increase retention, and empower staff 
3) Recognize how the larger system demands may exacerbate staff secondary traumatic stress and specific strategies to help navigate system induced stress 
4) Develop a unit self care plan to enhance environmental safety and thus reduce absenteeism and resignations 

Outline: 

- Didactic Presentation - approximately 30% of training time 
- Small and large group discussion - approximately 30% of training time 
- Exercise utilizing case vignettes - approximately 20% of training time 
- Unit planning for responding to traumatic stress - approximately 20% of training time 

Who Should Attend: Child Welfare Supervisors. Caseworkers may register for this training and will be allowed to attend as space permits.
Secondary Trauma: Recognition and Response Part II
Course Description: 

This training is to assist child welfare supervisors and others to more readily identify how secondary trauma manifests itself in the workplace and effectively work toward maintaining a strong and resilient work force. Secondary Traumatic Stress (STS) is a risk we incur when we engage empathically with an adult or child who has been traumatized. It is the stress resulting from wanting to helpa traumatized or suffering person. It has only been recently that researchers and practitioners have acknowledged that persons who work with or help traumatized persons are indirectly or secondarily at risk of developing the same symptoms as persons directly affected by the trauma. Clinicians and parents who listen to their clients or children describe the trauma are at risk of absorbing a portion of the trauma. 

Course Objectives: 

1) Identify the symptoms that staff are experiencing secondary traumatic stress 
2) Intervene with staff secondary traumatic stress to reduce symptoms, increase retention, and empower staff 
3) Recognize how the larger system demands may exacerbate staff secondary traumatic stress and specific stategies to help navigate system induced stress 
4) Develop a unit self care plan to enhance environmental safety and thus reduce absenteeism and resignations 

9:00 a.m.-9:45 a.m.: Self Reflection: Discussions on the self and unit care plan proposed on Day 1 of the training. Participants will be invited to share their succuesses, challenges, and barriers to the implementation of the self and unit self care plan. 

Course Outline: 

9:45 a.m.-10:30 a.m.: Caseworker bignette that outlines a case and family that paralleled their own experiences. Small group discussions will center on potentially overwhelming experiences that caseworkers experience and how supervisors and administration can assist themselves and then provide support for staff who may be experiencing secondart traumatic stress. 

10:45 a.m.-11:45 a.m.: Didactic presentation on the New York model for responding to traumatic secondary stress. Small group discussion on how to create resiliency within the larger system, the local organization, within the unit, and individually. 

11:45-12:30 p.m.: Wrap up. Revised action plans for responding to secondary stress. What has been learned and what to do next to better ensure implementation of secondary traumatic stress plan of action. How to keep one another accountable at the unit and administration level? 

Who Should Attend: Those who have completed Part I.

