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Participant Action Plan
	Purpose
	To enable supervisors to integrate into their practice newly developed knowledge, attitudes, and skills through the use of an action plan.

	Rationale
	Training is effective when skills learned in training are applied on the job.  A valuable tool for facilitating this process is the use of a participant action plan.  Such a plan encourages supervisors to customize the training to meet their own developmental needs, think through barriers, and consider how to incorporate what has been learned and mastered into their day-to-day practice.

	Enabling Abilities
	Participants will be able to:

Cognitive

· N/A
Affective

· value the knowledge, skills, and strategies they have developed throughout Module Two of  the supervisory training
· appreciate the challenges and complexities of incorporating new knowledge, skills, and strategies into their supervision of practice
Operative
· develop a customized action plan that meets their unique needs and maximizes their strengths to allow for effective transfer-of-learning to their supervision in child protective services

	Materials
	Worksheet, My Action Plan for Supervision; PowerPoint slide, Abilities (PPT Slide #1).

	Time
	60 minutes.


Learning Process


	Developing participant action plans
	State:
· We have spent the past five days developing skills and strategies that are designed to enhance your supervision of CPS workers in your unit.

· The focus has been on utilizing supervisory functions, SET behaviors, and leadership styles (as well as core conditions and interpersonal helping skills) to strengthen workers’ ability to make informed decisions in their safety assessments and decisions, the identification of abuse and maltreatment, the determination decision, and the assessment of risk.

· Furthermore, we have developed your understanding of and ability to manage conflict and promote your workers’ safety.

· For those of you who attended Module One in its entirety, you’ll remember that we asked you to take the knowledge and skills that we discussed, demonstrated, and that you practiced during training and apply them to the issues you identified on the first day of this course.

· Now, we’ll ask you all to develop an action plan that focuses on what has been covered in this module.

Ancillary instruction:  Refer to the worksheet, My Action Plan for Supervision.

Instruct participants:

· Develop your action plans with three issues in mind: worker, CPS unit, and administration.

· If you completed the same form during Module One, we encourage you to either identify new issues or build on the issues you already identified.

· Remember, your plans should reflect concreteness and specificity.  However, at this point, please do not fill out the section on obstacles.

· Begin.

Ancillary instruction:  Circulate to monitor work and/or offer assistance.

	Identifying barriers to change
	State:
· Some of you discovered during the previous module that there are obstacles to implementing new skills into your supervisory practice.
· You have had some time between Modules One and Two to discover what obstacles actually exist in your practice to implementing new skills.

Ask:
· What are some of the obstacles that you discovered do exist in your supervision of child welfare practice?

Ancillary instruction:  Elicit broad examples.

· Thinking specifically about the material covered in this module, what additional obstacles could you see upon returning to work?

Instruct participants:

· Fill out the first obstacle column on the worksheet, My Action Plan for Supervision (i.e., “What obstacles do I think I will encounter as I address the issue?”).
· Now, you will again act as consultants to each other and share your obstacles with a colleague in the room.

· However, it will not be a colleague from your own district or your agency, as we are asking you to develop an action plan for dealing with dilemmas that involve an individual worker, your unit, and your supervisor/administration.

· Please be respectful of your own and your agency’s privacy.

· As always, you are in complete control of how much information you choose to share with each other.

Ancillary instruction:  Tell participants to form dyads with someone who is not from their agency or district.  It may be necessary to facilitate this process by helping them identify who is from which district.

· Share with your partner your action plan—all three issues—including the obstacles you think you will encounter.

· When you are in the role of listening to your partner’s obstacles, be sure to offer suggestions/alternatives/ideas, which your colleague may find helpful.

· Your ideas or suggestions may not be a perfect fit, but we at least ask you to consider them so that you don’t fall into the “yes, but…” mode!

· After you and your partner have each had the opportunity to share your plans (including obstacles) and receive some consultation, please separate and then individually complete the last column on your action plan.

· Begin.

Ancillary instruction:
· Circulate to monitor work and/or offer assistance.

· Reconvene the large group.

State:

· We encourage you to continue to bring your action plans and any seemingly intractable barriers to the attention of your supervisor.

· Thank you for your great work developing your CPS supervisory action plans and for your time and participation in this training.

	Summary points
	Conclude:

· CPS supervision requires constant updating and development of supervisory skills in child welfare practice and how to apply these skills specifically in child protection work.
· As any training is only as good as your ability to apply what you have learned on the job, CPS supervisors need to have the opportunity to plan for how they will implement new supervisory skills and strategies, since they are more likely to use these in their daily work.

· Anticipating and thinking through barriers to transfer of learning supports supervisors in developing more informed strategies for overcoming such challenges when adopting new knowledge, skills, and strategies in the supervision of child protective services.


Abilities (PPT Slide #1)
Participants will be able to:

Cognitive

· N/A

Affective

· value the knowledge, skills, and strategies they have developed throughout Module Two of  the supervisory training

· appreciate the challenges and complexities of incorporating new knowledge, skills, and strategies into their supervision of practice

Operative

· develop a customized action plan that meets their unique needs and maximizes their strengths to allow for effective transfer-of-learning to their supervision in child protective services


My Action Plan for Supervision
Worker Issue

My worker issue is:

	What do I plan to do to address this issue?
	What will I use from this training to address this issue?
	What steps will I take in the next 2 weeks to address this issue?
	What support and/or resources will I need to help me address this issue?
	What obstacles do I think I will encounter as I address this issue?
	What is my strategy for overcoming these obstacles?

	
	
	
	
	
	


My Action Plan for Supervision
Unit Issue

My Unit issue is:

	What do I plan to do to address this issue?
	What will I use from this training to address this issue?
	What steps will I take in the next 2 weeks to address this issue?
	What support and/or resources will I need to help me address this issue?
	What obstacles do I think I will encounter as I address this issue?
	What is my strategy for overcoming these obstacles?

	
	
	
	
	
	


My Action Plan for Supervision
Administration Issue

My administration issue is:

	What do I plan to do to address this issue?
	What will I use from this training to address this issue?
	What steps will I take in the next 2 weeks to address this issue?
	What support and/or resources will I need to help me address this issue?
	What obstacles do I think I will encounter as I address this issue?
	What is my strategy for overcoming these obstacles?

	
	
	
	
	
	


Integrative Statement:  Participants have expanded their ability to utilize supervisory functions, SET behaviors, and leadership styles with workers regarding informed decision-making, safety assessments and safety decisions, assessments of abuse/maltreatment, risk, and the determination decision, as well as the legal aspects of the CPS Response.  Additionally, they have exploredtools for supporting workers across the unit.  Now, they will explore how to integrate all of these skills into their current work by creating an individual participant action plan.
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