Clinical Supervision Training



image1.emf
Agenda   –  Session One     1)   Opening   a)   Welcome   b)   Housekeeping   c)   Getting to  K now  Y ou   d)   Teamwork Agreement     2)   Supervisory Expectations   a)   One Ideal Manager   b)   Mid - Management Squeeze   c)   Expectations Discussion     3)   Child Welfare Practice Overview   a)   Strengths Based Approach Exercise   b)   S.O.S.   c)   S upervisors Role in CWPT     4)   Time Management   a)   Choices   b)   Time Wasters/Time Savers   c)   Action Plan     5)   Supervision Styles   a)   Trainer vs Coach   b)   Parallel Process     6)   Solution Focused   a)   Article:  How to interview for Client Strengths   b)   Techniques   c)   Solution Focused Supervision     7)   Case Cons ultation   a)   Assessment    b)   Service Planning   c)   Intervention  –  Safety and Risk   d)   Termination     8)   Closing   a)   Review   b)   OJT assignments    
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Agenda  –  Session Two     1)   Welcome   a)   Housekeeping   b)   Ice Breaker     2)   OJT Activities   a)   Discussion and Processing   b)   Troubleshooting     3)   Crisis Intervention   a)   Stages of intervention   b)   Compassion Fatigue   c)   Coping strategies     4)   Critical Decision Making   a)   Key times in case work to make criti cal decisions   b)   How you make these decisions   c)   Tools used to make the decisions     5)   Safety Plans    a)   Overview   b)   Components of good safety plans     6)   Ethical   a)   Overview   b)   Ethics Self - Assessment   c)   Managing competing rights     7)   Professional Development and EPPA’s   a)   Characteristics of E PPA’s   b)   Use of Supervisory Case Review Tool    c)   Developing a n Employee  Development Plan     8)   Gr oup Supervision   a)   Penny Exercise   b)   Team Building   c)   Phases of Group Process   d)   Group Leadership   e)   Group Interaction   f)   Goals and Tasks   g)   Group Supervision Exercise     9)   Closing   a)   Review of Goal s   b)   Implementation Planning  


