Learning Lab Workshops for Frontline Supervisors

Learning Lab Workshops provide ongoing professional development, offer frontline supervisors an opportunity to be trained in specific clinical supervision topics, and provide supervisors with the ability to problem-solve together through group discussions, action planning, and reviewing the effects of application in actual practice.  Learning Lab Workshops are designed to provide an ongoing mechanism for supervisors to enhance and improve their practice, which is expected to provide greater support for and improve the practice of their staff with the children and families we serve.

The learning lab workshop curriculum shall provide for the enhancement of state agency supervisors’ skills to perform the clinical and management aspects of their job.  The curriculum shall include content on the application of the state agency’s Family Centered, Strengths Based, Solution Focused practice.  Information about the Family Centered, Strengths Based, Solution Focused practice may be found in the state agency's Child Welfare Manual


The learning lab workshop curriculum shall provide for skills based training on topics that include, but are not limited to, the following:

Supervision
Clinical Practice
Leadership and Management
Networking
Personnel Issues
How to Deal with a Problem Employee
Attendance Matters
Performance Assessments
Probationary Issues for Non-performing Employees
Performance Contracting
Communication and Negotiation Skills
Cognitive Reasoning
Behavioral Management
Stress Management
Enhancing Motivation
Cultural Competency
Time Management
Motivation
Assessment and Treatment Planning
Solution Focused Resiliency Theory - Solution Focused as a theory, the use of solution focused questions/techniques in work with staff and families
Leadership Styles
Conflict Resolution
Clinical Consultation
Group Work/Process - The use of group supervision/processing between a supervisor a team/group of his/her staff
Team Building
Legal and Ethical Aspects of Supervision
Fundamentals of Clinical Supervisory Practice
Styles of Supervision
Boundary Concepts of Supervision - Ethical boundary issues that a supervisor would encounter or need to address during his /her supervision.  This could be boundary issues between the supervisor and his/her staff, between staff/clients/families, between contracted providers/agency staff, between staff and foster parents, etc.
Crisis Supervision
Other Supervision Issues

