Supervisor CORE Training Modules

· Module I: Casework Supervision (2 days)
In this module, new child welfare casework supervisors are introduced to basic tools and strategies to help with the transition to direct practice supervisor. Various tools for succeeding in the role of a direct practice supervisor are presented and consideration is given to the pressures and stresses that child welfare supervisors often face. This module includes a Learning Lab as a post-training activity.
· Module II: Leadership in Child Welfare (2 days)
The emphasis of this workshop is to help new child welfare supervisors understand the importance of leadership in child welfare and the role they have in leading their unit and being a leader within the agency. Participants will identify leadership qualities and have the opportunity to assess their own leadership skills and potential. 
· Module III: Communication, Conflict and Change (2 days)
This module introduces three concepts that directly impact the work of a supervisor and the functioning of the unit: (1) communication is presented in a way that highlights the necessity of good communication, (2) conflict is then presented, as frequently, it is caused by poor communication or lack of communication, and (3) change is presented as a force that is necessary and unavoidable in the child welfare field. The workshop concludes by emphasizing the interrelated relationship between communication, conflict, and change.
· Module IV: Improving Individual Staff Performance (2 days)
This module introduces the concepts of performance assessment, evaluation and improvement of the individual staff in their unit. Performance assessment is introduced as a continuous process necessary for staff development and as a discrete function to be conducted annually. Strategies for conducting ongoing assessment and evaluation, facilitating performance improvement, and providing feedback are explored.
· Module V: Professional Development of Staff (2 days)
This module builds upon the previous modules to focus on the supervisor's attention to creating and sustaining a learning environment within the organization and facilitating learning opportunities for staff to grow and develop. The Individual Training Needs Assessment (ITNA) is introduced as a tool to help them identify the training needs of their staff and themselves. A variety of learning opportunities are presented, and the role of the supervisor as coach is highlighted. Supervisors are also introduced to the professional development planning process, and their role in the facilitation of transfer of learning for staff is identified.
· Module VI: Collaboration and Teamwork (2 days)
This module applies many of the concepts learned throughout the previous modules with an emphasis on collaboration with others and the successful functioning of the unit. Benefits and strategies for collaboration are highlighted through consideration of the unit as a single system within the larger agency, department and community. Characteristics of units that function effectively are also presented. Supervisors are given tools to assess the level of performance of their unit and are presented with an opportunity to develop a plan to improve their unit's functioning. Finally, strategies are introduced to help the supervisor build a unit that is successful in achieving the agency mission and vision through successful collaboration and teamwork.

