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cw/cps Supervisory core curriculum
Module ii-A 


Supervising the Assessment of Current Abuse/ Maltreatment

	Purpose
	To enhance supervisors’ ability to utilize supervisory functions, SET behaviors, and leadership styles in order to strengthen their workers’ ability to accurately assess current abuse and maltreatment as part of the CPS Response.

	Rationale
	Decision-making in assessing child abuse and maltreatment/neglect can be compromised by the influence of workers’ values, beliefs, and experiences.  It is important that supervisors are able to coach workers in recognizing the potential influences the workers’ underlying conditions can have on the CPS Response.  When workers are responding to and assessing alleged abuse or maltreatment, supervisors need to set and monitor expectations that workers need to apply a legal, objective set of criteria.

	Enabling Abilities
	Participants will be able to:

Cognitive

· explain the rationale for conducting full and thorough assessments

· describe how an objective, legal assessment of abuse and neglect/maltreatment leads workers to a more comprehensive CPS Response
· explain the evidence used to evaluate workers’ ability to conduct full and accurate assessments of abuse/maltreatment

· describe how workers’ needs, underlying conditions, and contributing factors impact the assessment of abuse/maltreatment

· explain the specific criteria that must be met in order to make a thorough and accurate determination decision
Affective

· appreciate the need to provide workers with consistent expectations, monitoring, feedback, and coaching to promote objective and comprehensive responses to concerns of child abuse or maltreatment/neglect
· value the need for workers to make objective and defendable determination decisions
· appreciate the complexity of the determination decision
Operative
· utilize supervisory functions, SET behaviors, and leadership styles to enhance workers’ ability to conduct full assessments, as well as to make accurate determination decisions
· evaluate evidence related to workers’ understanding of abuse and neglect, including minimum degree of care

· determine workers’ stage of learning as it relates to their ability to conduct full and accurate assessments of abuse and neglect

· evaluate determination narratives based on the adequacy of support from related case information
· provide feedback and coaching to workers with regard to the casework process leading to the report determination and the adequacy of defendable investigation determinations

	Materials
	Handouts, Defining Minimum Degree of Care, Defining the Minimal Basic Needs of Children, Possible Physical Indicators of Abuse, Possible Behavioral Indictors of Abuse, Possible Physical Indicators of Sexual Abuse, Possible Behavioral Indicators of Sexual Abuse, Possible Physical Indicators of Maltreatment, Possible Behavioral Indicators of Maltreatment, Possible Environmental Indicators of Maltreatment, Thompson Family:  Intake Report I, II and III, Thompson Family:  Progress Notes, Assessment Simulation:  Monitoring Information, Indicating a Report, Elements of a Report Determination, Notifications of Determinations, Thompson Family:  Determination I, II and III (+ Keys), Assessment Simulation:  Worker Role Descriptor; worksheets, Quiz:  Abuse and Neglect (+ Trainer’s Key), Considering Abuse and Neglect, Focus on Assessment, Providing Feedback, Expectations, and Coaching:  Assessment Focus, Preparing for a Case Conference:  Assessment/Relationship Focus; flipcharts, Underlying Conditions Are…, Variables Comprising Underlying Conditions, Contributing Factors Are…, Examples of Contributing Factors, Cultural Strengths, Categories of Strengths (1) and (2), Simulation Task:  Assessment/Relationship; PowerPoint slides, Abilities (PPT Slide #1), The CPS Response* (PPT Slide #2), Supporting Our Workers’ Assessments and Determinations (PPT Slide #3); booklet, Legal References for CPS Workers; guide, Child Development Guide.

	Time
	360 minutes


Learning Process


	Reviewing the definitions of abuse and neglect
	Display and review PPT slide #1, Abilities.  Elicit and respond to any questions or comments participants may have regarding the abilities.

State:

· Our field has established criteria to identify the behaviors and conditions that constitute abuse and maltreatment when assessed within the context of the family’s current circumstances.
· We know that when we initiate the CPS Response we must conduct full assessments of abuse and maltreatment.

· Full assessment is defined as:

· assessing safety

· investigating the allegations contained in the SCR report

· assessing risk

· assessing the children’s overall care and condition to make sure their minimal care needs are being met such that no forms of abuse or maltreatment are present
· assessing the family’s needs, underlying conditions, contributing factors, and strengths that may be influencing the behaviors constituting abuse/ maltreatment
Ancillary instruction:

· Refer to the flipcharts, Underlying Conditions Are…, Variables Comprising Underlying Conditions, Contributing Factors Are…Examples of Contributing Factors, Cultural Strengths, Categories of Strengths, and the Child Development Guide.
· Tell participants that these materials are all received by their workers at the Common Core and Core Essentials training programs.

· We also have come to recognize that workers have needs, underlying conditions, contributing factors, and strengths that can influence the accuracy and fullness of their assessments/investigations.

Ask:

· How can workers’ personal beliefs, values, and experiences impact their assessment of whether a child has been abused or maltreated?

· How can supervisors’ personal beliefs, values, and experiences impact their supervision of workers’ assessments?

State:

· Supervisors must focus on both the possibility of abuse/maltreatment in families and the worker’s current ability to fully assess the possibility of abuse/maltreatment given what they bring to the family.

· Full assessments are most effectively and efficiently conducted when supervisors fulfill the educative function and apply SET behaviors to the tasks of the CPS Response.

Ancillary instruction:  Refer to PowerPoint Slide #2, The CPS Response.

· Additionally, a consistent supervisory focus on the kinds of information a worker needs to collect and evaluate in order to assess any abusive or neglectful behaviors leads to accurate and defendable investigation determinations.

· This reflects the administrative function of supervision by promoting adherence to agency policy and procedure.

Ask:  “Do you ever get a little ‘fuzzy’ about highly technical and legal issues.”

Comment:  The expected response is “yes.”

State:

· As a way to clarify our understanding of such matters, we have developed a short quiz to structure and simulate the discussion.
Ancillary instruction:
· Tell participants to individually complete the worksheet, Quiz:  Abuse and Neglect.
· Elicit participants’ responses to each question on the quiz and clarify any questions or confusion.

Reminder:  A Trainer’s Key has been included to support your discussion.

· Now, let’s examine how you promote your workers’ understanding of what constitutes abuse and maltreatment, including the standards/criteria of minimum degree of care.
Ancillary instruction:

· Tell participants to individually complete the worksheet, Considering Abuse and Neglect, and to discuss their responses at their table.
· Refer participants to the booklet, Legal References for CPS Workers booklet, pg. 2, Child Abuse: A Definition (FCA 1012 (e)) and Child Neglect:  A Definition (FCA 1012 (f)), as well as the handouts, Defining Minimum Degree of Care and Defining Minimal Basic Needs of Children, for support.

· Elicit participants’ responses to the worksheet in the large group.

· Record their responses on the flipchart.

Discuss:

· Were there areas of commonality in your responses to the questions on the worksheet regarding evidence that your workers understand these concepts?

· What differences do you have regarding evidence that your workers’ understand these concepts?

· What, if anything, have you learned from each other in this discussion relative to evidence you may have not previously considered?

State:

· We’ve just discussed how you monitor your workers’ understanding of the concepts of abuse and maltreatment against the actual legal definitions.
· Now let’s discuss briefly how to advance their ability to identify abuse/maltreatment.

· Let’s suspend reality for a moment and pretend that you are a fly on the wall, listening to the workers in your unit respond to the following question:  “What’s the most consistent message you think you receive from your supervisor about your primary role/responsibilities?”
Ask:  “Which of the following two responses would be the closest message?”
· Make sure the kids aren’t hurt, find out what we can about the report, and move along quickly, or
· Make sure the kids are safe, and let’s see if we can find a way to help this family if they need it?
Explain:
· There is no right or wrong answer, as everyone in this room wants children to be safe and well cared for, no exceptions.
· As a unit supervisor, you are in a challenging position in that you have direct responsibility to manage your unit’s work efficiently, and you have a direct responsibility to your administrators relative to managing the workload and promoting the safety and well-being of the community’s children (SET behavior:  production).
· Both of these responsibilities must be met while operating within a variety of constraints, including high caseloads, high turnover, and budgetary constraints.
· Unfortunately, we cannot offer a simple answer.

· However, you need to know that we can partner with you as direct supervisors and with OCFS as the training sponsor, in order to promote the ongoing professional development of your workers.

· For example, we strive during CPS Response training to help new workers learn to do their jobs effectively and efficiently by presenting the structure of the investigation through the tasks in the CPS Response.

· According to law and regulation, these tasks have been identified as the process the investigation should take to assess and make decisions about safety, risk, current abuse/maltreatment, and the need for services.

Ancillary instruction:  Display PPT Slide #2, The CPS Response.

· As you know, these tasks are based on the legal investigatory/ assessment requirements found in NYCRR 432.2(3).
· Together with you, we must support workers at all stages of learning as they implement these tasks.
· In order to strengthen new workers’ ability to accurately identify abuse and maltreatment, we’ve provided them with a number of related materials when they attend CPS Response training.

Refer to the handouts, Possible Physical Indicators of Abuse, Possible Behavioral Indicators of Abuse, Possible Physical Indicators of Sexual Abuse, Possible Behavioral Indicators of Sexual Abuse, Possible Physical Indicators of Maltreatment, Possible Behavioral Indicators of Maltreatment, and Possible Environmental Indicators of Maltreatment.
Ask:  “How can you or do you already use these materials to strengthen workers’ assessments of abuse/maltreatment?”
Ancillary instruction:  Elicit any current questions or comments participants have related to assessing abuse/maltreatment, based on the information contained in the handouts.

	Practicing SET behaviors in the supervision of assessments of abuse and maltreatment
	State:

· Remember, making a determination of abuse and maltreatment, based on information gathered from the full assessment and investigation, requires close consideration of information from beyond the allegations stated in the CPS intake report.

· The practice component of this activity will provide you with an opportunity to integrate the PMC with core conditions and interpersonal helping skills in order to advance a worker’s ability to conduct full assessments of abuse and maltreatment (assessment domain).
· Additionally, as you will see in your review of the progress notes, this particular worker has encountered some difficulties in the domain of casework relationship.  Therefore, you will need to use this conference to advance the worker’s ability in that domain as well.

· As we did in our safety practice, we must first prepare for our meeting by monitoring the worker’s current performance.

Ancillary instruction:

· Break into three groups.  Each group should have one person in the role of worker and the rest of group in the role of “collective supervisor” for a fishbowl simulation.
· Tell participants to individually read the handouts, Thompson Family:  Intake Report I, II, and III and Thompson Family:  Progress Notes, Assessment Simulation: Monitoring Information.
· Tell the participant playing the worker to also read the handout, Assessment Simulation:  Worker Role Descriptor.

Refer to the flipchart, Simulation Task:  Assessment/ Relationship.

Ancillary instruction:

· Facilitate each group’s preparation for the simulations by asking them to record on the flipchart what information they still need from the worker in order to further their assessment (performance monitoring) that wasn’t provided in the handout, Assessment Simulation:  monitoring information.
· If participants have difficulty identifying areas that need further monitoring, consider offering the following suggestions:
· Did the worker assess the extent and quality of family resources?  Did the worker talk to the aunt to learn about her point of view of what happened to the safety plan and to assess whether she can be a viable resource in the future? Did the worker assess if the family has any other supports/resources?
· Did the worker explore the source of conflict between Mr. Thompson and his sister-in-law?  And if that conflict influences the family’s willingness to use her a resource, as well as her willingness to serve as a resource.
· Did the worker assess for family strengths? (The father values his family, he is protective of them, the siblings are concerned for each other’s well-being, the children are doing well in school, and the parents value education.)

· Did the worker assess parents’ understanding of Judy’s needs?

· Did the worker gather information on why Mr. Thompson refuses to accept government help/day care?

· Tell participants that segments of A Supervisor’s Guide to Assessing Practice can be used here for support (i.e., pgs. 4-7 to 4-10 and pgs. 4-21 through 4-25) for the assessment focus as well as portions related to the domain of casework relationship (i.e., pgs. 4-4 to 4-6 and 4-18 to 4-20).

· Tell participants to complete the worksheet, Focus on Assessment.
· Tell participants that this worksheet is part of the Case Record Review Protocol (pgs. 4-7 to 4-10 in A Supervisor’s Guide to Assessing Practice).

· Tell participants to check any positive indicators or indicators of concern in their assigned section of the protocol as it relates to the Thompson family and record their comments in support of the indicators.

· Tell participants that we are aware that they may not be able to fully answer all of the questions, as they are not reviewing an actual case record.  Inform them that they should note what areas/indicators need further monitoring and assessment with this worker.

· Tell the group to also complete the worksheet, Preparing for a Case Conference:  Assessment/Relationship Focus.

· Elicit participants’ responses to the worksheet and record them on the flipchart, to be used as a guide during the simulations.

Instruct participants:  “Along with additional monitoring of the worker’s performance in these domains, we will also focus on furthering the worker’s performance by preparing the feedback, new expectations, and coaching we would offer him/her.”

Ancillary instruction:

· Tell participants to complete the worksheet, Providing Feedback, Expectations, and Coaching: Assessment/Relationship Focus, with their group.

· Tell them to refer to the handouts, Facts About Feedback and Components of Communicating Expectations (which were distributed in an earlier activity), for support.

· Elicit participants’ responses to question #1 on the worksheet, record each group’s responses on the flipchart, and classify the feedback as either positive, negative, or developmental.

· Provide feedback to participants on the feedback that they think needs to be shared with the worker.

· Elicit participants’ responses to questions #2 - #4 and record their responses to the questions on the flipchart under the headings, Expectations to Communicate and Coaching Strategies.

· Provide feedback to participants on the expectations and coaching that they think needs to be shared with the worker.

· Begin the simulation.
· “Freeze-frame” the simulation when enough information has been gathered for participants to meaningfully respond to the questions that follow and when feasible.

· End the simulation.

Discuss:

Supervisor:
· What, if any, additional information did you acquire by interviewing the worker that would assist you in supervising the worker regarding the current assessment of child abuse/ maltreatment or the risk of future abuse/maltreatment?
· What, if any, additional information did you acquire by interviewing the worker that would assist you in supervising the worker regarding the casework relationship?

· Did you have to adjust your assessment based on the responses from the worker?  If so, how?

· What core conditions/interpersonal helping skills did you utilize during this interview?

· What specific feedback did you share with the worker?  Was it positive, negative, or developmental?

· What expectations did you communicate to this worker?  Describe the specific components of these expectations.

· What coaching, if any, did you provide to the worker?  How did the coaching contribute to the worker’s ability to meet your expectations?

· If you had this interview to do over, is there anything you would do differently?  How would that have improved the outcome of the interview?

Worker:

· Do you understand the specific reasons why your supervisor is monitoring your performance?  How do you feel about this?

· Did you feel valued during your supervisor’s assessment of your performance?  If so, how did your supervisor contribute to this experience?

· How will the feedback you were given impact your performance?

· Provide an example of how your supervisor was clear and concrete in communicating his/her expectations.

· How did you feel about your supervisor coaching you?

· Is there anything you would suggest your “supervisor” do differently? How would that improve your ability to understand and meet his or her expectations?

State:  “As the PMC is a cycle, we must continue the process associated with it.  After communicating our expectations to the worker and coaching him or her, we would return to monitoring.”
Discuss:

· What ideas do you have for monitoring the workers’ performance relative to the expectations you just set and the coaching you just provided?

· How can you include the worker in the development of this plan for monitoring?

	Reviewing determination decisions
	State:

· We’d like you to consider one of the overarching responsibilities of the CPS Response related to investigating abuse/maltreatment that we will be evaluating for the worker in the following segment of this activity.
Ancillary instruction:  Refer to PPT Slide #2, The CPS Response.
· As you know, once the assessment of abuse/maltreatment has been completed, the worker must make a determination decision, document that decision, and provide notification to the family of the result of the investigation.

Ancillary instruction:  Remind participants that SSL 411 stipulates that providing rehabilitative services to families is one of the responsibilities of the CPS Response.
· To assist you in utilizing the PMC around these tasks, we’ve provided you with some of the materials distributed to your new workers when they attend CPS Response training.

Ancillary instruction:

· Refer to handouts, Indicating a Report, Elements of a Report Determination, and Notifications of Determinations.

· Elicit any questions from participants related to the materials and provide clarification as needed.
· As you see in the handout, Notifications of Determinations, it’s important for workers to discuss their determination decisions, especially indications, with the family, and not merely send the notification in the mail.

Ask:
· What difficulties, if any, do your workers have regarding this stage of the investigative process?

Example:
· Workers are intimidated to have discussions with families around the ramifications of indicated reports.

· Workers have difficulty engaging the family to facilitate involvement in preventive services.

· How could you use these materials to advance a worker’s performance in this area?

State:
· As a supervisor, you must monitor your workers to be sure their determination narratives are consistent with best-practice standards for indicating or unfounding an allegation.

· On average, for cases that are reviewed at the SCR for amendment from an indication to an unfounding, approximately 50% are overturned.  For those indications that are upheld at this review, and continue on to a fair hearing, approximately 50% of those determinations are overturned or modified in some way.  This results in thousands of reports a year being amended or modified in some way from the original CPS decision.  The primary reason for these results is inadequate documentation of the investigation and findings.
· Determination narratives need to succinctly summarize the evidence (or lack there of) that links the actions of the subject(s) of the report to the harm/risk of harm to the child as per New York State’s legal definitions of abuse and maltreatment and the allegations listed on the report.
Suggestion:  If needed, offer the following example to clarify the link between evidence and allegation.
Example:  In our CPSR training, we often see trainees attempting to indicate for lacerations-bruises-welts by citing evidence that parents admitted failing to seek timely medical attention for the child’s injuries.  This is evidence to support lack of medical care, not lacerations-bruises-welts.  Evidence to support lacerations/bruises/welts would need to include inappropriate caretaker action/inaction that led to the injury.
Determination narratives are not intended to be full-case summaries of all actions the worker has taken since the commencement of the investigation.  Case summaries and details of the tasks of the CPS Response are to be documented in the progress notes.

We’re now going to take a look at determinations submitted by the worker on the Thompson case and evaluate whether they meet the standards for determination documentation that we just reviewed.
Ancillary instruction:  Tell participants to refer to the handouts previously reviewed, Thompson Family: Intake Report I, II and III, read the handouts, Thompson Family: Determinations I, II and III, and at their tables, discuss their evaluation of the quality of these determinations against the standards we just reviewed.

Display PowerPoint Slide #3, Supporting Workers’ Assessments and Determinations.
Ancillary instruction:  Elicit participants response to the question from this PowerPoint.

Comment:

· The handout, Thompson Family:  Determination I, is an adequate example of appropriate determination assessment and documentation.  The handout, Thompson family:  Determination II, has inadequate supportive documentation for the determination.  The handout, Thompson Family:  Determination III, inappropriately lists only Mrs. Thompson as the subject of the report responsible for the maltreatment and determination.  Mr. Thompson is equally responsible and should be listed as well.  The fact that this is missing also may speak to the worker’s feelings of intimidation by Mr. Thompson, resulting in inadequate and inappropriate assessments and documentation.
· Provide Thompson Family Determination Keys to support this discussion.

	Summary points
	Conclude:

· As unit leaders, supervisors need to have a clear and comprehensive understanding of what constitutes abuse or neglect/maltreatment.
· Such credibility provides the supervisor with the ability to discuss with staff any confusion or difficulty that they may have during the assessment process.

· By setting clear expectations, monitoring worker performance, providing feedback, and coaching, supervisors can increase the fullness and accuracy of worker assessments of abuse and maltreatment with families.

· Supervisors must also utilize SET behaviors to further the development of workers’ determination decisions and narratives.
· Determination decisions and narratives need to be supported in the case documentation in a clear and defendable manner.



Abilities (PPT Slide #1)

Participants will be able to:

Cognitive

· explain the rationale for conducting full assessments

· describe how an objective, legal assessment of abuse and neglect/maltreatment leads workers to a more comprehensive CPS Response

· explain the evidence used to evaluate workers’ ability to conduct full and accurate assessments of abuse/maltreatment

· describe how workers’ needs, underlying conditions, and contributing factors impact the assessment of abuse/maltreatment

· explain the specific criteria that must be met in order to make a thorough and accurate determination decision

Affective

· appreciate the need to provide workers with consistent expectations, monitoring, feedback, and coaching to promote objective and comprehensive responses to concerns of child abuse or maltreatment/neglect

· value the need for workers to make objective and defendable determination decisions

· appreciate the complexity of the determination decision

Operative

· utilize SET behaviors, leadership styles, and supervisory functions to enhance workers’ ability to conduct full assessments as well as allegation-specific assessments

· evaluate evidence related to workers’ understanding of abuse and neglect, including minimum degree of care

· determine workers’ stage of learning as it relates to their ability to conduct full and accurate assessments of abuse and neglect

· evaluate determination narratives based on the adequacy of support from related case information

· provide feedback and coaching to workers with regard to the casework process leading to the report determination and the adequacy of defendable investigation determinations








The CPS Response* (PPT Slide #2)


Quiz:  Abuse and Neglect

Check True or False for each of the following items:

1. Simultaneous with gathering information to make a determination of abuse would be the need for a safety assessment, including the need for a plan to manage any safety issues.

True or False

2. There is no real difference in the seriousness of injuries experienced by a child in cases of physical abuse vs. physical maltreatment.

True or False

3. Parents or persons legally responsible (PLR) are only accountable for abuse in cases where they inflict serious nonaccidental injury or commit a sex offense against children.

True or False

4. The ramifications of neglect are not as serious as the ramifications of abuse.

True or False

5. Neglect involves credible evidence of impairment of the physical, mental, or emotional condition of the child or the imminent danger of such impairment.

True or False

Quiz:  Abuse and Neglect

6. Impairment or imminent danger of impairment to the child is a result of the failure of the parent or person legally responsible (PLR) to exercise a minimum degree of care in a variety of areas commonly accepted as necessary to the safety and well-being of children.

True or False

7. When deciding whether a child is receiving at least a minimum degree of care, the age and developmental status of the child must be considered.

True or False

Quiz:  Abuse and Neglect – Trainer’s Key

Check True or False for each of the following items:

1. True

2. False:  There is a difference in the degree of seriousness, or potential seriousness, of physical injury in physical abuse that sets it apart from physical maltreatment (e.g., protracted impairment: a broken bone [abuse] vs. a buttock welt [maltreatment]).

3. False:  Parents or persons legally responsible (PLR) are accountable for abuse if they inflict or allow to be inflicted serious nonaccidental injury, create or allow to be created substantial risk of such physical injury by nonaccidental means, or commits or allows to be committed a sex offense against a the child.
Comment:  It is important that supervisors make sure their workers consider this issue when assessing the safety and overall care and condition of the child during full assessments.   It is abusive to cause this type of injury or potential for injury to a child, or to allow it to be caused by someone else.  A caretaker’s unwillingness or inability to protect a child from someone else needs to be evaluated relative to the ongoing safety and well-being of the child.
4. False:  The ramifications of neglect can be as serious as the ramifications of abuse.  For example, nonorganic Failure to Thrive is a form of neglect and can be life threatening.
5. True
6. True
7. True
Example:  A 5-year-old needs a different level of care than a 15-year-old does.
Considering Abuse and Neglect

Provide examples of evidence you monitor to learn whether your workers accurately assess the following CPS concerns relative to their legal definition.

· Abuse

· Neglect/Maltreatment

· Minimum Degree of Care

Defining Minimum Degree of Care

“Failed to exercise a minimum degree of care” is a legal phrase which means that a person has not been as careful or watchful as we expect people in any position of responsibility for the welfare of children to be. *


· Child welfare workers need to be able to link the legal phrase “lack of minimum degree of care” to some actual harm to the child, or to a substantial likelihood of harm to the child.


· The determination of what constitutes “minimum degree of care” is closely linked to the assessment of an individual child’s needs based on his/her age and/or developmental status.

* (Source:  The American Bar Association Child Welfare Legal Manual for Caseworkers: 
Chapter 2:  Child Abuse and Maltreatment Reports – 2.2.2)

Defining the Minimal Basic Needs of Children


Clothing

	Minimal Standards
	Actual/Potential Harm to the Child

	· Free from filth, parasites, and foul odors.

· Big enough to fit adequately.

· Capable of providing protection from harsh weather, including footwear.

· Covers private parts of the body.


	Child may:

· suffer acute or chronic illness/injury (scabies, frostbite);

· be ostracized by peers, resulting in damaged self-concept;

· avoid school or be suspended;

· adopt delinquent behaviors (shoplifting) to obtain other clothing;

· be sexually exploited.


Defining the Minimal Basic Needs of Children


Hygiene and Cleanliness

	Minimal Standards
	Actual/Potential Harm to the Child

	· Developmentally appropriate training in personal care.

· Regular bathing to keep skin free of rashes, infections, foul odors, parasites, sores, urine, fecal material.

· Hair free of parasites.

· Attention to dental hygiene.

· Opportunity to attend to hygiene and grooming as culturally appropriate.


	Child may:

· suffer acute or chronic illness/infection/infestation;

· suffer from peer or societal ostracism;

· suffer damaged self-esteem;

· may be suspended from school;

· suffer impeded social and emotional development.




Defining the Minimal Basic Needs of Children


Medical Care

	Minimal Standards
	Actual/Potential Harm to the Child

	· Adequate treatment sought for serious/acute illnesses or injuries.

· Immunizations and standardized routine health care provided including dental, psychiatric and optometrical.

· Attention to recommended follow-up medical and dental appointments.

· Required medications and other treatments provided.


	Child may:

· suffer acute or chronic illness or injury;

· experience long-term disability or loss of function due to untreated or improperly treated illness or injury;

· be unable to attend school regularly impairing social, emotional, mental development; 

· die.


Defining the Minimal Basic Needs of Children


Nutrition

	Minimal Standards
	Actual/Potential Harm to the Child

	· Provision of food that meets established nutritional requirements for physical and mental development and basic energy needs.

· Sufficient quantity to regularly meet nutritional needs, including fluid intake.

· Feeding assistance based on developmental or other needs as appropriate.

· Hygienically safe preparation and storage of foods.


	Child may:

· experience acute or chronic illness, weight loss, vitamin deficiency, disease, injury, developmental delays, loss of function or disability;

· feel unloved due to unmet needs;

· adopt delinquent behaviors (stealing food) in order to get needs met;

· die.


Defining the Minimal Basic Needs of Children


Shelter

	Minimal Standards
	Actual/Potential Harm to the Child

	· Shelter that provides basic safety (no collapsing ceilings or obvious fire hazards).

· Sanitation (a way to adequately dispose of waste products, freedom from vermin).

· Access to water.

· Protection from the elements (source of heat in cold weather, a roof).


	Child may:

· experience acute or chronic disease/ illness/ injury, social ostracism, poor self-concept;

· die.




Defining the Minimal Basic Needs of Children


Supervision

	Minimal Standards
	Actual/Potential Harm to the Child

	· Supervision will be adequate for the child based on age and developmental level.

· Infants and toddlers will be supervised at all times by someone capable of meeting their needs and keeping them safe.

· Older children will be supervised at a level commensurate with their age, developmental level, behavior, and temperament to make sure they are not engaging in hazardous behavior or are in a hazardous situation.

· Children will not supervise other children they are developmentally incapable of caring for or keeping safe; supervision will be structured in that children will be expected to be in school when required and not roaming the streets unsupervised late at night.


	Child may:

· experience acute or chronic illness or injury;

· engage in truancy or  delinquent behavior;

· sexually exploited, abducted, abandoned;

· die.


Defining the Minimal Basic Needs of Children


Supervision

	Minimal Standards
	Actual/Potential Harm to the Child

	· Supervision will be provided by someone capable of providing the level of case required (for example, not under the influence of drugs or alcohol to the extent that they are incapable of providing the level of supervision required, not elderly and/or physically or mentally infirm to the point that they are incapable of providing the level of supervision required).


	


Defining the Minimal Basic Needs of Children


Discipline

	Minimal Standards
	Actual/Potential Harm to the Child

	· Caretakers will discipline their children commensurate with the child’s age, developmental level, physical and mental condition, and capacity to understand the intent of the discipline.

· Discipline should not go beyond what is objectively reasonable.

· Discipline may include corporal punishment; however, the corporal punishment should not be excessive.

The following questions can help to determine the appropriateness of discipline:

· Does the child understand why he or she is being punished?

· Is the level of punishment commensurate with the misbehavior?

· Is the means of punishment appropriate to correct the behavior?

· Are less severe alternatives available?


	Child may:

· serious physical injury or risk of serious physical injury;

· become disabled long-term or permanently lose functioning or risk loss thereof;

· become mentally impaired or risk impairment;

· suffer long-term emotional trauma, poor self-concept;

· die.


Defining the Minimal Basic Needs of Children


Discipline

	Minimal Standards
	Actual/Potential Harm to the Child

	· What is the nature and purpose of the punishment?  (It should not be brutal, degrading, sexual in nature, or beyond the child’s level of endurance; nor should the discipline seriously injure the child or put the child at risk of serious injury.)


	


Possible Physical Indicators of Abuse

Lacerations

· broken bones

· head injuries

· subdural hematoma

· retinal hemorrhaging

· broken nose

· broken/missing teeth

· skull fractures

· broken jaw

· x-ray images of broken ribs and other skeletal trauma

· multiple/healing (old, new) fractures

· burns (cigar, cigarette, immersion, patterned, splash, restraint/ligature)

· dislocations

Possible other physical manifestations of abuse:  blood in the urine from kidney/liver damage.

Note:  The examples used in this training are not exhaustive.

Possible Behavioral Indicators of Abuse

· appearing to be in pain

· holding or frequently rubbing a specific part of the body

· favoring a limb

· crying

· grimacing

· difficulty participating in normal physical activity

· obviously wary of contact with parents or other adults

· apprehensive when other children cry

· exhibiting behavioral extremes:  aggressiveness, violent behavior, withdrawal, extreme passivity or mood swings

· afraid to go home

· repeated incidents of running away

· disclosure of excessive punishment or injuries by caretakers

· blame/acceptance of responsibility for the injuries or excessive discipline

· extreme anxiety

· habit disorders:  obsessions, phobias, compulsions

· self-injurious behaviors

· wearing concealing clothing inappropriate for the weather conditions and/or not due to cultural beliefs or traditions

· manifestations/verbalization of low self-esteem

· torturing animals

· fire setting

Possible Physical Indicators of Sexual Abuse

· difficulty walking or sitting

· appearing to be in pain while walking or sitting

· difficulty urinating or defecating

· torn, stained, bloody underwear (stains from discharges not apparent previously, blood not associated with menstruation)

· pain/itching in the genital area

· bite marks on the buttocks/anal area, the breast/nipple area, on or around the genitals, suction marks (hickeys) in the breast, anal, or genital area

· bruises or bleeding in the penile, vaginal or anal area (may be small fingermark type bruises around the genital or anal area)

· bruises to the hard or soft palate

· sexually transmitted diseases, especially in preteens

· pregnancy, especially in early adolescent years

· repeated urinary infections

· tearing of the anal muscles

· incontinence

· foreign bodies in the vagina or rectum

Possible Behavioral Indicators of Sexual Abuse

· extreme withdrawal

· fantasy or infantile behavior

· pseudo-maturity

· bizarre/sophisticated or unusual sexual behavior

· sexual knowledge beyond the normally expected level of development

· preoccupation with sexual matters

· inappropriate touching of the private parts of an adult

· forcing sexual acts on other children

· sexual activity with children of a different chronological age

· preoccupation with masturbation

· excessive masturbation (constant or to the point of self-injury)

· masturbation with implements

· inappropriate physical affection towards adults

· explicit sex play with dolls

· sexual activity with animals

· promiscuous behavior

· poor peer relationships

· social isolation

· explicit drawings of a sexual nature

· delinquent behavior

· running away

· extreme fear of being touched

· self-disclosure of sexual activity with an adult

· manifestations of low self-esteem

Possible Behavioral Indicators of Sexual Abuse

· self-injurious behaviors

· deterioration in appearance or hygiene

· abuse of alcohol or other drugs

· suicide attempts

· unwillingness to change clothes/shower or participate in physical education class 

(Caution:  Take into account natural shyness, self-consciousness about the body, cultural issues)

· multiple layers of clothing/concealing clothing inappropriate for the weather

(Caution:  Take into account cultural issues and traditions)

Possible Physical Indicators of Maltreatment

· failure to thrive (physically or emotionally)

· positive indicator of toxicology, especially in newborns

· drug withdrawal symptoms

· lags in physical development

· lags in mental/emotional development

· consistent hunger

· consistent poor hygiene and/or offensive body odor

· chronic tooth decay

· clothing that is consistently dirty or ill-fitting, including footwear

· clothing that does not protect the child from harsh weather conditions

· speech disorders

· consistent lack of supervision

· lack of supervision even for brief periods of infants and toddlers

· unattended/untreated physical problems or medical needs

· very low percentile for chronological age in weight and height

· chronic head lice

· abandonment

· bruises/welts/bite marks on the face, lips, mouth, neck, wrists, ankles, torso, back, buttocks, thighs

· clustered or patterned bruises or welts that reflect the shape of the article used to inflict the mark such as loop shaped marks, linear marks, grab-mark/fingertip bruises to the elbows or shoulders, handprints

· injuries in various stages of healing

· injuries or deterioration in appearance after absences, weekends, vacations, visitations

· missing hair

Possible Behavioral Indicators of Maltreatment

· begging/stealing/hoarding food

· voracious appetite

· extended stays at school (very early arrival or late departure)

· constant fatigue, listlessness, falling asleep in class

· alcohol or drug abuse

· delinquency (thefts, vandalism)

· child’s statements that there is no caretaker/food/shelter

· consistent complaints of pain/illness/hunger

· runaway behavior

· habit disorders

· chronic truancy

· conduct disorders

· sleep disorders, inhibition of play

· inability/unwillingness to socialize with peers or interact with an adult

· compulsive behavior

· obsessions

· stated fear of abandonment

· flinch reaction or cowering towards quick movements of others

· extreme fear of perceived misbehavior

· behavioral extremes:  overly compliant or passive, overly aggressive or violent

· inappropriately adult or infantile behavior given chronological age and developmental stage

· lags in emotional development

· self-injurious behavior, attempted suicide

Possible Environmental Indicators of Maltreatment

· Fire hazards:

· blocked exits

· flammable materials near sources of ignition including beds, clothing, liquids

· frayed/exposed wiring

· spoiled/rotting exposed food

· toxic material readily accessible to young children, including alcohol and illegal substances

· exposed raw sewage

· exposed animal or human feces

· no heat source in harsh weather

· no access to water

· no food

Reminder:  This is not a complete list, and our responsibility is to assess the link between these conditions and the harm, or risk of harm, to the children.

	
	
	
	
	
	
	

	DATE REPORTED
	:
	4/30/XX
	PRIMARY WORKER
	:
	 
	

	TIME REPORTED
	:
	03:30 pm
	COUNTY/ZONE
	:
	 
	 

	CLASSIFICATION
	:
	CPS – Familial
	SECONDARY WORKER
	:
	
	

	INTAKE TYPE
	:
	Initial
	COUNTY/ZONE
	:
	
	

	DUP. OF STAGE ID
	:
	
	WORKER TAKING INTAKE
	:
	15109
	

	
	
	
	COUNTY/ZONE
	:
	 
	

	Worker Safety
	:
	N
	Sensitive Issues
	:
	N
	Special Handling
	:
	N

	


	LIST OF PRINCIPALS

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	01
	p01
	Lonnie Thompson
	
	Mother
	No role
	F
	(37)
	
	
	42700638
	Y
	EN
	01

	
	ETHNICITY / RACE:
	Unknown

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	02
	p01
	Scott Thompson
	
	Bio. Father
	Algd Sub
	M
	(38)
	
	
	42700638
	Y
	EN
	02

	
	ETHNICITY / RACE:
	Unknown

	Line

ADDR #

NAME:

AKA

RELATIONSHIP

ROLE

SEX

DOB (AGE)

TYPE

DOD

PERSON ID

REL

LANG

Line

03

p01

Judy Thompson

Child

Mal Child

F

(8)

42700638

Y

EN

02

ETHNICITY / RACE:

Unknown



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	04
	p01
	Michael Thompson
	
	Child
	No Role
	M
	(16)
	
	
	42700638
	Y
	EN
	03

	
	ETHNICITY / RACE:
	Unknown

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	05
	p01
	Dennis Thompson
	
	Child
	No Role
	M
	(14)
	
	
	42700638
	Y
	EN
	04

	
	ETHNICITY / RACE:
	Unknown

	


	REPORTED ADDRESS INFORMATION

	

	
	
	
	
	
	
	
	ADDR
	
	
	PHONE
	

	ADDR #
	STREET
	CITY
	ST
	ZIP
	CNTY
	CD
	TYPE
	PHONE
	EXT
	TYPE
	ADDR #

	

	01
	6 Gilmore Dr.
	Grantville
	NY
	 
	 
	
	RS
	555-9876
	
	RS
	01

	


	ALLEGATION DETAIL

	

	Line
	MALTREATED/ABUSED CHILDREN
	ALLEGATIONS
	Line
	ALLEGED SUBJECT(S)

	

	03
	Judy Thompson
	Lack of Supervision; Inadequate Guardianship
	01,02
	Lonnie Thompson, Scott Thompson

	


	REPORTER INFORMATION

	

	 NAME
	:
	Anonymous
	RELATIONSHIP :
	 
	AGENCY :
	 
	SUMMARY OF FINDINGS :
	N

	

	 ADDR
	:
	 
	 
	NY   
	 
	

	

	
	
	
	PHONE:  
	Ext. 
	
	
	

	


	SAFETY FACTORS

	

	

	
	Report Narrative on the Next Page
	


	 Call Narrative

	

	

	 Narrative:


	Eight-year-old Judy has been observed unsupervised on numerous occasions.  After school, when parents are working, child is seen wandering up and down the street alone.  The child has a constant head lice problem, is unbathed, and wears dirty clothing.  There is no information on the other children.



	

	 Miscellaneous Information:


	 

	

	

	 Locating Information:


	
	
	
	
	
	
	

	DATE REPORTED
	:
	05/07/XX
	PRIMARY WORKER
	:
	 
	

	TIME REPORTED
	:
	03:00 pm
	COUNTY/ZONE
	:
	 
	 

	CLASSIFICATION
	:
	CPS – Familial
	SECONDARY WORKER
	:
	
	

	INTAKE TYPE
	:
	Subsequent
	COUNTY/ZONE
	:
	
	

	DUP. OF STAGE ID
	:
	
	WORKER TAKING INTAKE
	:
	15109
	

	
	
	
	COUNTY/ZONE
	:
	 
	

	Worker Safety
	:
	N
	Sensitive Issues
	:
	N
	Special Handling
	:
	N

	


	LIST OF PRINCIPALS

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	01
	p01
	Lonnie Thompson
	
	Mother
	Algd Sub
	F
	(37)
	
	
	42700638
	Y
	EN
	01

	
	ETHNICITY / RACE:
	Unknown

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	02
	p01
	Scott Thompson
	
	Bio. Father
	Algd Sub
	M
	(38)
	
	
	42700638
	Y
	EN
	02

	
	ETHNICITY / RACE:
	Unknown

	Line

ADDR #

NAME:

AKA

RELATIONSHIP

ROLE

SEX

DOB (AGE)

TYPE

DOD

PERSON ID

REL

LANG

Line

03

p01

Judy Thompson

Child

Mal Child

F

(8)

42700638

Y

EN

02

ETHNICITY / RACE:

Unknown



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	04
	p01
	Michael Thompson
	
	Child
	No Role
	M
	(16)
	
	
	42700638
	Y
	EN
	03

	
	ETHNICITY / RACE:
	Unknown

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	05
	p01
	Dennis Thompson
	
	Child
	No Role
	M
	(14)
	
	
	42700638
	Y
	EN
	04

	
	ETHNICITY / RACE:
	Unknown

	


	REPORTED ADDRESS INFORMATION

	

	
	
	
	
	
	
	
	ADDR
	
	
	PHONE
	

	ADDR #
	STREET
	CITY
	ST
	ZIP
	CNTY
	CD
	TYPE
	PHONE
	EXT
	TYPE
	ADDR #

	

	01
	6 Gilmore Dr.
	Grantville
	NY
	 
	 
	
	RS
	555-9876
	
	RS
	01

	


	ALLEGATION DETAIL

	

	Line
	MALTREATED/ABUSED CHILDREN
	ALLEGATIONS
	Line
	ALLEGED SUBJECT(S)

	

	03
	Judy Thompson
	Lack of Supervision
	01,02
	Lonnie Thompson, Scott Thompson

	


	REPORTER INFORMATION

	

	 NAME
	:
	Ofc. Richard Johnson
	RELATIONSHIP :
	 Law Enforcement
	AGENCY :
	Grantville Police Dept.
	SUMMARY OF FINDINGS :
	Y

	

	 ADDR
	:
	 300 Main St
	Grantville
	NY   
	 
	

	

	
	
	
	PHONE:  555-2343
	Ext. 444
	
	
	

	


	SAFETY FACTORS

	

	

	
	Report Narrative on the Next Page
	


	 Call Narrative

	

	

	 Narrative:


	Police responded to a call for an injured child and found that 8-year-old Judy Thompson was home alone since 11 a.m. when her father went to work.  Child was very ill with a cold.  Despite being told by her parents not to leave the house, Judy went  to the neighbor’s house (Mrs. Richardson) at lunchtime to eat.  On her way back home, Judy apparently teased the dog that was tied up in the backyard.  The dog bit Judy on the hand, back of her leg, and face.  Child’s injuries required emergency medical treatment.  



	 Miscellaneous Information:


	 

	

	

	 Locating Information:


	
	
	
	
	
	
	

	DATE REPORTED
	:
	05/22/XX
	PRIMARY WORKER
	:
	 
	

	TIME REPORTED
	:
	09:15 am
	COUNTY/ZONE
	:
	 
	 

	CLASSIFICATION
	:
	CPS - Familial
	SECONDARY WORKER
	:
	
	

	INTAKE TYPE
	:
	Subsequent
	COUNTY/ZONE
	:
	
	

	DUP. OF STAGE ID
	:
	
	WORKER TAKING INTAKE
	:
	15109
	

	
	
	
	COUNTY/ZONE
	:
	 
	

	Worker Safety
	:
	N
	Sensitive Issues
	:
	N
	Special Handling
	:
	N

	


	LIST OF PRINCIPALS

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	01
	p01
	Lonnie Thompson
	
	Mother
	Algd Sub
	F
	(37)
	
	
	42700638
	Y
	EN
	01

	
	ETHNICITY / RACE:
	Unknown

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	02
	p01
	Scott Thompson
	
	Bio. Father
	No Role
	M
	(38)
	
	
	42700638
	Y
	EN
	02

	
	ETHNICITY / RACE:
	Unknown

	Line

ADDR #

NAME:

AKA

RELATIONSHIP

ROLE

SEX

DOB (AGE)

TYPE

DOD

PERSON ID

REL

LANG

Line

03

p01

Judy Thompson

Child

Mal Child

F

(8)

42700638

Y

EN

02

ETHNICITY / RACE:

Unknown



	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	04
	p01
	Michael Thompson
	
	Child
	No Role
	M
	(16)
	
	
	42700638
	Y
	EN
	03

	
	ETHNICITY / RACE:
	Unknown

	

	Line
	ADDR #
	NAME:
	AKA
	RELATIONSHIP
	ROLE
	SEX
	DOB (AGE)
	TYPE
	DOD
	PERSON ID
	REL
	LANG
	Line

	05
	p01
	Dennis Thompson
	
	Child
	No Role
	M
	(14)
	
	
	42700638
	Y
	EN
	04

	
	ETHNICITY / RACE:
	Unknown

	


	REPORTED ADDRESS INFORMATION

	

	
	
	
	
	
	
	
	ADDR
	
	
	PHONE
	

	ADDR #
	STREET
	CITY
	ST
	ZIP
	CNTY
	CD
	TYPE
	PHONE
	EXT
	TYPE
	ADDR #

	

	01
	6 Gilmore Dr.
	Grantville
	NY
	 
	 
	
	RS
	555-9876
	
	RS
	01

	


	ALLEGATION DETAIL

	

	Line
	MALTREATED/ABUSED CHILDREN
	ALLEGATIONS
	Line
	ALLEGED SUBJECT(S)

	

	03
	Judy Thompson
	Lack of Supervision
	01,02
	Lonnie Thompson, Scott Thompson

	


	REPORTER INFORMATION

	

	 NAME
	:
	Cindy Snyder
	RELATIONSHIP :
	Caseworker
	AGENCY :
	LDSS - CPS
	SUMMARY OF FINDINGS :
	Y

	

	 ADDR
	:
	 400 First Ave
	Grantville
	NY   
	 
	

	

	
	
	
	PHONE:  555-5987
	Ext. 611
	
	
	

	


	SAFETY FACTORS

	

	

	
	Report Narrative on the Next Page
	


	 Call Narrative

	

	

	 Narrative:


	Judy was found unsupervised when  this worker made an unannounced home visit at 4:15 p.m. on 5/20 and found Judy home alone,  playing  in the backyard.  Child did not know where her aunt, Michael, Dennis, or her parents were.  While the worker was on the porch with Judy, Mr. Thompson. came home.  This worker again spoke with Mr. Thompson about the danger to Judy in this situation and asked again to enroll her in an after school program with hours that will meet Judy’s supervision needs.  Mr. Thompson refused.  He stated he would stay home with Judy the rest of the night and is off work for the next three days.

	 Miscellaneous Information:


	 

	

	

	 Locating Information:


	Event Date:
	4/30
	Event Time:
	3:45pm
	
	

	Entry Date:
	5/1
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder199,Cindy
	Entered By:
	Snyder199,Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	Case assigned to C. Snyder.  Conference held with supervisor Danner.  Worker discussed possible explanations for information on report with Supervisor.  Plan is to make home visit.

	*****************************************End of  Note*****************************************


	Event Date:
	4/30
	Event Time:
	4:00pm
	
	 

	Entry Date:
	5/1
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder199,Cindy
	Entered By:
	Snyder199,Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 


	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	H.V. (home visit) 4:00 p.m.  Both parents were home, and after lengthy explanations, worker was allowed inside.  The Thompsons didn’t know why the worker was there and thought the call was school-related.  Notification Letter was given and explained.  The allegations of lack of supervision and inadequate guardianship were explained to the parents.


	Both of the Thompsons were indignant about the report, denied any problem, stated that they had never had head lice in their home, and guessed that a “nosy neighbor” was causing problems by reporting them.

According to Mr. and Mrs. Thompson, Michael and Dennis were off with friends, possibly at the mall, and are not expected home until 8 p.m.  Judy was picked up after school by her aunt, Mrs. Thompson’s sister.  They had plans to go shopping, then have dinner, and attend a movie.

Mr. Thompson works part-time at Gridley Florists, 11 a.m. to 4 p.m., and 6 p.m. to 2:30 a.m. at Welliver Manufacturing.  Mrs. Thompson is a waitress at Joe’s Restaurant from 5 p.m. to 10 p.m.  She also works at Henderson Electric from 8 a.m. to 4:30 p.m.  Mr. Thompson was getting ready for work.  Mrs. Thompson had the day off.

Worker asked about supervision and meals.  Michael, age 16, is supposed to watch Judy when both parents are working.  Mrs. Thompson said, “Our kids are usually fine; they heat up their meals in the microwave when we’re both working.” Worker asked when children get home from school.  Mrs Thompson indicated they are home around 3:15 and Michael is in charge until the parent's return from work.

Worker asked how parents make sure that Judy won’t be left alone.  Mr. Thompson said that Michael will lose his privileges, e.g., playing basketball, if "he messes up on this."  They both said that between Michael and Dennis, there is no reason that Judy can’t be adequately supervised by her brothers.  Worker told parents that it is imperative that Judy not be left alone.

Worker asked if it was possible to contact Mrs. Thompson’s sister to have her bring Judy home so the worker could meet Judy and speak with her.  Mr. and Mrs. Thompson refused this request.

Worker then asked if they were agreeable to providing the aunt’s address so the worker could speak with Judy there.  Both parents became verbally upset (they cursed at the worker) at these requests, stating that "this was all nonsense", that they were good parents, and saw no need for the worker to meet with Judy or to involve Mrs. Thompson’s sister in their “family business.”

Worker told the Thompsons that another visit is necessary, as she is required to see all the children. They reluctantly agreed to schedule a home visit for tomorrow morning at 8:00 a.m., when they and all 3 children will be home.  Worker stressed the necessity of Judy being properly supervised.  Both parents indicated that she is.  Worker again asked about supervision arrangements for this evening.  Worker was informed that Mrs. Thompson would be home all evening.  The home appeared to be clean and orderly.  Mrs. Thompson was folding clean laundry at the time of the visit, and was also preparing dinner.


	*****************************************End of  Note*****************************************


	Event Date:
	4/30
	Event Time:
	6:00pm
	
	

	Entry Date:
	5/1
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder199,Cindy
	Entered By:
	Snyder199,Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 


	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	P.C. (phone call)– Parents called and left voice-mail message @ 6 p.m. canceling the morning’s 8:00 a.m. appointment.  No reason given.

	*****************************************End of  Note*****************************************


	Event Date:
	5/1
	Event Time:
	8:30am
	
	 

	Entry Date:
	5/1
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder199,Cindy
	Entered By:
	Snyder199,Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 


	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 


	Progress Notes Narrative:

	P.C. – there was no answer when worker called residence @ 8:00 a.m., after picking up voice mail message of cancelled meeting.

	*****************************************End of  Note*****************************************


	Event Date:
	5/1
	Event Time:
	9:00am
	
	 

	Entry Date:
	5/1
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder199,Cindy
	Entered By:
	Snyder199,Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 


	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	F. V. (field visit) to school – 9 a.m.  All children were in school.  The principal expressed surprise that the Thompson children needed to be interviewed by CPS in school; she said the older boys are "well-liked and do not cause problems"; Judy “attracts more of our concern because of her special needs” but is also not a behavior problem.  Their only concern at this time has been the parent's failure to meet with the school regarding her educational needs;  they have attempted to set up several meetings but the parents refuse citing their busy work schedules.

Michael was interviewed first.  He was reluctant to talk about his home life and answered most questions with a “don’t know.”  When the worker joined with him around how difficult it must be to be responsible for an 8-year-old sister, he did admit that watching Judy is “a pain in the butt” because they don’t like the same TV shows and it’s hard to find anything to do with her.

He said that he and Dennis try to keep her from being left alone but sometimes, “stuff comes up.”  When asked if he could be more specific, he recanted and said that he and his brother are always there.  He also added that Judy knows what she should and shouldn’t do and could "stop acting like such a baby" if she had to.

He said he couldn’t remember any times when the plans for Judy’s care had fallen apart.

Judy was interviewed next.  She was extremely friendly and responsive, immediately inviting the worker to color with her.  While they were coloring, the worker asked her what she liked to do when she’s not in school, and Judy said she watches TV, goes for walks, plays with her stuffed animals, and dances in her room.  When asked if she’s ever alone while she does these things, Judy looked puzzled.  The worker then asked if she’s ever home alone while her parents are at work.  Judy shook her head ‘yes.’  She added:  “Mikey and Dennis are supposed to watch me, but they don’t like to and are always going off somewhere with their friends.”  Judy appeared to be clean, adequately attired for the weather, and well-cared for.

Dennis was interviewed last.  He appeared extremely shy and quiet.  He said that taking care of Judy is mostly Michael’s job.  He helps out sometimes but Judy minds Michael better.  He said Judy may have been left alone for short periods of time once or twice, but he couldn’t remember for sure.

Interview with school nurse re: allegations concerning Judy’s overall care.  Mrs. Monroe, the nurse, explained that Judy is mildly mentally retarded, has ADD, and is in a special class.  She was unaware that there had ever been a head lice problem in the Thompson family.  Mrs. Monroe said that both parents have “hectic work hours.”

The nurse described Judy as being a “nice little girl, very friendly and eager to please others,” but she is impulsive and has brought inappropriate things to school, e.g., sharp scissors, a lighter she found on the street.  The nurse’s impression of Judy’s “overall care” is that it is adequate to meet her minimum needs – “Not everything you’d want for a child, but enough to get by.”

Judy often complains that she is hungry and two or three times per week doesn’t have adequate money for lunch.  The parents have ignored applications for the free and reduced lunch program and for the breakfast program.  Judy’s teacher is very frustrated by the parents’ lack of cooperation and has been known to buy Judy a lunch out of her own pocket.  The nurse said that Judy’s physical condition, however, shows no signs of malnourishment.  

In response to questioning around what time the children are home from school and what time parents get home, all three children were unclear about exactly when they each get home from school - Judy had no concept of what time she gets home and the boys were not specific - they report being home anytime after 3:15 or so.    None of the children could give a clear time on when their parents get home, stating it is often different every day.
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	Consultation with supervisor.  There appear to be significant discrepancies within the children’s reports regarding Judy’s care.  The worker explored the possibility that Judy, because of her ADD and MR, may be over- representing how often she is alone; however, Michael’s initial admission and Dennis’s reluctant corroboration do support the allegation contained in the SCR report that Judy is, at least occasionally, left at home alone.
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	Progress Notes Narrative:

	H.V.  Present at the home were Mr. and Mrs. Thomson.  Worker observed all three children to be in the home.  Worker did not speak to the children during this visit.  Children appeared to be adequately cared for.  Worker explained the visit to the school to speak with the children.

Mr. and Mrs. Thompson were already aware of this, as Judy had told them about a "nice lady" who came to school and asked lots of questions about mom and dad and who watches her and what she eats.  Mr. and Mrs. Thompson were furious that the worker had gone to the school and spoken to the children without their permission.

The worker explained that the agency’s interest is only in verifying that the children are safe and appropriately supervised.  The worker went on to explain that the in-school interviews were necessitated by the parents’ canceling the appointment scheduled for this morning.

Mr. Thompson demanded to be given specific times and dates when Judy is alleged to have been left home alone; he said he had spoken with the boys in his most “I mean business” way and that they understand that this is never to happen.  He also said that he doesn’t believe it has happened and said he was thinking about talking to his lawyer. 

Mrs. Thompson was extremely quiet during this interview.  She deferred to her husband on all questions.  The worker reiterated that Judy isn’t safe alone and wondered if there couldn’t be some alternative plan such as an after-school program that didn’t rely on her teenage brothers.  Mr. Thompson stated that his family doesn’t need the interference of others and suggested that the worker “isn’t listening so good – Judy will not be left alone and that’s the only thing you got a right to worry about.”

Worker then asked for clarification about what the current supervision plan for Judy is and was told that Michael and Dennis will make sure that she is never left alone.  Regarding the school lunch issue, Mrs. Thompson said “Judy forgets her money, the boys are supposed to remind her.” Mrs. Thompson agreed to place lunch money in an envelope in Judy’s bookbag each day, and stated she will call the school tomorrow to explain this.
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	P.C. - 3:30 p.m.  No answer at the residence.  No message left. 
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	Progress Notes Narrative:

	Unannounced Home Visit. 4:00 p.m.

As worker stepped onto the porch, Judy emerged from the backyard.  She called out:  “Hello, lady?  Nobody’s in there!  They’ll be home soon.  Will you play with me?”  This worker responded:  “Hello, I’m Mrs. Snyder, I met you last week.”  Judy then said, “I don’t remember…but can you play hide’n’seek?”

The worker asked who would be home soon and Judy said, “Mikey’s supposed to be here but he’s late again and I don't have a key to get into the house."

Worker talked with Judy for about ten minutes.  While they were talking, Michael arrived.  He appeared angry and told Judy that she was not allowed to talk to strangers.  Judy started to cry.

Michael let her into the house.  He did not threaten her and after she started to cry, he told her, “It’s okay, I’m sorry I’m late.”

Worker reminded Michael that they had met last week and asked to speak with his parents.  Michael appeared upset and stuttered as he spoke.  He said that his parents were both working a lot and he would be with Judy until his mother arrived home this evening about 10 p.m.  Worker asked about Dennis' whereabouts.  Michael reports he was still at the park when he left 5 minutes ago.

Worker attempted to reach mother at work and was told she was unavailable.  Worker told Michael that she would call every hour to confirm that he was there and would call after 10 p.m. to talk with Mrs. Thompson.
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	Worker attempted to reach mother at work to discuss Judy being found home alone and the plan for Michael to watch her until mother returned from work.  Worker told she was unavailable.
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	P.C. – worker called and spoke to Michael at 6 p.m. – he is home and reports Judy is currently with him.
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	Progress Notes Narrative:

	At 7 p.m., worker called and Mrs. Thompson answered the phone.  She said Michael had called her at work and she had come home.  She said she was furious with Michael for leaving Judy unattended and stated “we obviously can’t trust him…or Dennis either.”  She said she had made arrangements for her sister, Grace Brigham, to be with Judy after school “until we can get this mess straightened out.”  Worker informed Mrs. Thompson that she will need to speak with Mrs. Brigham - Mrs. Thomspon gave worker contact information for Mrs. Brigham.
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	Progress Notes Narrative:

	P.C. - 7:15 p.m. to Mrs Brigham.  Mrs. Brigham answered the phone, identified herself as Mrs. Thompson's sister and confirmed that she will be staying with Judy after school until either Mrs. Thompson or one of the boys got home.  She agreed to meet with the worker next week.
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	Progress Notes Narrative:

	P.C. – The local police agency call LDSS at 3:00 p.m. and spoke with supervisor Danner.  (Police were informed of CPS involvement by the neighbor, Mrs. Richardson.)  Due to having a very bad cold, Judy was home alone since 11 a.m. when her father went to work.  Despite being told by her parents not to leave the house, Judy went over to Mrs. Richardson's at lunchtime and Mrs. Richardson gave her soup.  On her way back home, Judy apparently teased the dog that was tied up in the backyard.  The dog bit Judy on the hand, back of her leg, and face.  According to Mrs. Richardson, Judy was "a bloody mess and hysterical."  The neighbor called an ambulance; the paramedics called the police; the police called the animal control officer.

Worker's supervisor reached her while she was on another field visit; worker immediately went to Thompson home.

Police indicated they made a new report to the hotline.
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	Progress Notes Narrative:

	Home visit at 3:30p.m.  Mr. Thompson and the boys, Dennis and Michael, were present; Mrs. Thompson was at the hospital ER with Judy.  Also present were the police and the animal control officer.

Mr. Thompson was extremely upset about the neighbor's dog and was trying to persuade the animal control officer to shoot it.  Mrs. Richarson was also extremely upset and told both the police and the animal control officer that the dog was tied up; Judy was told to leave it alone; but Judy apparently teased the dog – there was evidence that she had taken some of the dog's kibble and moved it just out of the dog's reach.

Mr. Thompson was angry about the presence of the worker.  When asked if it was true that Judy had stayed home alone from school today, he stated that it was true but "it wasn't the plan;" his sister-in-law was supposed to come over and stay with her after he left for work but she got "things screwed all up".

The worker asked if they knew how Judy was yet and Mr. Thompson stated that he hadn't heard from his wife.  He was planning on driving over to the hospital with the boys "after getting this mess straightened out."
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	Progress Notes Narrative:

	Field Visit to the hospital.  Worker joined Mrs. Thompson and Judy while Judy was receiving stitches to her most serious bite – the one on her hand.  Most of Judy's injuries are superficial.  The bite on the face is more like a scratch and will not require plastic surgery.

Photographs were taken.

According to ER physician, Dr. Wallace, Judy can go home after completing treatment in the ER.  She needs rest and antibiotics to prevent infection from the dog bites.

Mrs. Thompson was busy comforting Judy who seemed exhausted, confused, and traumatized, as well as having a very serious cold.  The worker did not question the mother about the lack of supervision in front of the child and did not feel that it was appropriate to separate the mother and child at this point in time, as the child was receiving comfort and reassurance from her mother.  When asked who would be caring for Judy at home, Mrs. Thompson stated that she had called her jobs and told them she wasn't coming in the rest of the week due to a family emergency.  She and Grace have also agreed to put a schedule in writing so there are no more misunderstandings.  The worker gave the mother an appointment card for 4:45 p.m. tomorrow.
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	Progress Notes Narrative:

	Notification for second report mailed to family.

Safety assessment documented.


	*****************************************End of  Note*****************************************


	Event Date:
	5/8
	Event Time:
	4:45pm
	
	

	Entry Date:
	5/9
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder199,Cindy
	Entered By:
	Snyder199,Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	Home visit, 4:45 p.m.  Mrs. Thompson was present with all of the children.  Judy seemed to feel better.  Mrs. Thompson stated that she was exhausted.  Worker detected the smell of alcohol on mother’s breath.  Worker again discussed the allegations of the second report, explained notification letter that was in the mail, and referred to the consequences of inadequate supervision:  Judy could have been seriously injured yesterday.

Mrs. Thompson cried and stated, “It’s not easy to have a child like her.”

Worker asked why both of the Thompsons worked so much.  Mrs. Thompson explained that the costs of their home are higher than expected.  Also, worker learned that Mr. Thompson’s mother recently died.  She used to baby-sit for them up until her serious illness a year ago.  She also used to help them with their bills.

Worker told Mrs. Thompson that Judy is not safe when she is alone and that the family must create a plan for her supervision.

Mrs. Thompson said that her sister would be at the house after school every day  by 3:15 and stay until one of the boys came home to be with Judy; the sister would also make sure Judy was getting dinner and would call a few times each evening to make sure one of the boys was home.  Worker stated she needs to confirm these plans with Mrs. Brigham since this plan has previously fallen though, resulting in Judy being left alone and suffering the dog bite.  Mrs. Thompson stated that that was "a fluke, my sister made a mistake" and thought she wasn’t needed on 5/7.  Worker stated that Mrs. Brigham’s understanding of the plan would have to be verified by worker with Mrs. Brigham.  Mrs. Thompson angrily agreed.
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	Progress Notes Narrative:

P.C. to Grace Brigham – She verified that she was going to be available to assist with supervising Judy after school until she was sure one of the boys would be home with her.  Worker advised Ms. Brigham that she may call in the afternoons to confirm that someone is with Judy.
*****************************************End of  Note*****************************************
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	Progress Notes Narrative:

	3:30 p.m.  P.C. to Thompson home.  Worker spoke with Mrs. Thompson’s sister, Grace Brigham, and she verified that she was assisting with dinner and that both boys were home as well as Judy.  Mrs. Thompson was at work, and Mr. Thompson was at court about a traffic ticket, she thought.  Ms. Brigham said that she and Mr. Thompson don’t get along well, so she doesn’t ask many questions.  All three children appeared to be adequately cared for at this time.
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	Progress Notes Narrative:

	Unannounced H.V. @ 3:30 p.m.  Michael, Dennis and Judy were home.   The children were eating cereal and watching TV.  Michael invited the worker in.  Worker remained on the porch. Judy said she was healing fine and “likes the dog again.”

While worker was there, Mrs. Thompson arrived home from work early.  She was angry that the worker was there.  Mrs. Thompson looked exhausted.  Worker noted what looked like bruises under both eyes.  Mrs. Thompson volunteered that they weren’t bruises; she gets dark circles under her eyes when she doesn’t get enough sleep.

Worker asked Mrs. Thompson if she needed any help.  Mrs. Thompson said, “you can help us by leaving us alone.”  Worker empathized regarding her work schedule, stress due to debt, and difficulty replacing the childcare arrangements they had when the grandmother was alive.  Worker again asked Mrs. Thompson about the need for her to work so much.  Mrs. Thompson said they have bills to pay and her husband says she has to pull her load by working as much as he does.  “He’s the boss.”


	*****************************************End of  Note*****************************************


	Event Date:
	5/15 
	Event Time:
	9:15am
	
	

	Entry Date:
	5/15
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	P.C. to schools.  All children are present.

	*****************************************End of  Note*****************************************


	Event Date:
	5/16 
	Event Time:
	4:45pm
	
	

	Entry Date:
	5/16
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	P.C. to Mrs. Thompson regarding supervision.  She assured worker that the boys aren’t leaving Judy alone and that her sister is stopping by.  Worker expressed concern over Mrs. Thompson’s work schedule and suggested that Michael and Dennis might get tired of staying home that much.  Worker told Mrs. Thompson that she had located an after school program and scholarship designed to complement Judy’s special needs.  This would allow Dennis and Michael the time to participate in after school sports.  Mrs. Thompson said she would talk to her husband.

	*****************************************End of  Note*****************************************


	Event Date:
	5/19 
	Event Time:
	3:00pm
	
	

	Entry Date:
	5/19
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	No word received re: offer of after school services.

	*****************************************End of  Note*****************************************


	Event Date:
	5/20
	Event Time:
	4:15pm
	
	

	Entry Date:
	5/20
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	Unannounced H.V. @ 4:15 p.m.  Judy was playing alone in the backyard.  She said that she didn’t know where her aunt or Michael or Dennis or her parents were.  She proudly showed the scars from her dog bite stitches and said she has made friends with the dog again.  She said that she knows she was wrong to tease the dog and she won’t ever do that again.

While the worker was on the porch with Judy, Mr. Thompson came home.  He appeared to be extremely upset to find Judy home alone.  The worker spoke with him about the danger to Judy in this situation and asked again why the family apparently doesn’t wish to enroll her in an after school program with hours that seem likely to solve this problem.  Mr. Thompson said he "hates government programs and charity" and that he will stay home with Judy the rest of the night.  He is not scheduled to return to work for the next three days and since Michael hasn’t been responsible, he will take care of Judy while they "straighten this mess out."  Worker stated she would be making unannounced visits to the home to confirm that the child is being supervised adequately.  Worker informed Mr. Thompson that she would need to make a new report to the hotline regarding this incident of Judy being left alone.  Mr. Thompson became upset at this, raising his voice and telling the worker that he and his family have been compliant thus far allowing the worker into their home and their lives, but he no longer feels DSS involvement is tolerable and he no longer welcomes the caseworker into his home.  Worker tried to talk to Mr. Thompson about the need to work with DSS around the supervision of Judy, but he went into the home and slammed the door shut.


	*****************************************End of  Note*****************************************


	Event Date:
	5/22 
	Event Time:
	9:15am
	
	

	Entry Date:
	5/22
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	SCR report made by worker.

	*****************************************End of  Note*****************************************


	Event Date:
	5/22
	Event Time:
	9:30am
	
	

	Entry Date:
	5/22
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	Worker called school re: children's attendance today.  All children were in school.

	*****************************************End of  Note*****************************************


	Event Date:
	5/22 
	Event Time:
	     
	
	

	Entry Date:
	5/22
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	Third notification letter mailed to home.

	*****************************************End of  Note*****************************************


	Event Date:
	5/22 
	Event Time:
	3:15pm
	
	

	Entry Date:
	5/22
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	 After consultation with supervisor, worker attempting to reengage family.

H.V.  - 3:15p.m.  Mr. Thompson came out on the porch.  He maintains that worker is not welcome in his home.  Worker asked Mr. Thompson if he would speak with the worker on the porch to discuss his feelings about continuing to work with DSS.  He said he really doesn't want to talk; he and his wife have missed enough work over CPS involvement already and he doesn't want to give any more of his time to DSS.

Worker acknowledged Mr. Thompson's feelings of intrusion and then reminded him of the need for CPS involvement since there is an increasing concern for the supervision of Judy.  The dog bite was a serious outcome; finding Judy home alone after the dog bite suggests that the family is not serious about providing adequate supervision of Judy.

Mr. Thompson said that he and his wife want the worker “out of our business.”  He feels the whole thing has gone on “too long.”  He announced that he talked to his lawyer, Mr. Marlin, who told him not to speak with worker any further.

Worker could hear Judy inside.  Worker stated that a verifiable baby-sitter needed to be arranged for Judy.  Mr. Thompson yelled at worker to get off his property.  Worker left the premises promptly.


	*****************************************End of  Note*****************************************


	Event Date:
	5/22 
	Event Time:
	4:00pm
	
	

	Entry Date:
	5/22
	Dist.Agy:
	AXX
	Note Status
	Final

	Author:
	Snyder 199, Cindy
	Entered By:
	Snyder 199, Cindy

	Method
	 FORMDROPDOWN 

	
	

	Location:
	 FORMDROPDOWN 

	
	

	Type(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMCHECKBOX 
Unannounced

	Purpose(s):
	 FORMDROPDOWN 
  –   FORMDROPDOWN 


	Other Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 
  –   FORMDROPDOWN 
   FORMDROPDOWN 


	Family Participant(s):
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
  

	Focus:
	 FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 
   FORMDROPDOWN 



	Progress Notes Narrative:

	4:00 p.m.  P.C. from Mrs. Thompson.  She said that "thanks to the all the problems with Judy," she has been fired from her evening job because she has missed so much work.

She said she would be home with Judy “at least until I can find another job,” so the worker didn’t need to bother them anymore.  According to Mrs. Thompson, Mr. Thompson blames her for "all the CPS trouble."  Worker mentioned her concern for Mrs. Thompson and attempted to discuss the possibility of domestic violence.  Mrs. Thompson said, “I can’t talk to you anymore,” and then hung up.


	*****************************************End of  Note*****************************************


Assessment Simulation:  Monitoring Information

The following is additional monitoring information to prepare you, the supervisor, to formulate feedback, set expectations, and coach your worker.  This may not include all the monitoring information you need; you will need to assess missing information in the simulation before providing feedback, setting expectations, and coaching.

The worker expressed a bias in assessing that there was domestic violence between the parents and that Mrs. Thompson abused alcohol.  This appears to be based on some passing comments in the progress notes about the mother smelling like alcohol on one visit and the mother appearing to have black eyes on another visit.  The worker has also  made statements regarding Mr. Thompson being “the boss.”  The worker did not directly interview the parents or children about these concerns.  The worker has made assumptions based on observations without pursuing factual information from relevant family members or collateral contacts that may offer valuable information about these concerns.

You also discovered that the worker limited interviews with the children to the allegations on the report, and did not conduct a full assessment.  It appears that because behaviors representative of the safety factors and RAP elements didn’t “jump out at them,” the worker assumed they weren’t present in the family and that it was not necessary to assess further.  For example, the worker did not directly interview the children about how they are disciplined, what types of meals they eat, and drug or alcohol misuse in the home.

You discovered that the worker felt he/she was incapable of gathering information regarding underlying conditions and contributing factors.  Yet the worker did in fact gather some relevant information; she/he just did not recognize its significance.  The worker gathered information as to the father’s values (wanting to be self-sufficient in supporting his family and not wanting government assistance) that could be identified with the family as strengths.  The worker also documented the parents’ need to work so much, which indicates the presence of the contributing factor of environment (i.e., income) that puts a strain on them in meeting their living expenses and that require both of them to work two jobs.  This in turn contributes to Judy's need for supervision.  The worker also paid attention to the underlying condition of the family system in that the worker gathered information about the family relying on the grandmother to help supervise the children and provide some financial support.  When the grandmother died after a serious illness, the family’s support system was greatly and negatively impacted.

Assessment Simulation:  Monitoring Information
Some areas that could use further assessment are the father’s perceptions of the government and experiences that led him to refuse all offers of assistance by the worker that could help meet the supervision needs for Judy.

Assessment Simulation:  Worker Role Descriptor

You are a new worker with less than one year experience in CPS.  You feel you understand social work and the requirements and expectations of CPS investigations.  You are very satisfied with your on-the-job experiences thus far.  You’ve managed to keep very thorough progress notes, complete all the documentation requirements in a timely manner, and you believe you have been very successful in investigating the allegations in the reports you receive.  In your experience, it seems that the family usually admits to any abuse or maltreatment as stated in the report, making the whole process that much easier.

You are about to meet with your supervisor to address the need to conduct full assessments of abuse and maltreatment and not to remain too focused on only the allegations in the report.  You are confused because you thought you were being appropriately focused on the presenting abuse or maltreatment and you always seek evidence to support or refute the allegations in the report.  This is your job as you understand it.  You aren’t sure how you are supposed to approach a family to assess all these other types of abuse/maltreatment, and all the other things you learned about in Common Core, like underlying conditions and contributing factors, when they aren’t listed on the report.  Besides, you are having difficulty connecting with the family to continue your investigation/assessment.  You made an unannounced home visit recently and found the youngest child, Judy, home alone again.  You tried to speak with Mr. Thompson about your safety concerns regarding the lack of appropriate supervision for Judy, given her special needs, but he became frustrated and seemed angry.  You are uncomfortable with such a direct display of negative emotion and aren’t sure how to confront him about it.  You tried to respectfully tell him that you would need to make a new report to the hotline regarding this new incident of lack of supervision.  Mr. Thompson became so angry that he ended up slamming the door in your face.

If you can’t reengage this family and convince them to utilize some services to promote Judy’s safety and address her ongoing maltreatment, you may have to inquire about filing a neglect petition.  You are afraid of what Mr. Thompson’s response to that would be.  You don’t know how to approach the family to discuss your concerns about Judy’s maltreatment, let alone the possibility of court action if they don’t avail themselves to the services you have offered.

In this meeting your supervisor will monitor the work you’ve done in gathering information for full assessments and provide feedback and set expectations.  You actually have gathered and documented valuable information that speaks to a full 

Assessment Simulation:  Worker Role Descriptor

assessment, but being new, you don’t yet fully recognize its significance.  You need some coaching on how to interpret that information as it relates to abuse and maltreatment, and on how to further explore those assessment areas.  You are open to feedback and express a need for some coaching/modeling regarding the expectations your supervisor sets for you.


Focus on Assessment

	Case Record Review Protocol

	Assessment Focus

	1. Do assessments indicate a focus on identifying and building on family strengths?

	
	Positive Indicators:
	Notes

	
	There are specific references to strengths in the assessment.
	

	
	Strengths identified are strengths in the context of the family’s needs and not just admirable qualities of family members.
	

	
	Service plan incorporates strengths and uses these as a basis of the service plan.
	

	
	Case plans include (as relevant) extended family and social network members capable of enhancing the family’s protective capacities.
	

	
	Progress notes indicate a discussion of strengths with family members.
	

	
	Progress notes indicate a continuing recognition and building of strengths over time, not just an initial identification of strengths.
	

	
	The case plan indicates which protective capacities (strengths specific to safety) must be increased in the family for the child to remain safe.
	

	
	
	

	
	Indicators of concern:
	

	
	There is no attention to strengths.
	

	
	Strengths are listed but not built upon in the case plan.
	

	
	Strengths listed have little or no relationship to the family’s needs.
	


Focus on Assessment

	Case Record Review Protocol

	Assessment Focus (continued)

	2. What is the caseworker’s focus on using a systematic approach in assessment?

	
	Positive Indicators:
	Notes

	
	Progress notes and assessment summary reflect how family members perceive one another.
	

	
	Assessment summary explains how the roles of various family members, extended family members, the family’s relationship with the community contribute to the child’s maltreatment and the child’s future safety.
	

	
	Assessment summary explains how family roles, boundaries, communication, and power distribution influence the child’s maltreatment.
	

	
	Progress notes or assessment summary explain how during the assessment, the caseworker inquired about family members’ relationships with one another and with persons and institutions in the family’s culture and community.
	

	
	Progress notes and assessment summary contain references to family interaction internal to the family and with community and social supports.
	

	
	
	

	
	Indicators of concern:
	

	
	Focus seems entirely on individuals and excludes attention to interaction of family members.
	

	
	Assessment excluded consideration of family dynamics.
	

	
	Assessment focused only on the nuclear family and excluded social network and extended family resources.
	


Focus on Assessment

	Case Record Review Protocol

	Assessment Focus (continued)

	3. What is the caseworker’s focus on identifying underlying conditions and contributing factors to the child’s maltreatment and unmet well-being needs?

	
	Positive Indicators:
	Notes

	
	Recorded information in the assessment identifies underlying conditions and contributing factors.
	

	
	Progress notes indicate an exploration with family members to identify possible underlying conditions and contributing factors.
	

	
	Progress notes contain information about family members’ explanations for their behavior and their perceptions and beliefs about the child.
	

	
	
	

	
	Indicators of concern:
	

	
	There is no attention to beliefs about child rearing or caregivers’ perceptions of the child in the assessment.
	

	
	Assessment only identifies highly visible issues like substance abuse without exploring the caregivers’ explanations of the maltreatment.
	


Preparing for a Case Conference:  Assessment/Relationship Focus

Imagine you are supervising the worker who is engaged with the Thompson family.  Complete this worksheet to assist you in developing a plan for advancing the upcoming interview with the worker.

1. What questions will you ask the worker to determine whether a full assessment was conducted?

2. What questions will you ask this worker to determine the current state of the professional helping relationship?

3. What do you assess as this worker’s developmental needs related to conducting full assessments of abuse/maltreatment?  Forming a professional helping relationship with the family?

a. At what stage of learning do you perceive the worker to be (i.e., unconsciously unskilled, consciously unskilled, consciously skilled, unconsciously skilled)?  Describe the evidence supporting your perception.




b. Does the worker need enhancement of knowledge or skill in these areas?  If so, how will you provide it?




Preparing for a Case Conference:  Assessment/Relationship Focus

4. Is the worker making informed decisions at this point in the case?  Describe any evidence that supports your response.

Providing Feedback, Expectations, and Coaching:  Assessment/Relationship Focus

1. What feedback do we need to provide this worker relative to the assessment and casework relationship practice domains?
2. What expectations do we need to set for this worker in these domains?

3. Describe some specific components that we need to address in our expectations.

4. How can we utilize coaching to support this worker’s growth?

Indicating a Report

· Social Services Law requires the local CPS to determine within 60 days of the receipt of a report whether the report is indicated or unfounded.

· The decision helps protect and maintain the subject’s due process rights.

· The decision also focuses the family and case planners on the problems, risk areas, and reasons for indication and is thus an important point in the casework process.

· If the report is recommended to the SCR to be unfounded and the SCR concurs, all record of that report will be sealed and the SCR will notify the family of the unfounding.  If the report is indicated, the subject is formally notified by the local CPS and alerted to his or her right to appeal that decision.

· When a report is indicated, the State Central Register for Child Abuse and Maltreatment maintains a record of the indication.

· The SCR is able to identify prior reports and follow families across different jurisdictions in New York State.

· The SCR also provides indication information to screen applicants for employment involving child care responsibilities.

· CPS workers have the authority to add allegations to the report if they discover new evidence of abuse or maltreatment in the course of their contact with a family.

· Each allegation must be substantiated or unsubstantiated, and documentation must be included to support each decision.

· The determination decision is based on the evidentiary level of “some credible evidence.”


	Standard of Proof
	Use
	Court involvement

	Reasonable cause to suspect – required for mandated reporter
	To make a report to the SCR
	No court involvement

	Some credible evidence –evidence worthy of belief
	To indicate a report
	No court involvement

	Fair preponderance of the evidence
	To adjudicate a finding of abuse or neglect and to conduct an administrative review or fair hearing
	Family court decision


Indicating a Report

Indicated Cases

In order to indicate a report of child abuse or neglect, the worker must have “some credible” evidence of each of the following components:

· The alleged subject must be someone mentioned in the report who is the parent or who can meet the definition of being a person “legally responsible” for the allegedly abused/ maltreated child, and the child must be a minor (as defined by SSL).

· The child must have been impaired or have been placed in imminent danger of impairment to his or her physical, mental, or emotional condition (in abuse and neglect cases).

· The subject must have, through his or her actions or inactions, failed to exercise a minimum degree of care.

· The subject must have, through his or her actions or inactions and by other than accidental means, caused harm or placed the child at risk of serious harm.

· The subject’s failure to exercise a minimum degree of care must have caused the child’s impairment or imminent danger of impairment.

or

· The subject commits or allows to be committed a sex offense against a child.


Unfounded Cases
When there is no credible evidence of abuse or maltreatment, the law requires the State Central Register for Child Abuse and Maltreatment and the local CPS to unfound and seal the report and any records concerning the report.

Elements of a Report Determination

Appendix A:
Statutory Definitions

Subject of the Report (Non-IAB)

The subject of the report must be one of the following:

 FORMCHECKBOX 

Parent of victim child(ren).

 FORMCHECKBOX 

Guardian of victim child(ren).

 FORMCHECKBOX 

Another person 18 years of age or older responsible for the victim child(ren)’s care at the relevant time.

 FORMCHECKBOX 

A director, operator, employee or volunteer of a day-care center, school-aged child care program, family day-care home, group family day-care home, day services program or foster parent caring for the victim child(ren).

Elements of a Report Determination

Abused Child

The facts of the case must satisfy the elements of the statutory definition of an abused child as set forth below:

	 FORMCHECKBOX 

	Subject of the report inflicts or allows to be inflicted on A CHILD LESS THAN 18 YEARS OF AGE physical injury by other than accidental means.
	AND
	Such action causes or creates a substantial risk of death, or serious or protracted disfigurement, or protracted impairment of physical or emotional health, or protracted loss or impairment of the function of any bodily organ.


	
	
	OR
	

	 FORMCHECKBOX 

	Subject of the report creates or allows to be created a substantial risk of physical injury to A CHILD LESS THAN 18 YEARS OF AGE by other than accidental means.
	AND
	Such action would be likely to cause death, or serious or protracted disfigurement, or protracted impairment of physical or emotional health, or protracted loss or impairment of the function of any bodily organ.


	
	
	OR
	

	 FORMCHECKBOX 

	The subject of the report:  commits or allows to be committed a sex offense as defined in article 130 of the Penal Law; allows, permits or encourages the child to engage in any act described in sections 230.25, 230.30 or 230.32 of the Penal Law; commits any of the acts described in section 255.25 of the penal Law; or allows the child to engage in acts or conduct described in Article 263 of the Penal Law (the corroboration and age requirements set forth in Article 263 do not apply).


Elements of a Report Determination

Maltreated Child

The facts of the case must satisfy the elements of the statutory definition of a maltreated child as set forth below:

	 FORMCHECKBOX 

	1. The CHILD IS UNDER THE AGE OF 18 YEARS AND HIS OR HER physical, mental or emotional condition must have been impaired or placed in imminent danger of impairment.

	
	
	AND
	

	 FORMCHECKBOX 

	2. The subject of the report failed to exercise a minimum degree of care:

	
	
	in supplying adequate food, clothing, shelter, education, medical, dental, optimetrical or surgical care, through financially able to do so or offered financial or other reasonable means to do so; or

	
	
	in providing proper supervision or guardianship; or

	
	
	unreasonably inflicting or allowing to be inflicted harm or a substantial risk of harm, including:

	
	
	 FORMCHECKBOX 

	infliction of excessive corporal punishment; or

	
	
	 FORMCHECKBOX 

	misuse of drugs or alcohol to the extent that the subject loses self-control of his or her actions; or

	
	
	 FORMCHECKBOX 

	other acts of a similarly serious nature.

	
	
	AND
	

	 FORMCHECKBOX 

	3. There is a causal connection between 1 and 2 — The failure to exercise a minimum degree of care caused the impairment or imminent danger of impairment.

	
	
	OR
	

	 FORMCHECKBOX 

	The subject of this report demonstrated an intent to forego his or her parental rights and obligations as manifested by the subject’s failure to visit or communicate with the child UNDER THE AGE OF 18 YEARS although able to do so.

	
	
	OR
	

	 FORMCHECKBOX 

	The subject of the report inflicted serious physical injury upon A CHILD UNDER THE AGE OF 18 YEARS by other than accidental means.


Notifications of Determinations

Notification

At the conclusion of the investigation, the subject(s) and other adult persons named in the report must be notified of the determination, i.e., whether the report has been indicated or unfounded.

Notification for Indicated Cases

· If the report has been indicated, it is the responsibility of the local social services district to mail or deliver within seven days a written notice of the decision.  Additionally, the notification must be documented in the case record within 7 days.

· It is critical to honestly discuss an indicated determination face-to-face with the family, including a discussion of possible next steps.

· The district must also inform the subject(s) of their rights with regard to requesting the report be amended or sealed and of their right to a fair hearing.

· Subjects must write to the SCR within ninety days of being notified of the indication to request amendment or sealing.  This request will initiate an administrative hearing and possibly a fair hearing.

· Different notification letters are required for:

· subjects;

· the adult persons, other than subjects, named in the indicated report (family cases);

· subjects of indicated cases which occurred in foster care, day care, or day services settings;

· parents or guardians of children in indicated cases that occurred in foster care, day care or day service settings.

· Law guardians are to be notified of any new substantiated allegations made through subsequent reports.

Thompson Family:  Determination I
	Intake Report I

	Children:

	Judy Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Michael Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Dennis Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	

	Allegations from report:

	Inadequate Guardianship

	Lack of Supervision

	

	Alleged subjects:
	List allegations for each subject as S or U  

	Lonnie Thompson
	Lack of Supervision  __S___  IG  __U___

	Scott Thompson
	Lack of Supervision  __S___  IG  __U___

	
	

	Investigation Conclusion Narrative:

Report indicated for Lack-Supv of Judy Thompson by Lonnie and Scott Thompson.  Parents are aware that Judy’s needs require her to have constant supervision and they failed to provide adequate supervision after learning that siblings often leave Judy alone.  Child found home alone on several occasions resulting, on one occasion, in child being injured by a dog.  Allegation of IG unsubstantiated; school reports and worker observation indicate child has not had chronic head lice and is adequately clothed and bathed.


Thompson Family:  Determination II
	Intake Report II

	Children :

	Judy Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Michael Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Dennis Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	

	Allegations from report:

	Lack of Supervision

	

	Alleged subjects:
	List allegations for each subject as S or U  

	Lonnie Thompson
	Lack of Supervision  __S__

	Scott Thompson
	Lack of Supervision  __S__

	
	

	Investigation Conclusion Narrative:

Report indicated for Lack-Supv of Judy Thompson by Lonnie and Scott Thompson. Credible evidence found to support allegation of lack of supervision.


Thompson Family:  Determination III
	Intake Report III

	Children :

	Judy Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Michael Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Dennis Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	

	Allegations from report:

	Lack of Supervision

	

	Alleged subjects:
	List allegations for each subject as S or U  

	Lonnie Thompson
	Lack of Supervision  __S__  

	
	

	Investigation Conclusion Narrative: 

Report indicated for Lack-Supv of Judy Thompson by Lonnie Thompson.  Mother again failed to make adequate supervision arrangements and on 5/20 child was found home alone, playing outside, unaware of any caretakers’ whereabouts. Due to her special needs requiring constant supervision, she was again at risk of harm, due to being home alone.


Supporting Our Workers’ Assessments and Determinations (PPT Slide #3)
1. Having reviewed the evidence documented in the intake report and the report determinations, what feedback to you need to provide the worker relative to:

a.  the accuracy of the decision-making?



b.  the quality of the documentation of the decisions?





2. What expectations need to be set for this worker in the domains of assessment and relationship?

3. Describe any specific inadequacies found in the determination decisions that need to be addressed in our expectations.

4. How can we utilize coaching to support this worker’s growth in making accurate assessments and determination decisions?

Thompson Family:  Determination I  (Key)

	Intake Report I

	Children:
(Add additional children as necessary.)

	Judy Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Michael Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Dennis Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	

	Allegations from report:
(Add additional allegations as necessary.)

	Lack of Supervision

	Inadequate Guardianship

	

	Alleged subjects:
(Add additional subjects as necessary.)
	List allegations for each subject as S or U  (add additional allegations as necessary.

	Lonnie Thompson
	Lack of Supervision  __S___  IG  __U___

	Scott Thompson
	Lack of Supervision  __S___  IG  __U___

	
	


Thompson Family:  Determination I  (Key)
	Evidence as basis for narrative:
Who did what or failed to do what that resulted in what harm or substantial risk of harm to which specific child(ren)?

(Consider all relevant evidence such as your own observations, admissions by alleged subjects, statements by children or other collaterals, reports, documents, etc.)

You must also include a rationale for your decision to unsubstantiate allegations.  What evidence do you have that the child has not been harmed or  put at substantial risk of harm; what evidence supports a finding that the subject(s) provided at least a minimum degree of care?

Lack of Supervision:

Mother’s and father’s admissions, along with the worker’s interviews and observations that they leave Judy with siblings who are known to leave her alone.  Parents allow Judy to be unsupervised because their only supervision plan is dependent upon these siblings who are known by parents to be undependable.

Judy has special needs requiring constant supervision.  Without supervision she is at risk of impairment and was impaired when bitten by dog.

Inadequate Guardianship:

School reports along with worker’s interviews and observations.

No impairment or risk of impairment due to poor hygiene.


	Investigation Conclusion Narrative:
(You must link specific child with specific allegation by action/failure to act by specific subject(s).  Your narrative must include justification for substantiation or unsubstantiation of all allegations for all listed children and subjects.)

Report indicated for Lack of Supervision of Judy Thompson by Lonnie and Scott Thompson.  Parents are aware that Judy’s needs require her to have constant supervision and they failed to provide adequate supervision after learning that siblings often leave Judy alone.  Child found home alone on several occasions resulting, on one occasion, in child being injured by a dog.  Allegation of IG unsubstantiated; school reports and worker observation indicate child has not had chronic head lice and is adequately clothed and bathed.


Thompson Family:  Determination II  (Key)

	Intake Report II

	Children :
(Add additional children as necessary.)

	Judy Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Michael Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Dennis Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	

	Allegations from report:
(Add additional allegations as necessary.)

	Lack of Supervision

	

	Alleged subjects:
(Add additional subjects as necessary.)
	List allegations for each subject as S or U  (add additional allegations as necessary.

	Lonnie Thompson
	Lack of Supervision  __S__

	Scott Thompson
	Lack of Supervision  __S__

	
	

	Evidence as basis for narrative:

Who did what or failed to do what that resulted in what harm or substantial risk of harm to which specific child(ren)?


Thompson Family:  Determination II  (Key)
	(Consider all relevant evidence such as your own observations, admissions by alleged subjects, statements by children or other collaterals, reports, documents, etc.)
You must also include a rationale for your decision to unsubstantiate allegations.  What evidence do you have that the child has not been harmed or  put at substantial risk of harm; what evidence supports a finding that the subject(s) provided at least a minimum degree of care?

Lack of Supervision:

Father’s admissions, along with worker’s observations and reports from Police Department that Judy was left unsupervised from 11:00 am until police arrived and summoned parents after 3:00pm.  This lack of supervision resulted in Judy being injured by a dog.

Judy has special needs requiring constant supervision.  Parents were advised by CPS not to leave Judy alone or with siblings.


	Investigation Conclusion Narrative:

(You must link specific child with specific allegation by action/failure to act by specific subject(s).  Your narrative must include justification for substantiation or unsubstantiation of all allegations for all listed children and subjects.)

Report indicated for Lack of Supervision of Judy Thompson by Lonnie and Scott Thompson.  Parents are aware that Judy’s needs require her to have constant supervision and they failed to provide adequate supervision on 5/7.  Parents were not home and instructed Judy not to leave the house; they failed to make appropriate alternative plans for her supervision resulting in her seeking food from a neighbor and being injured by a dog.  Child’s injuries required emergency medical treatment.



Thompson Family:  Determination III  (Key)
	Intake Report III

	Children :
(Add additional children as necessary.)

	Judy Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Michael Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	Dennis Thompson
 FORMCHECKBOX 
maltreated
 FORMCHECKBOX 
abused
 FORMCHECKBOX 
none

	

	Allegations from report:
(Add additional allegations as necessary.)

	Lack of Supervision

	

	Alleged subjects:
(Add additional subjects as necessary.)
	List allegations for each subject as S or U  (add additional allegations as necessary.

	Lonnie Thompson
	Lack of Supervision  __S__  

	Scott Thompson
	Lack of Supervision  __S__  

	
	

	Evidence as basis for narrative:

Who did what or failed to do what that resulted in what harm or substantial risk of harm to which specific child(ren)?

(Consider all relevant evidence such as your own observations, admissions by alleged subjects, statements by children or other collaterals, reports, documents, etc.)


Thompson Family:  Determination III  (Key)
	You must also include a rationale for your decision to unsubstantiate allegations.  What evidence do you have that the child has not been harmed or  put at substantial risk of harm; what evidence supports a finding that the subject(s) provided at least a minimum degree of care?

Lack of Supervision

Worker observations, child statements.  Judy was put at risk of harm due to being left home alone again on 5/20.  Parents refuse to accept worker’s offer to enroll child in after-school program or to provide an alternative plan for supervision that would provide adequate supervision, putting her at risk of future harm if parents do not secure an alternate, appropriate supervision plan.  Again, the siblings are not reliable and parents failed to make alternative plans.


	Investigation Conclusion Narrative: 

(You must link specific child with specific allegation by action/failure to act by specific subject(s).  Your narrative must include justification for substantiation or unsubstantiation of all allegations for all listed children and subjects.)

Report indicated for Lack of Supervision of Judy Thompson by Lonnie and Scott Thompson.  Parents again failed to make adequate supervision arrangements and on 5/20 child was found home alone, playing outside, unaware of any caretakers’ whereabouts. Due to her special needs requiring constant supervision, she was again at risk of harm, due to being home alone.



Integrative Statement:  Once workers have assessed immediate or impending safety concerns, they will also need to assess the presence of any current abuse or neglect.  Through the use of informed decision-making, including the identification of multiple hypotheses, supervisors utilize supervisory functions, SET behaviors, and leadership styles to strengthen their workers’ ability to remain objective when evaluating information related to allegations in the report and conducting full assessments of families’ overall functioning.





Postlude:  We have reviewed the supervisory responsibilities pertaining to the assessment of child abuse and neglect/maltreatment, the concept of minimal care needs, and the determination decisions that culminate from those assessments.  Next, we will move to another assessment phase, risk, which is the likelihood that a child may be abused or neglected in the future.





Perceptions


Beliefs


Values


Emotions


Capability


Self-concept


Experience


Development


Family System


Culture





Variables Comprising �Underlying Conditions





Underlying Conditions Are…





patterns in individuals that arise from their history, evolve over time, and influence behavior.





physical, psychological, sociological, and/or environmental circumstances that may contain strengths or undermine a family’s ability to meet its members’ needs.





Contributing Factors Are…





Mental Illness/Health Status


Substance Use


Domestic Relations


Developmental Capacity


Physical Capacity


Environment


Housing


Income


Social Relations


Other





Examples of Contributing Factors





Cultural Strengths








Cultural strengths represent the individual’s and the family’s ability to interact with the culture to meet their needs.


The strength of a culture lies in the characteristics of it that can be made use of to satisfy individual and group needs.








Cognitive and appraisal skills�(problem solving)


Defense and coping mechanisms�(coping skills)


Temperamental and dispositional factors�(emotional strengths)


Interpersonal skills and supports�(relationships)


External factors�(capacity to constructively use resources outside of the self)


Insight�(self-understanding)





Categories of Strengths (1)





Independence�(ability to separate)


Morality�(sense and value regarding right and wrong)


Spirituality�(capacity to use faith and belief in a higher power)


Creativity�(use of artistic expression)


Humor�(ability to see and use to heal and cope)





Categories of Strengths (2)

















Simulation Task:�Assessment/Relationship





To advance a worker’s performance and informed decision-making in the domains of assessment and relationship by:�


Utilizing the PMC and coaching along with any other useful SET behaviors�


Integrating these behaviors with core helping conditions and interpersonal helping skills





*	Initiation of the CPS Response must begin within 24 hours of receipt of the report by the SCR.


**	Based on specific allegations and supervisory input, decide who needs to be interviewed/ contacted first.





Based on information gathered throughout the CPS response, either close the case or open it for ongoing services.





Make decision to serve the family





Overarching Responsibilities





Tasks of the CPS Response





Investigation/ Assessment Areas





Review SCR report and any history of department involvement, including any indicated or unfounded reports.


Contact the source of the report to gauge the quality and extent of their information relative to the alleged abuse or maltreatment and current information on safety of and risk to child(ren).


Develop initial hypotheses.


Notify parents of report and their rights relative to the CPS response.**


Gather information and evidence:**


Interview caretaker(s) and child(ren).


Observe condition of the child(ren)’s home.


Obtain necessary releases of information from caretakers (as needed).


Interview collaterals.


Maintain accurate and timely documentation of the investigation.


Evaluate information and evidence gathered.


Continue to refine and eliminate hypotheses.


Reinterview source, collaterals, and family members to clarify contradictions and ambiguities (if necessary).


Continue to visit the family and home (as necessary) to assess safety, abuse, and risk.





Throughout the CPS response: to continuously assess the level of risk of future Ma/Ab in the absence of DSS involvement.





During investigation: to make a determination as to the presence or absence of Ab/Mal and whether the report will be substantiated or unsubstantiated.





Throughout the CPS response: to continuously assess child safety and provide safety interventions as necessary.
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